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June 8, 2020


TO:		Executive Directors
		Weatherization Program Coordinators
		Weatherization Program Fiscal Directors
		Weatherization Auditors and Inspectors

FROM:	Amanda Rains, Program and Evaluation Manager
		Energy Programs in Communities Unit
		Housing Improvements and Preservation Section

SUBJECT:	Policy Memo 20-03
Weatherization COVID-19 Protection Plans

As we return to Weatherization (Wx) work, we recognize there are many unknowns regarding how to best perform work while protecting everyone’s safety.  Everything is subject to change as we move forward and learn more.  All documents and protocols (guidance, protection plans, and safety practices) will need to be refined as we continue to learn.  Commerce will notify Local Agencies of required emergent changes via additional Policy Memos.

Weatherization Local Agencies are required to comply with the Governor’s COVID-19 Reopening Guidance for Businesses and Workers, Construction Restart COVID-19 Job Site Requirements until the Governor’s Office provides notification that the construction field no longer needs to comply.  Commerce does not intend to revise the state-level Weatherization (Wx) COVID-19 Protection Plan Guidance as phases are introduced across the state.  It is each Local Agency’s responsibility to update their plans in accordance with the Phase classification for each of the counties they serve and any future Governor’s guidance.  Local Agencies are not required to notify Commerce each time plans are revised.  

We also want to acknowledge managing the risk associated with restarting Wx work is Local Agency responsibility.  Commerce is not requiring Local Agencies to rush into restarting.  Rather, Commerce is encouraging Local Agencies to be circumspect as they move forward, ensuring they are taking all necessary precautions to minimize risk.  We will continue to work with Local Agencies to restart safely.

No jobsite may operate until the contractor can meet and maintain all requirements in their Wx COVID-19 Protection Plans, including providing materials, schedules and equipment required to comply.

If at any time, clients, LA staff, or contractors feel that work cannot be performed under the Wx COVID-19 Protection Plan, making the situation unsafe, the project must either be postponed until such time the work can be performed safely, or deferred permanently.

In any non-compliance or unsafe situation, it is the Local Agency responsibility to take action and get the Wx Project into compliance.  Any work performed that is not in accordance with the Wx COVID-19 Protection Plan is disallowed cost.  Employees who do not believe it is safe to work shall be allowed to remove themselves from the worksite.

At a minimum, each Local Agency (and their Wx contractors) will develop a Wx COVID-19 Protection Plan and meet all the following requirements:

Required and Not Submitted to Commerce:

1. Guidance:  Local Agencies shall use the network Weatherization COVID-19 Protection Plan Guidance (Guidance) as the minimum requirements to base your Local Agency Wx COVID-19 Protection Plan.  This is also the minimum requirements for any contractor protection plan.  This guidance includes as minimum the Governor’s COVID-19 Reopening Guidance for Businesses and Workers, Construction Restart COVID-19 Job Site Requirements (Phase 1 and Phase 2), 
DOE WAP Memorandum 062: Weatherization Assistance Program’s Response to Guidelines for Opening Up America Again–Phase One & Frequently Asked Questions (FAQs), and Weatherization (Wx) Program requirements.

2. [bookmark: _GoBack]COVID-19 Safety Training:  Local Agency Weatherization Staff are required to take the Online COVID-19: Workplace Safety.  This training is also recommended for Wx Contractors.  DOE is sponsoring the training so both Local Agency staff and contractors can take the training at no cost.  Also, during this time Local Agencies are allowed to reimburse contractor’s for their time during training. 

3. Permission to Proceed Form:  Use the Wx COVID-19 Protection Plan Permission to Proceed form as a minimum basis.

Complete and Submit to Commerce:

4. Attestation and Safe Start Form:

a. Attestation:  Local Agencies will confirm all Wx Work they perform will comply with their Wx COVID-19 Protection Plan 

b. Differences:  Declare if the Local Agency Wx COVID-19 Protection Plan implements the Guidance or uses the Guidance as a basis with noted differences.  Outline any different approaches that meet the intent by either meeting the minimum requirements or goes above-and-beyond the minimum.

c. Preparedness:  Summarize the measures your agency will take to prepare for returning to Wx Work.

d. Strategies:
(1) List strategies for how you are managing risk.
(2) Describe what type of projects you are prioritizing.
(3) Address strategies for minimizing contact during the following tasks:
(a) Intake and Client Education
(b) Assessment, Auditing, and Inspecting
(4) Complete the Job Hazard Analysis (JHA) or equivalent form for instances where the 6 feet separation cannot be maintained.  As part of your Wx COVID-19 Protection Plan, there shall be Wx project jobsite activity hazard control measures including, in the following order:
(a) Engineering controls are physical measures to eliminate, minimize, enclose, isolate, remove, or redirect a hazard.
(b) Administrative controls include written operating procedures, safe work practices, limiting exposure time, monitoring use, alarms, signs, warnings, buddy system, and training.
(c) Personal Protective Equipment such as respirators, masks, gloves, and eye protection.

This Policy Memo (PM) is available on Commerce's SharePoint site.  Submit Attestation and Safe Start Form to Jessicarae Nunez at jessicarae.nunez@commerce.wa.gov.  If you have questions, comments, or suggestions, please contact Judith Darst at judith.darst@commerce.wa.gov.


Attachments (2)
Attestation and Safe Start Form (including Job Hazard Analysis Form)
Wx COVID-19 Protection Plan Permission to Proceed Form
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