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Name & Title: 

	1. How does the Agency store staff HR files?

· Do staff have access to their HR file?


	

	2. Can employees easily access to Personnel Policies (or Employee Handbooks)? 

· How are staff apprised of changes or updates to Personnel Policies?

· How often are staff required to acknowledge their receipt of the Personnel Policies (i.e., once per year are staff required to acknowledge the Conflict of Interest or Whistleblower policies)?

	

	3. Do new hires have access to New Hire Orientation training within 60 days of hire?

	

	4. How often is the Personnel Policies (Employee Handbook) updated?

· Are the policies reviewed by an Attorney every five (5) years?

· Does the Board approve the Personnel Policies prior to implementation?


	

	5. Are there written job descriptions for Agency positions?
· How often are job descriptions updated?
[bookmark: _GoBack]

	

	6. Does the Board provide a performance review of the ED/CEO each year? 

· Does the Board review and approve of the ED/CEO’s compensation plan each year?


	

	7. Have any of the Management Team positions turned over more than once in the last three years?  

· If yes, what were the reasons?


	

	8. Does the Agency have a succession plan in place for Management staff?


	

	9.  Is there a plan to reduce negative impact when turnover is high in Management positions for staff?

· Is there a plan to reduce negative impact when turnover is high in Management positions for Agency Programs and client service delivery?


	

	10. Describe staff turnover in the past year, if any.  

· How has the turnover impacted the delivery of services and programs?

	

	11. How often are staff (including Managers) required to have a performance evaluation?

· What is your role to ensure Managers perform staff evaluations?


	

	12. How often is the opportunity for staff development and trainings offered (including ROMA training)?

	

	13. How would you rate employee morale?

	
	

	14. Does the Agency make investments to improve morale, if necessary?  How is this funded?  (CSBG funds do not allow for this.)


	

	15.  Does the Agency perform criminal background checks (ICHAT/SOR/Central Registry/NSOR) for each new employee, employee, subcontractor, subcontractor employees and/or volunteers?

This includes:  Persons who have direct contact with children and/or vulnerable adult populations or access to confidential information; 
Persons who are directly supervising volunteers that have direct contact with children and/or adult populations or confidential information; or 
Persons who have access to client confidential information regardless of supervision status?
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