Program Manager Interview Questions

Name: Click or tap here to enter text.		Agency: Choose an item.
Interviewer: Click or tap here to enter text.	Date: Click or tap to enter a date.

1. How long have you been the program manager?
Click or tap here to enter text.
2. What is the agency doing to advance the mission in the community?
Click or tap here to enter text.
3. How do you ensure that staff members understand how they contribute to the overall outcomes of the agency?
Click or tap here to enter text.
4. How do you disseminate information to staff on what is happening in the agency?
Click or tap here to enter text.
5. Does the agency track staff turnover?
Click or tap here to enter text.  
6. Is there significant turnover in agency staff or top management in recent years? 
Click or tap here to enter text.
7. Do you conduct exit interviews with employee before they leave the agency?
Click or tap here to enter text. 
8. What does the agency do with information from these exit interviews?
Click or tap here to enter text.
9. In the absence of the executive director, who is responsible for the management of the agency?
Click or tap here to enter text.
10. When did the board last review the agency’s succession plan, for emergencies, short term, and long term, for the agencies top management staff?
Click or tap here to enter text.
11. Describe the process the agency uses to complete an agency-wide risk assessment.
Click or tap here to enter text. 
12. How often do you complete the assessment?
Click or tap here to enter text.
13. How do you use agency-wide self-assessments or monitoring reports in agency planning efforts?
Click or tap here to enter text.
14.  How do you use the strategic plan to guide the services and activities of the agency?
Click or tap here to enter text.
15. How often is the board informed of the progress in meeting the goals in the strategic plan?
Click or tap here to enter text.
16. What is the fund development or fundraising plan for gaining unrestricted and grant funds to meet strategic objectives?
Click or tap here to enter text.
17. How many programs at the agency use the Missouri Management Information System (MIS)?
Click or tap here to enter text.
18. How do you assess customer satisfaction as an agency? 
Click or tap here to enter text. 
19. How does the agency utilize the results?
Click or tap here to enter text.
20. How is the agency using outcome data to make changes and management decisions?
Click or tap here to enter text.  
21. How often do you review outcome data? 
Click or tap here to enter text.
22. How does the agency share information on services, updates and outcome results with the community?
Click or tap here to enter text.
23. What is the budget development process and who is involved in this process?
Click or tap here to enter text. 
24. What about individual program budgets?
Click or tap here to enter text.
25. How do you keep the board apprised of program issues and updates?
Click or tap here to enter text.
26. Describe the process and criteria for recruiting new board members.
Click or tap here to enter text.
27. What agencies or organizations does the agency collaborate with to help achieve outcomes?
Click or tap here to enter text.
28. What is the referral process to other organizations and service providers in the community when services are needed that are beyond the scope of the agency?
Click or tap here to enter text.
29. What is the backup plan for holiday/emergency telephone coverage to maintain access to services?
Click or tap here to enter text.
30. How often are fiscal policies reviewed by staff, and approved by the board?
Click or tap here to enter text.
31. Does the agency duplicate any services that already exist within the community? Yes ☐ No ☐ 
If yes, does the agency have a collaborative or a competitive relationship with this other service provider(s)?
Click or tap here to enter text.
32. What programs or services use volunteers?
Click or tap here to enter text.
33. Describe the process that the agency uses to track the number of hours, and assess the value of hours provided by volunteers to support the agency’s activities.
Click or tap here to enter text.
34. What process or policy does your agency follow to ensure that you notify the state of any changes in key staff members within 15 days, and board members within 30 days?
Click or tap here to enter text.
35. What are you most proud of, in terms of your work with the agency?
Click or tap here to enter text.
36. What would you like to change in the organization?
Click or tap here to enter text.
37. On a scale of 1-10, 1 being low and 10 being high, how would you rate the morale of the agency? Choose an item. Why? Click or tap here to enter text.


