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Agenda

» Legislative Update
» DOE 2020 Awards Status
» DOE WAP Memo 062 & 063
» NASCSP Updates
= COVID-19 Data & Resources

= Workforce Development Working Group — wage study
= WAP Funding Survey

» Bruce Hagen, WAP Program Chair
= Board Nominations
= Annual Conference

» Open Discussion




NASCSP Staffing Updates

» Eric Behna’s last day as a full time staff person was July 2

» Eric will continue working with us as a contractor through September

» Khari Grant, Program Support Associate, joined NASCSP in
June

Two new analysts joining the team soon!
» Paige Milson, Policy Analyst
» lan Gray, Legislative and Communications Analyst




Legislative Updates

FY2021 House Appropriations Package

» WAP: $3 Billion as part of emergency spending title
» FY2020 appropriation: $308.5 million
» FY 2021 House Regular Appropriations Recommendation: $310 million
» $3 billion additional funding unlikely to be supported in Senate
» SEP and EECBG also received additional “emergency” funding

» LIHEAP: $3.76 Billion
» Increase of approximately $25 million compared to FY2020

» CSBG: $750 million
» Increase of approximately $10 million compared to FY2020
» New requirement — expanded 200% FPL for eligibility


Presenter
Presentation Notes
As we’ve noted in past regional calls, NASCSP has been anticipating a stimulus proposal and sharing what worked well and what did not work well with ARRA
ARRA focus was “shovel ready jobs” – a new stimulus needs to be about workforce development & sustainably growing the program
Need sufficient time to ramp up and spend out
Robust resources for training and workforce development
No new/cumbersome requirements
Additional flexible funds (e.g. home repair)

We are happy to see the House has responded to our advocacy efforts. Wednesday July 8 the House Appropriations Committee released the draft text of its FY 2021 appropriations bills that will be marked up in subcommittee today. Please note, the Senate is much further behind on its appropriations activities, and it is widely anticipated that a Continuing Resolution will be needed again this year as Congress will not be able to finalize all of the funding bills before the October 1st start of the new fiscal year. 

In addition to regular FY 2021 appropriations, the Energy and Water bill also contained $43.5 billion in emergency infrastructure spending to assist with recovery from the coronavirus pandemic. 3 billion is provided for WAP
This is of course a significant increase over WAP's usual appropriation ($308.5 million in FY 2020). It is unlikely such a large investment will hold up in the Senate, however, it signifies strong support for WAP by Chairwoman Marcy Kaptur (D-OH) and other key members of the House. 

WAP funds provided are “to remain available until expended”. In other words, there’s no explicit “spend by” date. This contrasts the $5 billion provided under the American Recovery and Reinvestment Act (ARRA) several years ago which had to be spent very quickly, and is something our board of directors and NASCSP has been advocating for. LIHEAP advocates asked for $4.3 billion in additional supplemental funding in a future COVID bill.  

The subcommittee recommends $3.76 billion, an increase of about $25 million over FY 2020. However, this is far short of the increased funding level that LIHEAP advocates have called for in the wake of the coronavirus.



Legislative Updates

FY2021 House Appropriations Package

» WAP Items within additional title
» ACPU increased to $10,000
» Administrative percentage increased to 12.5%
» $300 million set aside for “innovative activities”

» NOT a competitive program, would be distributed to Grantees
via a formula

» NOT subject to the statutory SIR requirements

» $2 million set aside for DOE T&TA for workforce
development

» DOE, HUD, HHS directed to continue inter-agency
collaboration



Presenter
Presentation Notes
ACPU – NASCSP will continue advocating for this change regardless of the 2021 appropriation amount. We realize this is critical in response to COVID-19. 

Innovative funding proposal is a big win for WAP and NASCSP – again, not likely to pass the Senate but a good sign that the House supports providing these funds via a formula allocation and understands that SIR needs to be 

$300 million is set aside to be distributed to WAP Grantees via formula for “innovative activities that will increase the number of dwelling units that become weatherization-ready through critical repairs, promote the deployment of renewable energy systems and emerging technologies, include community-based weatherization concepts, and improve indoor environments through healthy homes measures.”
It explicitly states in this bill that the funding is “not subject to the savings-to-investment ratio requirements in 10 CFR § 440.21.”

$2 million is also set aside for DOE training and technical assistance specifically to “strengthen and increase weatherization apprenticeship pathways”.

DOE, HUD, HHS, and the VA to “develop an inter-agency collaboration effort to increase cross-participation” in WAP, LIHEAP, and HUD programs.



Legislative Updates

FY2021 House Appropriations Package
» Committee report language (WAP)

» Interagency collaboration- DOE to report to
committee within 30 days

» $1.5 million to be set aside for Community Scale
initiatives pilot program

» Committee direction to allow more replacement of
“leaded windows”™ and counting “benefits of reduced
lead exposure”



Presenter
Presentation Notes
Additional items within the full committee report


Legislative Updates

FY2021 House Appropriations Package
» Committee report language (LIHEAP)

» “The Committee directs the program to submit a report within
180 days of enactment of this Act on recommendations for
reducing the volatility in annual State allocations as a result of
the statutory formula...”

» “....While the Committee understands the complexity of the
LIHEAP statutory framework as it exists today, it would be
preferable to add predictability to the LIHEAP formulation
process and annual State allocations.”



Presenter
Presentation Notes
Extensive language to examine/update the formula:

LIHEAP Report.—The Committee directs the program to submit
a report within 180 days of enactment of this Act on recommendations
for reducing the volatility in annual State allocations as a result
of the statutory formula. The report should identify the method
by which each State’s share of the new formula was based for
FY 2016–FY 2020, as well as show each State’s share of low income
home energy expenditures and each State’s share of the total funding
for that year. The report should identify what drove major
changes for each State for each of these fiscal years. This analysis
should also include a chart showing hypothetical total funding
amounts that would trigger a State’s new formula share to be
based on its new formula percentage. As part of the report, the program
should include a chart of revised State allocations for the
past five years with the formula recalculated to take into account
a changing (moving) prior three-year average of low income home
energy expenditures, e.g. for FY 2016 it would be based on FY
2012, 2013, 2014 data, compared to a three-year average that is
updated every third year. In addition, the report should include the
extent to which it is feasible to project State allocations no less
than six months prior to a new fiscal year, including whether it is
possible to use energy cost projections, instead of currently used
energy price data. While the Committee understands the complexity
of the LIHEAP statutory framework as it exists today, it
would be preferable to add predictability to the LIHEAP formulation
process and annual State allocations.




Legislative updates

» HEROS Act introduced in House

» $1.5 Billion supplemental to LIHEAP, $1.5 Billion water
assistance program

» $3 Trillion in aid, additional $1,200 payments
» No weatherization or clean energy provisions

» No movement since May- Senate will introduce its own bill next
week of 7/20

» \WAP Reauthorization Bill

» No updates or movement at this time. Some items incorporated in
House Appropriations proposal

» WAP reauthorization is included in Senate comprehensive energy
bill, Chairwoman Lisa Murkowski is determined to pass that bill, but
exact path forward is unclear.




In case you missed it...

» LIHEAP DCL-2020-10 — Release of CARES Act Supplemental ($900 M)
» Any portion of funds may be obligated by Grantee in FY 2020 and/or 2021

» NEADA Summary of Plan Changes: htips://neada.org/statecovidresponse/

» NEADA Summary of Moratoriums: hitps://neada.org/utilityshutoffsuspensions/

» NASCSP Webinar on Air Conditioning Programs:
https://nascsp.org/wap/waptac/wap-resources/wap-webinars/



Presenter
Presentation Notes
Congress appropriated these funds under the Coronavirus Aid, Relief, and Economic Security (CARES) Act (Public Law 116-136), which the President signed into law on March 27, 2020. This act provided $900 million of supplemental LIHEAP funding to help “prevent, prepare for, or respond to” home energy needs surrounding the national emergency created by the Coronavirus Disease 2019 (COVID-19). Stimulus funds were released May 8 – see DCL 2020-10.
Grantees may use these funds for any purpose normally authorized under the federal LIHEAP statute. What we’ve heard is that most states are not transferring stimulus funds to WAP. 

Obligation of CARES Act funding is unique compared to regular LIHEAP funds - Unlike normal LIHEAP funds (90% obligation requirement), CARES act funds can be obligated in 2020 or 2021 - this will be a state decision





https://www.acf.hhs.gov/ocs/resource/liheap-dcl-2020-10-cares-act-supplemental-funding-release-ffy20
https://neada.org/statecovidresponse/
https://neada.org/utilityshutoffsuspensions/
https://nascsp.org/wap/waptac/wap-resources/wap-webinars/

Common LIHEAP Plan Changes

Source:

» Application Processing

» Waiving the requirement for an in-person interview

» Expanding processes for applications by phone, by mail, or online
» Eligibility Requirements

» Revising income requirements

» Loosening documentation requirements for customers that are unable to provide proof of income,
social security number, paper signature, or other documents

» Expanding the program to include payment for a second source of energy for households that heat
with natural gas or delivered fuels but use electric air conditioning in the summer

» Program Timeline
» Extending application deadline through the end of April, May, or June

» Expanding or instituting summer cooling programs to prepare for the coming months


https://neada.org/statecovidresponse/

Status of 2020 DOE Awards

As of July 7, 2020

April 1 Grantees July 1 Grantees

(13) (44)

Approved: Full Unconditional Award of Application 13 40
Based on WPN 20-2

Tech Eval sent to FAO Specialist:
In FAO Specialist Review/ Cost Price Review/ Peer 3
Review/ Contracting Officer Review

Application Submitted:
In WAP Project Officer Review/ Grantee Resolution 0
of DOE Questions

Awaiting Application to be Submitted by Grantee 1



Presenter
Presentation Notes
As of July 7, 40 of the 44 July 1 states are approved. There are (21) July 1 Subgrantees that have decided to select the option to Combine 2019 and 2020 Budget Periods. 



DOE WAP Memo 063

WAP MEMO 063 - Historic Preservation Prototype
Programmatic Agreements Amendment Process

» The Programmatic Agreement (PA) is set to expire December 31,
2020

» DOE has initiated the process to extend all executed and future PAs
through December 31, 2030.

» Beginning July 1, DOE will begin reaching out to Grantees to obtain
signatures from each agency as well as each SHPO.

» Find all 53 executed state PAs here



Presenter
Presentation Notes
THE PA allows WAP work to be completed on homes  by streamlining the Section 106 historic review process and outlines exemptions for exterior / interior work that automatically exclude certain activities from a historic review.
The initial Prototype PA expiration date was extended back in 2013 through December 31, 2020. With this date approaching quickly, 
DOE will be reaching out to all WAP Grantees to obtain the needed signatures from each organization and SHPO. The goal is to amend all PA through December 31, 2030.

https://www.energy.gov/eere/wap/downloads/wap-memorandum-063-historic-preservation-prototype-programmatic-agreements
https://www.energy.gov/eere/wipo/historic-preservation-executed-programmatic-agreements

.

DOE Guidance on COVID-19: Memo 62

May 26" DOE issued

ALL PHASES

v" Social distancing

v' Good hygiene

v" Protective equipment

v' Temperature checks

v’ Sanitation

v" Disinfection

v Monitor workforce for
symptoms

v Develop and implement
policies for workforce
contact tracing

PHASE ONE

v' Encourage telework

v" Minimize non-essential
travel

v Vulnerable individuals
should shelter in place

v Avoid groups of more
than 10 people

v" Encourage telework

v" Non-essential travel
can resume

v Vulnerable individuals
should shelter in place

v Avoid groups of more
than 50 people

PHASE THREE

v Resume unrestricted
staffing of worksites

v" Vulnerable individuals
can resume public
interactions

v" Minimize time spent in
crowded environments



Presenter
Presentation Notes
This is the federal outline for phasing-in – follow your state and local guidelines also
All federal guidance is considered a recommendation. Local/state guidance may incorporate federal elements and make it binding. In most cases local guidance will be most applicable based on the spread of COVID in your area. It's difficult to develop federal guidelines for a situation that varies across the country.

Vulnerable Individuals:
1. Elderly individuals.
2. Individuals with serious underlying health conditions, including high blood pressure, chronic lung disease, diabetes, obesity, asthma, and those whose immune system is compromised such as by chemotherapy for cancer and other conditions requiring such therapy.


https://www.energy.gov/sites/prod/files/2020/05/f75/wap-memo-062.pdf

DOE Guidance on COVID-19: Memo 62
Considerations for WAP Intake

» Develop a plan for collecting applications remotely
» Conduct intake and eligibility determination

» Photographs of signatures may be accepted via text or email

» When applicable, coordinate intake with other programs to minimize
client exposure

» Screen occupants for known or suspected health concerns. Has anyone in
the household...

» Tested positive or are presumed positive for COVID-197?
» Experienced fever, cough or shortness of breath in the last two weeks?
» Been in contact with someone who has a fever, cough or shortness of breath?

» Have underlying medical conditions?



Presenter
Presentation Notes
In WAP Memo 062, DOE has recommended that states and local agencies develop a plan and protocol for collecting applications remotely. 
We have heard from some states, that all of their local agencies now provide online applications as a result of COVID19.  Some have developed YOUTUBE instructional videos. 
If remote apps are not possible, implement strict social distancing protocols.  Local agencies have gotten creative, using outside bank teller machines to collect applications. 
Memo 62 says esignatures or photographs of signatures sent via text or email or reg mail will suffice.
Some states use the LIHEAP application, provide approval to share data among programs to minimize client exposure
 
Before sending workers to a clients home, Subgrantees are REQUIRED to screen applicants for known or suspected health concerns (WPN 17-7). 
The H&S of WAP crew and contractors depends on screening this info during the COVID 19 pandemic.
Clients not feeling well or who have an occupant with COIVD 19 should be put on a deferred wait list.  Remotely screen clients by phone prior to sending WAP crews. 
Read above..
Underlying medical conditions?  Those listed as “VULNERABLE clients” may be placed on the waitlist and give them priority once the local area is in Phase 3. 

There are also online COVID 19 self-assessment tools, we shared an example of one created by Emory and the CDC on our website. (Crew / Clients) 



DOE Guidance on COVID-19: Memo 62

Considerations for Scheduling and Installation Protocols

» Place vulnerable clients on a wait list and prioritize in Phase 3

» Consider incorporating the following in your disease response plan:
Equip all field workers with PPE and provide training

Provide supplies to maintain clean surfaces in client homes
Ensure all vehicles and crew members are equipped with sanitizer
Prioritize completion of exterior work

Reduce the number of people simultaneously in the home
Require crews working inside of the home wear PPE

Offer face masks to clients

Install a physical barrier to isolate client during work

vV v vV v vV vV vV VvV Y

Limit contact in vehicles and disinfect daily



Presenter
Presentation Notes
We have heard from states that have already updated their H&S protocols for COVID19 – deferral wait times vary, minimum seems to be 30 days but DOE recommends waiting until state or local area is in Phase III. 
PPE- In accordance with OSHA Standard 3990, PPE must be worn  by WAP crew members.  DOE also recommends that when possible, PPE such as a face mask, be offered to clients that are in the home during weatherization. 

As you develop your plans for disease response and re-entry policies consider the following recommendations from DOE
Prioritize completion of exterior work
Reduce the number of people simultaneously in the home / clients leave home or isolate them to a room
Install a physical barrier to isolate client during work
Limit contact in vehicles and disinfect daily
Implement protocol for clients exhibiting resp illness, that the client be moved to waitlist to ensure worker safety.

DOE recommended limiting the number of visits to client homes by developing workflow processes that combine contractor and crew inspections with the final workday when possible.
Also consider scheduling monitoring once a state or local area is in Phase III. 



DOE Guidance on COVID-19: Memo 62
Frequently Asked Questions

Q: Can DOE clarify the types of PPE required for WAP work??

A: Follow applicable OSHA standards, the guidance in VWWPN
17-7, and see FEMA quidance for addressing PPE needs in
non-healthcare settings during the COVID-19 pandemic.

At a minimum DOE suggests all work trucks include
respirators, N95 face masks, gloves, protective clothing/suits,

booties, paper towels, hand sanitizer, cleaners, client education
materials, client face masks.



https://www.osha.gov/SLTC/covid-19/standards.html
https://www.energy.gov/eere/wap/downloads/wpn-17-7-weatherization-health-and-safety-guidance
https://www.fema.gov/news-release/2020/04/22/coronavirus-covid-19-pandemic-addressing-ppe-needs-non-healthcare-setting

NASCSP Recommendations

» Use this as an opportunity to innovate and improve
administrative efficiencies

» Consult with legal counsel on liability concerns and the use
of waivers and modifications to forms

» Review CDC guidance on use of protective equipment and
develop temporary protocols until PPE is widely available

» Take the online COVID-19 Workplace Safety Training and
use the available resources...



Presenter
Presentation Notes
Summarize CIW notes from Andrea?
The situation continues to evolve and change with COVID19 – 
CDC- Reusing disposable filtering facepiece respirators (FFRs) has been suggested as a crisis capacity strategy to conserve available supplies for healthcare environments during a pandemic. 
CDC has Strategies for FFR extended use and reuse (without decontamination of the respirator) 


B

COVID-19 Resources

March 18, 2020 Webinar- Coronavirus Feedback w./ opening from Erica Burrin of DOE

State Sample Documents NASCSP Data keeps its
members, the federal

Arizona

government, and other
Colorado interested parties
informed about issues
iy related to CSBG and
WAP through its

publications and training.

Michigan
FIND A PROVIDER MEMBER LOGOUT

New York

North Dakota

Health & Safety Plan Template- COVID Updates

The State of Poverty.
NASCSP's Official Blog

State Plan- COVID Updates

NASCSP
updates the
member portal
weekly with
resources and
information.
Please
continue to
share with us!
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Blower Door Resources

» NASCSP Blog and Considerations for
Field Work

» Building Performance Association
Position Statement

» ASHRAE Residences FAQ
» Utility program protocols

Congresswoman Marcy Kaptur discusses blower door
operation during Capitol Hill event (July 2019)


https://nascsp.org/blower-doors-covid-19-a-message-from-the-nascsp-wap-director/
https://nascsp.org/wp-content/uploads/2020/06/COVID-Considerations-for-Fieldwork.pdf
https://www.building-performance.org/sites/default/files/BPA%20Blower%20Door%20Position%20-%206.18.20.pdf
https://www.ashrae.org/technical-resources/residences-faq

PPE Avallability
NASCSP Peer-to-Peer Survey, June 2020

2. In response to COVID-19 have

L you or your subgrantees adopted
1. Are you experiencing shortages  policies to extend the useful life of 3. In response to COVID-19 have

of Personal Protective Equipment N95 respirators, use an equivalent you or your subgrantees
(PPE) in your state/territory? respirator and/or use other face experienced any issues with
coverings? increased PPE costs?

b B

ny



PPE Availability

NASCSP Peer-to-Peer Survey, June 2020

Shortages — Types of PPE

N95 masks (9)
Tyvek suits (4)

Nitrile gloves (3)
Disinfecting wipes (3)
KN95 masks

P100 filters

vV v vV v VY

“It goes back and forth as to what is
available currently”

“We experienced shortages back in
May...we now have enough PPE...to
meet our anticipated needs...”

Modified H&S and Invoicing Policies

>

>

Allowing H&S purchases for LIHEAP CARES Crisis work to
cover the extra PPE needed for those jobs (2 states)

State Infectious Disease Preparedness and Response H&S
category will allow funding for additional costs such as PPE,
cleaners, safety materials like plastic sheeting, etc. The
allowable cost is similar in scope to lead safe weatherization.

We conducted a survey among all of the subcontractors and
asked what PPE was used for each job. We averaged the
costs out to be a reasonable compensation for each job,
placed a line on the state Price List, and allowed a flat fee to
be charged per job.

We allowed contractors to bill for additional quantities of
PPE. Normally those costs are built into a task.

We increased the allowable grant percentage for H&S costs




PPE Availability — Survey Comments

» CAP agencies are collaborating on bulk purchases of PPE

» Two states reported having a PPE source directory on their website that is
available to CAPs

» State-hosted TTA calls that include open discussion where agencies share
vendor resources

» Allow greater flexibility in purchasing PPE
» Use a separate H&S budget cost category

“The great increase in the amount of PPE required, plus the increased costs, are a
good reason for DOE to increase the health and safety allowable percentage.”

» NASCSP CLARIFICATION — DOE recommends up to 15%, but states can
request more. If a state wants to exceed 15% a justification must be provided to
DOE. See DOE Application Instructions pages 19 — 20.



https://www.energy.gov/sites/prod/files/2020/02/f71/wpn20-1-application-instructions.pdf

Estimated Grantee Production Pause
Total Days as of July 10 (as reported to NASCSP)

114 114

73 days

109 109
106 104
Average Pause:
89 88
85 85
83 83
81
77 7177
74
69
63
5 55 g4
47
43 43
41
38

I I |

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

Each bar = one Grantee
Red = still paused; Blue = resumed production


Presenter
Presentation Notes
According to NASCSP data collected since March, 30 Grantees made the decision to pause production in their state or territory. 25 Grantees reported giving the local agencies the decision-making authority. This chart is a visual representation of the amount of time each of the 30 grantees was paused. As of July 10 the average # days of days a state stopped production is 73 days. 

This shows the wide variation of impact the pandemic had on production throughout the country. Some states were closed for less than a month while they developed H&S protocols and acquired PPE. Some states are going on 100 days, but we anticipate all of these states will be back in the field by mid-July, most have plans to restart July 1.


COVID Impact on DOE Spending
as of June 23, 2020

$30,000,000

——2018 —-2019 —-2020
$25,798,696

$25,000,000
$20,000,000
‘\\ $17,022,172
= o —
$15,000,000
$10,000,000 \

$8,538,669

$5,000,000

$-
March April May June



COVID-19 policies and trends in your state

Source: John Hopkins Coronavirus Resource Center

Timeline of Policy Events
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» The Governor directed the Department of Health Services Secretary-designee to issue a 5afer at Home order, prohibiting non-essential travel,

with certain exceptions. The order will remain in effect until April 24,



Presenter
Presentation Notes
Great resource from John Hopkins overlaying state policy events with the daily COVID-19 case count and cumulative trend. Go to the link to view your state-specific information. This data confirms that positive cases (daily tests, for some states) are rising. Over the past few weeks we’ve had discussions with several states about the fear that if this trend continues, there may be a need to pause production again. Discussion items for later…
What is the likelihood that your state would experience another pause in production and how are you preparing for this?


https://coronavirus.jhu.edu/data/state-timeline

Deferrals and COVID-19

» Client education and attestation forms

» See Member Portal samples (Washington, Oklahoma) and VVermont sample

1. Will you be willing to vacate the WAP work area during WAP work (another room with a
door or plastic wall, or outside), AND, only the homeowner/client can be present (this
cannot be a minor)? (Take into consideration some families cannot find childcare)

2. Will you be willing to wear a face covering (while in the same room/area as WAP staff)
during the WAP work?

» Discussion:
» Are you tracking COVID as a deferral reason?

» Are you seeing a lot of deferrals AFTER the crew arrives at the home?



Presenter
Presentation Notes
We’re starting to hear from states about customers refusing to wear face masks and comply with new H&S protocols. What is not clear is how often this is happening, so we wanted to take some time to discuss this today. States are generally taking two approaches to preventing deferrals before investing time in going to the home: client ed and attestation forms. Here’s a sample from Oklahoma, which also 

https://nascsp.org/member-resources/wap-member-only-resources/wap-covid-resources/
https://nascsp.org/coronavirus-resources/nascsp-resources-on-covid/

Workforce Development Working Group

NASCSP Conference: Member Planning & Action Sessions
» Workforce Development and Retention

= Wage studies / salary survey
= WAP branding

» Request for participants:
= 10 member WDWG
= 4 out of 5 Regions participating



Presenter
Presentation Notes
During the NASCSP Winter Conference at the Member Planning and Action Session we asked every region to identify major challenges for PY2020.
Every region mentioned the challenges surrounding workforce development and retention. 
We also asked How can NASCSP better support your work?  We want you to know that we have heard you and while the COVID-19 crisis demanded much of our attention these last two months, we plan to form a Workforce Development Working Group with Grantees to begin to address these issues:
1) Conduct a national wage study/salary survey
2) Create a brand for WAP to promote careers and program



Workforce Development Working Group

T T



Presenter
Presentation Notes
NASCSP held a kick off meeting June 9th with the 10 members of the newly formed WDWG.  Our second meeting in June included presentations from
Three states (Vermont, Illinois and Wisconsin) that had performed state level wage surveys or more detailed wage studies of their local subgrantees. 
After the presentations, the WDWG decided it made sense to start with the development of a wage survey and began working on defining the jobs and levels of data to be collected. On the next slide, we have outlined the 6 FT WAP jobs at local agencies.




Workforce Development Working Group

WAP Position at Local Agency

General Description

Installer
Crew Tech
Crew Workers

Installation of WAP materials for energy conservation and health and
safety measures such as performing air sealing, installing lighting and
insulation, battery operated smoke/C O alarms, etc. Perform blower door

Crew and some diagnostic testing and H&S diagnostic testing.
Supernvises install crew, manages work quality to Standard Waork
Crew Lead . . . .
Crew Chief Specifications (5WS), performs and oversees installation work. Perform

blower door and some diagnostic testing and H&S diagnostic testing.

Energy Auditor
Estimator
Dwelling Assessor
Home Inspector
Energy Assessor

Performs energy audit or dwelling / energy assessmenton on the unit.
Perform blower door and diagnostic testing and H&S diagnostic testing.
Fecommends scope of work.

Cluality Control Inspector (QHCI)
Final Inspector

Performs the final inspection on all dwellings to ensure compliance with
SWS, energy audit verification and state WAP program requirements.
Final diagnostic testing and verfication.

WAP Program Manager
WAP Analyst

WAP Director

WAP Coordinator

Responsible for comprehensive program management, delivery and
compliance with all federal and state rules. Reviews work arders. Solicits
bids and awards contracts. Main point of contact with state agency.

WAP Admin
Frogram Support
Intake Specialist

Suppoarts client screening and intake, applications, file management and
client customer service.



Presenter
Presentation Notes
Currently, we have decided on these 6 FT WAP positions to collect wage and fringe data on. As you can see, sometimes job titles for the same position vary depending on state or region so we have included multiple job titles for the same job classification along with a brief, general description. 
If you see a FT WAP job missing, please contact me and we can discuss adding it or including it in the following slide where we have listed OPTIONAL WAP job classifications.  




Workforce Development Working Group

OPTIONAL WAP Positions at

Local Agency General Description

Processes agency invoices, manages budgets for contractual

-
WAP Fiscal Manager compliance. Grant and contract management

HVAC Installer Installation or repair of HVAC systems.

Plumber Installation or repair of pipes, fittings for water and heating systems.

Install and maintain electrical power systems, wiring, controls and

Electrician .
equipment.

This position superises the crews and schedules jobs, basically
oversees the crews. Reviews work orders. This position works both office
and onsite to trouble shoot.

Production Coordinator, County
Supervisor

Waorks to build relationship with funding partners (non-federal entities,

Leveraging Coordinator utilities, etc)



Presenter
Presentation Notes
NASCSP held a kick off meeting June 9th with the 10 members of the newly formed WDWG.  Our second meeting in June included presentations from
Three states (Vermont, Illinois and Wisconsin) that had performed state level wage surveys or more detailed wage studies of their local subgrantees. 
After the presentations, the WDWG decided it made sense to start with the development of a wage survey and began working on defining the jobs and levels of data to be collected.
We will continue to provide updates as we move forward with this project. 




Poll Question:
What is the most challenging workforce
development issue for your local agencies?



Presenter
Presentation Notes
Maybe ask this in a different way, to inform the working group efforts? Other than a wage survey, what workforce development issue do you think NASCSP and the working group should prioritize? 


WAP Funding Survey

» All Grantees received the 2019 Funding Survey Tool (Excel book)

» Please complete the survey and submit to Eric Behna —

ebehna@nascsp.org — by August 10

» Note there is a new tab!

2019 WAP Survey - Additional Funds and WAP Workforce

|Section 7. Additional PY 2019 Funds for Enhancing WAP (e.g., Healthy Homes, addressing WAP deferrals, etc.)

a. Federal funding

$500,000.00

Section 10. Subgrantee WAP Workforce

Service Delivery - Contractors & Crews

b. Federal funding

details: Additional LIHEAP funding for Heating & Cooling Repair and Replacement.

Comments on WAP Workforce

b. Number of orimaril c. Number of d. Do any of your Subgrantees One Subgrantee has an electricion on staff, another
. Nu i i
a. Total Number of Crew baged y primarily employ specialty licensed Subgrantee has a HVAC professional on staff.
Subgrantees Contractor-based professionals (HVAC Techs,
Subgrantees -
Subgrantees Electricians, Plumbers, etc.)?

4

Yes



mailto:ebehna@nascsp.org

NASCSP and BPA Townhall: é Tt ace

ASSQCIATION

» Industry Town Hall: Working During the COVID-19 Pandemic - Conversations from the Field
Sponsored by: BPA & NASCSP

» Join us on Wednesday, July 23, 2020, at 3 PM ET to share ideas, ask questions, and provide
feedback on working in the COVID-19 environment. Led by Keith Aldridge, BPA Chief Strategy
Officer, we'll discuss current regulations, resources, and guidelines, and provide a platform for
sharing experiences that seek to help us navigate the "new normal” together.

» Moderator: Andrea Schroer, NASCSP
Panelists: Troy Cucchiara, New Mexico Weatherization Assistance Program and Jonathan
Ballew, Rocky Mountain Development Council


https://zoom.us/webinar/register/WN_iBJf2WStT12pmWY6QsbR0w

[

m@ma@ 2020 Annual Conference

NATIONAL ENERGY & UTILITY =3
arrorpaiLTY coaution  UNITED WE STAND ==

il

» National Energy and Utility Affordability Coalition
» Free pre-conference event: LIHEAP 101 on July 28 — Register HERE

» Virtual Conference August 4 - 5 - REGISTER HERE

» Panel Session on Program Considerations for Resuming WAP in the Field
= Speakers: Brenda llg, Wyoming and Maddy Kamalay, Michigan.

» Weatherization’s Role in COVID Recovery - August 4t 1:45 -2:30 PM EDT
= Speakers: Frank Rapley, TVA and Andrea Schroer, NASCSP


Presenter
Presentation Notes
NASCSP will review recent updates to federal program guidance and recent legislation impacting the Low-Income Weatherization Assistance Program. We will highlight examples of enhanced health and safety protocols, adaptive operational changes and innovations that allow the WAP program to operate in the COVID recovery period.
Dialogue with Federal Partners from the U.S. Department of Health and Human Services 
Sessions and activities on LIHEAP flexibility, policy updates on FY21 and the HEROES Act, expanding Native energy sovereignty, equity and justice from a nonprofit perspective, water affordability funds, and more
On-demand recorded content featuring research, energy education, and more 
Program implementation in the time of COVID19 - what program administrators need to know 
Registration fees: The virtual conference will be offered at a reduced cost for all attendees in order to encourage participation and improve access to the timely content offered at the conference Nonprofit/Government/Tribe NEUAC Member: $49 
Nonprofit/Government/Tribe Non-member: $99
Corporate/Utility NEUAC Member (including municipal): $199
Corporate/Utility Non-member: $299



https://register.gotowebinar.com/register/5571964697302076687
https://www.eventbrite.com/e/neuac-virtual-annual-conference-registration-112117201568

N

Ewngy OutWest

Virtual Conference August 10 — 14t hitp://www.energyoutwest.org/2020-Virtual-Conference

» Registration Fee: $250
» BPI CEUs available
» Live sessions and self-paced sessions for a customizable experience

» Access to self-paced material extends beyond the end of the conference
» DOE and NASCSP Sessions - August 12t

#EOMQ:O »

Virtual Experience

August*10.14, 2020 __ .



Presenter
Presentation Notes
NASCSP will review recent updates to federal program guidance and recent legislation impacting the Low-Income Weatherization Assistance Program. We will highlight examples of enhanced health and safety protocols, adaptive operational changes and innovations that allow the WAP program to operate in the COVID recovery period.


http://www.energyoutwest.org/2020-Virtual-Conference

Bruce Hagen, WAP Chair

» NASCSP Board Nominations
» Executive Board, CSBG Board Reps and Alternates
» Look for email in late July

» September Regional Calls:

Tuesday Seplember 6th, 2020 @ 11:00am-12:00pm EST
Thursday September 10th, 2020 @ 3:00pm-4:00pm EST



Presenter
Presentation Notes
From Cindy: Please try to generate excitement about joining the board. This year it will be an electronic ballot in September. 
The call for nominations will be sent via email in late July. That call goes to the entire membership. Everyone has the opportunity to nominate (all members, any member can nominate – additionally they can self nominate). That send includes positions open, and responsibilities of the position. 
 
Only the voting member can, well, vote. And only the voting member will receive a ballot. The voting member is typically the first person listed for each program on the state contact pages on our website. I do, HOWEVER, reach out to make sure that I definitely have the right person lined up to vote. 
  
The executive committee hasn’t given me a date re: when the actual election will take place. I expect we’ll firm that up on our August executive committee call.


https://attendee.gotowebinar.com/register/5607179851534325515
https://attendee.gotowebinar.com/register/3423796048759171596

NASCSP Annual Conference — Save the Date!
Virtual Event September 28 — October 2

DRAFT SCHEDULE OF EVENTS:

Mon. 9/28 Tues. 9/29 Wed.9/30 | Thurs.10/1 | Fri.10/2

Federal Partner

11:30 — 12:00 Update
1:00 — 2:00 Opening Live Session e Lo Memb Live Session
' ' Session DOE Q&A AT
TUags Planning and
: : ive Session — : :
30 — 3 Action
2:30 — 3:30 Keynote Live Session DOE Updates Closing

4:00 — 5:00 Live Session Networking Networking Networking


Presenter
Presentation Notes
In our May survey, members said they could dedicate a maximum of 3 to 4 hours each day on live conference events. We will be offering a mix of live and pre-recorded sessions. Our plan is to make pre-recorded sessions available the week before the conference, so the live events will focus on Q&A with DOE and networking opportunities for Grantees and other attendees. DOE sessions will be on Wednesday (Daniel Simmons is invited to open), and member planning and action session will be held on Thursday.  

The WAP Planning Committee had two meetings to date. Committee members include Amy & Andrea, Bruce, Scott Kuhn and Josh Larose. We reviewed feedback from the May survey sent to all members, and 6 proposals submitted via the call for sessions in June. Topics we discussed : COVID-19 and resiliency, Working Remote/Virtually - Best Practices, Building Partnerships, Deferrals, Workforce Development, Health and Safety, etc. If you submitted a session proposal thank you! You will hear from the planning committee soon. 


NASCSP Annual Conference Planning

» NASCSP is considering the use of Zoom, and we’ve heard
this may be a problem for some Grantees

» POLL: Does your state or territory have any restrictions on
the use of Zoom?



Presenter
Presentation Notes
Launch quick poll 


Weatherization Day

Mark Your Calendar for

July 22 is 100 days to
Weatherization Day

Weatherization Day!
» Great way to tell the WAP Story

» Highlight the WAP and demonstrate
OCTOBER impact

» Increase awareness of WAP for key
3 0 audiences

» October 30t is an anchor date

» Successful activities before & after

» NASCSP provides a yearly toolkit

#WXDayoc,lso » Will be updated to include virtual events



Presenter
Presentation Notes
How many people on our Webinar with NCAF, CAP last year? Another webinar will be planned for 2020, and we’ll be updating our resources. Will focus on virtual events, social media, etc. 

In July we will be kicking off our campaign with a 100 days until Wx Day reminder


Share Your Success Stories!

MmNASCSP 00 o RN TN -

National Association For State Commenity Services Programs ABOUT ~ C5BG WAP ~» NEWS/EVENTS CONTACT

WaAP

Submit a success story K I

WAP Training Services

Wealtherization Assistance Program
Technical Assistance Center (WAPTAC)

Name
Weatherization Publications
First Name Last Mame
E-mail’ Success stories
I p | I
_ Infermation/Communications

https://nascsp.org/wap/advocacy/submit-a-success-story/



https://nascsp.org/wap/advocacy/submit-a-success-story/

Open Discussion

Please type in your question or raise your hand and we will
unmute you



Presenter
Presentation Notes
Are any states receiving a transfer of LIHEAP Stimulus funds? What types of policy changes are states excited about/nervous about? Rental assistance? 

COVID-19
Do you anticipate another pause in production in your state?
If yes, how are you preparing for this?



Thanks for

attend|ng! Bruce Hagen, WAP Program Chair
bahagen@nd.gov

Amy Klusmeier, WAP Director
aklusmeier@nascsp.org | 202-370-3661

4

A\
Andrea Schroer, WAP Program Manager

N A S C S P aschroer@nascsp.org | 202-370-3666



mailto:bahagen@nd.gov
mailto:aklusmeier@nascsp.org
mailto:aschroer@nascsp.org
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