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AGENCY NAME:	Choose an item.			

Date:  Click here to enter a date.	Time:			BCAEO Monitor:	Choose Below			

Name: 	

	1. How long have you worked at the Agency?

· What role did you start in?

	

	2. (If new within the last 2 years) Have you been trained in the skills needed to fulfill the requirements of your job description?

What (if any) additional tools are needed to do your job?

	

	3. What do you see as the primary function of your job?


	

	4. What role do you have in the creation and monitoring of the Agency wide budget?

· What is your role in creating and monitoring each BCAEO grant budget?


	

	5. How do you use ROMA to make programs more effective or responsive to client needs?



	

	6. Please describe how you lead staff to effectively administer the service delivery of programs.


	

	7. How do you communicate with staff on programmatic changes, new initiatives, policy updates, etc.?

	

	8.  How often are staff meetings held?


	

	9. How often do staff receive performance evaluations?  

· Are you aware per the Organizational Standards that a policy should be in place for regular written evaluations of employees?

	

	10. How often do staff receive or acknowledge receipt of Personnel Policies?

· Are you aware that the Organizational Standards require new hires to have a new employee orientation within 60 days of hire?

· Are there written job descriptions for all positions?  
·  Are job descriptions updated as least every five (5) years?
	

	11.  How often are Personnel Policies reviewed by an Attorney and approved by the Board?

	

	12. How does the Agency engage staff in professional development and trainings, including ROMA?


	

	13. What do you see as the role and function of the Board?




	

	14. How is the Board involved with the development and implementation of the Community Assessment, Strategic Plan and Mission development?

 
	

	15.  Do you have a strong relationship with the Board to move the Agency forward?

· Have there been, or are there any, issues with the relationship between Agency Management and the Board?


	

	16.  How do you receive feedback on your performance from the Board of Directors?
· How often?


	

	17. Are you involved in, or attend, Board trainings?



	

	18. What Community Partnerships or work groups are you actively involved in?



	

	19. How does the Agency ensure the low-income population participates with the Agency activities? 


	

	20. What is your relationship with MCAAA?


	

	21. What additional services would you like MCAAA to provide to your agency?


	

	22. Are you a member of the ROMA Collaborative?   Are you interested in joining?


	

	23. Are you aware of any pending/ongoing Legal, Administrative, and/or Investigative proceedings that could result in legal action on the Michigan Department of Health and Human Services administered funds, other funds, programs, or issues?  Please describe.

	

	24. Do you have any suggestions for improvements of policies and/or procedures for any of the DHHS-funded programs?

	

	25. Do you have any suggestions, questions or comments for me?
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