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• ROMA Training Updates

• Rapid ROMA Update

• Discussion- ROMA in Your State

• CRG Report Out
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Introduction to ROMA in the 
time of COVID

• Need for Virtual ROMA training 

• Importance of standardization of presentation

• Development of protocols 

• NCRTs need specialized training to produce virtual training

• Addition of “virtual” option on the training schedule tab for 
reporting purposes
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ROMA in a Crisis 

• The key elements of ROMA are more critical 
than ever when faced with a crisis.

• The concept that there is “no time” for 
ROMA is incorrect. 

• ROMA will support the network to more 
effectively administer CARES funding. 

• ROMA is still ROMA in a crisis– it just may 
need to happen more rapidly!
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Rapid ROMA Time Table
• Assessment – what do you have documented about the past 

100 days?

• Planning – how did planning happen?  Leadership teams 
suggest new services and delivery processes?  How quickly did 
you respond with action?  Was there actual “planning” that 
happened?

• Implementation – what is the implementation period?  Next 90 
days?  2 years?

• Reporting – internal reporting should be happening every 30 
days to give you the data you need to assure you are on the 
right path.

• Analysis of data – are you doing what you expect to do?  Are 
you reaching the right people?  Have you made any difference?

• Re-assessment – this must be constantly happening
5



Rapid ROMA Resources

• Rapid ROMA slides are available on the 
NASCSP State Office ROMA Peer 
Professional Group Portal, here: 
https://nascsp.org/state-office-roma-peer-
professional-group-portal/

• Texas Responds Using Rapid 
ROMA (recording)
Tune in to see Rapid ROMA at work in 
Texas.
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Rapid ROMA in Your 
State

• How are your agencies using ROMA right 
now?

• How is the state supporting ROMA 
practices?

• What challenges are you facing?

• What solutions have you found to support 
your agencies?
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COVID-19 Response 
Group

• The CRG is a group comprised of local 
CAAs, State Associations and State Offices 
that were convened by the national 
partners to explore the network’s 
response to COVID-19 and help the 
national partners frame the conversation 
around the response.

• The CRG has sent out a state and local 
survey to the network.

• Deadline to respond is today

• Please check your inboxes and take 
the time to respond!
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Next Meeting: 

September 10th, 2020
1pm - 2pm EST

State Office ROMA Professional Peer Group 9



ROMA in the State Office 
Peer Group Portal

• https://nascsp.org/state-
office-roma-peer-professional-
group-portal/

• Password: ROMAStates1964
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