COMMUNITY SERVICE PROGRAMS
[bookmark: SUPERVISORYSTAFFINTERVIEW]SUPERVISORY STAFF INTERVIEW

AGENCY NAME:	Choose an item.			

Date:  Click here to enter a date.	Time:  		BCAEO Monitor:	Choose Below				

Name & Title: 	

Ask the questions below and any others needed to determine how the Agency functions at the staff level.  Names will not be used in monitoring report.  
	1. How long have you worked at the Agency?


	

	2. What do you see as the primary function of your job?


	

	3. What is your role with the creation or monitoring of your program area’s budget?


	

	4. Do you actively utilize ROMA or ROMA reports to adjust programs throughout the year (if necessary) to monitor the outcomes or success of the program?

	

	5. Do you participate with the development and impletmentaiton of the Strategic Plan or Community Assessment?

	

	6. Do you collaborate with Community Partners or other CAAs to address poverty or the improvement of programs to help those in need of services?

· Have these collaborations helped to reduce duplication of services?
· Have these collaborations helped to improve on any programs?




	

	7. How does your department or program area contribute to the goals of helping people move towards self-sufficiency?


	

	8.  How often do you hold staff meetings?

	

	9. How are internal policy changes or updates communicated to staff?

	

	10. How do you communicate and implement BCAEO CSPM policy changes with staff?

· How often is training of the CSPMs conducted for staff who work with BCAEO funded programs?


	

	11. How do you lead staff towards effective and responsive service delivery of programs? 

	

	12. How do you promote a positive work culture for your staff?

	

	13. Are you a member of the ROMA Collaborative? 

	

	14. Do you regularly attend Board of Director Meetings?

	

	15. What types of trainings or conferences do you attend for professional development purposes?

	

	16.  Do you have any suggestions for the improvement of policies and/or procedures for BCAEO funded programs?



	

	17. Do you have any questions, suggestions, or comments for me? 
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