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Use the following questions as a guide while interviewing to assess the individual’s commitment, knowledge and involvement in serving on the Agency’s board of Directors.

	1. When did you originally join the Board?

	

	2. What do you see as your role on the Board? 

	

	3. What is the Board’s role in the development of the Strategic Plan?  


	

	4. What is the Board’s role in the development of the Community Assessment?  

	

	5. How does the Board use ROMA in conjunction with the Strategic Plan and Community Assessment development? 


	

	6. How does the Board ensure that the Agency stays focused on addressing poverty issues in the Community?


	

	7. What issues or problems have been identified as the most important to address this year? 

	

	8. How does the Board stay involved in ensuring the Agency addresses these needs?  


	


	9. How does the Board ensure the low-income population is involved with Agency activities?

	

	10. Has the Board approved any new funding sources for Agency or new programs to implement?

	

	Tri-Partite Board 

	11. What steps does the Board take to ensure compliance with the Tri-Partite Board requirements with regards to full Board Membership?

Note:  Vacancies over 90 days are an automatic Finding.

	

	12. Is the Board familiar with the requirements for a democratic selection for low-income Board Members?  Do you have a written procedure to support this?

	

	13.  Is the Board familiar with Bureau’s CSPM requirements for the Board (meetings, requirements, vacancies, etc.…)?

	

	14. Is the Board familiar with the Organizational Standards requirements?

	

	15. Is the Board familiar with the CSBG Act and Informational Memorandum #82?

US Department of Health & Human Services, Office of Community Services website

	

	16. A written succession plan is required to be in place for the ED/CEO.  Does the Board have a succession plan in place currently?  

	

	17. Does the Board conduct a performance review each year of the ED/CEO?  

· Does the Board review and approved of the ED/CEO’s compensation plan each year?

	

	18. How often does the Board review the Bylaws?  
· Are you aware the Bylaws are required to be reviewed by an Attorney every 5 years?

	

	19. The Board is required to sign a Conflict of Interest acknowledgement every two years.  How is this tracked?  

· Is there a written procedure to follow when a conflict is disclosed?


	

	20.  The Board is required to have training.  How often is training conducted for the Board?  
· If a Board Member is absent for trainings, how is this made up?

· Are new Board Members provided an orientation training within six months of joining?  How is this tracked?

· Are you aware of Board training resources such as CAPLAW or NCAP?

	

	Board Meetings

	21. How often do you, as the Board Chair, monitor the attendance of Board Members?

· What steps do you take to address Board Members who are not adhering to the attendance requirements?
	

	22. Board Meeting Minutes:

Are the Board Meeting minutes uploaded within 30 days of approval as required in the CSPMS?
	

	23. What types of Board Committees are currently in place?

· What Board Committees do you participate in?

	

	24. How often are updates provided to the full Board from Committees?

	

	25. How far in advance do you receive documents for review prior to the Board Meetings?  

	

	26. How often does the Board receive updates of budget spending and/or financial reports from the Agency?  

	

	27. Do you think these documents provide you enough information to make decisions?  

	

	28. (Public CAAs) How does the Advisory Board keep updated on the Governing Board actions?

	

	General Questions

	29. How does the Board ensure the low-income population is involved with Agency activities?


	

	30. What do you see as the Agency’s strengths?

	

	31. Are there areas that need improvement in the Agency?

	

	32. Where do you see the Agency in five (5) years?

	

	33. What types of concerns have you received from the Agency staff (if any)?

	

	34. Have you or other Board Members attended the Bureau’s or MCA’s Conferences?

	

	35. Do you have any questions for me?
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