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COMMUNITY ACTION PLAN 
AND LIMITED SCOPE NEEDS ASSESSMENT 
FOR CORONAVIRUS RESPONSE & RECOVERY

Overview

The coronavirus has had a significant impact on communities across Maryland. While we cannot predict how long or how devastating the impact will be, it is clear that low-income individuals, families, and communities will be disproportionately affected. It is equally clear that CSBG Eligible Entities (CEEs) in Maryland play a critical role in addressing the immediate and long-term needs of low-income communities across the state.

On March 27, 2020, the Coronavirus Aid, Relief, and Economic Security Act (CARES Act) was enacted to provide emergency assistance and healthcare response for individuals, families and businesses affected by the 2020 coronavirus pandemic. Included in this relief package is approximately $1 billion dollars in supplemental funding for the Community Services Block Grant (CSBG) program. Funds will be distributed to states by the US Department of Health and Human Services Office of Community Services through its standard funding formula. To facilitate expeditious distribution of CSBG Supplemental funding to CEEs in Maryland, the Department of Housing and Community Development requests that CEEs submit an abbreviated Community Action Plan (CAP) and Limited Scope Needs Assessment (LSNA) detailing the immediate needs of the communities they serve, and discussing the anticipated short- and long-term needs of those communities.

Eligible Applicants
CSBG Eligible Entities that are the designated anti-poverty agency for their local jurisdiction(s) are eligible to apply for FFY20 CSBG Supplemental funds.

Application Sections
Section A – Applicant Certifications
Section B – Community Action Plan and Limited Scope Needs Assessment
Section C – Budget Summary 
Section D – National Performance Indicators – Proposed Targets

Please note that your application will be considered incomplete if any sections of the application are not completed and submitted by the due date.

Application Deadline & Submission Process
This application must be submitted by email to the Department by 5:00pm on May 29, 2020. Email the completed application to csbg.dhcd@maryland.gov.

Program Contacts
Contact the DHCD Program Staff for your region for assistance:

Baltimore Region: Angela Fraser, pangela.fraser@maryland.gov
Eastern Shore & Western MD: Michelle Bass, michelle.bass@maryland.gov 
Capitol Region: Sanam Kalhoro, sanam.kalhoro-escoto@maryland.gov 
SECTION A
APPLICANT CERTIFICATIONS

ORGANIZATION CONTACT INFORMATION


Agency Name: _________________________________________________________________

Primary Contact
	Contact Name: 


	Title: 


	Phone: 


	Email: 




Secondary Contact
	Contact Name: 


	Title: 


	Phone: 


	Email: 







CERTIFICATION OF COMPLIANCE

The undersigned have carefully reviewed the following Sections of this application:

· Section A – Applicant Certifications
· Section B – Community Action Plan and Limited Scope Needs Assessment
· Section C – Budget Summary 
· Section D – National Performance Indicators – Proposed Targets

Furthermore, we certify to the State of Maryland that the information contained herein is accurate and will be implemented during the contract period for FFY20 CSBG Supplemental funds.	Comment by Stuart Campbell: Why red?

If during the course of the contract period, the board makes a determination that it cannot fulfill its obligations pursuant to applicable federal and state statutes and the terms of the grant agreement with the Department, a letter notifying the Department of this decision will be provided within thirty days of the decision being rendered.

This Certification was reviewed and approved by the Board of Directors of (Insert Agency Name) on (insert date).


______________________		______________________		______________
Board Chair (printed)		Board Chair (signature)		Date


______________________                ________________________	_______________
Executive Director (printed)	Executive Director (signature)	Date



CERTIFICATION OF LIMITED SCOPE NEEDS ASSESSMENT

The undersigned hereby certifies that the Limited Scope Needs Assessment submitted with this application for FFY20 CSBG Supplemental funding was reviewed and approved by the governing body of this organization on (insert date). 


______________________		_______________________		______________
Board Chair (printed)		Board Chair (signature)		Date


________________________            __________________________	_______________
Executive Director (printed)	Executive Director (signature)	Date






If this assessment could not be approved by the Agency’s governing body before May 29, 2020, please certify the following:

The undersigned hereby certifies that the Limited Scope Needs Assessment submitted for FFY20 CSBG Supplemental funding will be presented to the board on (insert date) for approval and at that time this certification will be re-submitted to the DHCD.


______________________		______________________		______________
Board Chair (printed)		Board Chair (signature)		Date


______________________                ________________________	_______________
Executive Director (printed)	Executive Director (signature)	Date



SECTION B

COMMUNITY ACTION PLAN 
AND LIMITED SCOPE NEEDS ASSESSMENT


INSTRUCTIONS: This abbreviated CAP and LSNA will serve as a supplement to the most recent plan and needs assessment completed by your Agency. In this section, describe the scope of the coronavirus pandemic on the community served by your Agency. Also provide detailed information about the different responses that will be required to address immediate, short-term, and long-term needs. Provide narrative responses for each question in this section.

1. Define the community served by your Agency (i.e. identify the county/counties and municipalities in your service area).

2. To the extent known, describe responses to the coronavirus pandemic in your community by the local public health authority and local emergency management agency.

3. To the extent known, describe the short- and long-term impacts that require planning and response by your Agency. These may include, but are not limited to, service disruptions, unemployment or underemployment, and agency capacity issues.

4. Describe the impact that the coronavirus has had on different segments of your community (particularly, the most vulnerable populations and populations that are disproportionately affected in times of crisis). Include data and information on the estimated number of individuals and households in your community that have been impacted. Describe their immediate needs and the needs you anticipate will emerge over the long-term.

5. Identify the individual, family and community needs that your Agency is currently addressing or plans to address. Describe how the FFY20 CSBG Supplemental funding will be utilized to enhance existing programs and/or implement new programs that will prevent, prepare for, or respond to the coronavirus pandemic in your community.

6. Describe the gaps in service that have emerged in your community during the coronavirus pandemic and discuss your Agency’s strategies for addressing those gaps in service.

7. Describe your Agency’s plan to coordinate services and/or funding with other organizations/entities (e.g., churches, local governments, schools, non-profits, etc.) to meet the needs of impacted individuals and families. Also, describe any efforts that will be undertaken with to avoid duplication of services.

8. Describe your Agency's plan for providing services supported by FFY20 CSBG Supplemental funds through your current service delivery system or through partner organizations or subcontractors.


IMPORTANT NOTE: Sections C and D of this application must be completed using the Excel workbook provided by the Department. Contact DHCD Program Staff if you did not receive the workbook. Your application will be considered incomplete if any sections of the application are not submitted by the due date.

SECTION C
BUDGET SUMMARY 

Budget Summary 
Complete the charts found in Section C Tab 1 and Section C Tab 2 of the workbook. Tab 1 is a summary of projected expenditures by cost category. Tab 2 is a summary of expenditures by assurance category. Your Agency is not required to provide information about other sources of funding or an itemization of each cost category with this application. However, this information must be available to the Department of Housing and Community Development upon request. This summary must be signed by your Agency's Fiscal Director and Executive Director.


SECTION D
NPI TARGETS

National Performance Indicators – Proposed Targets
National Performance Indicators (NPIs) are a critical component of the Community Action Plan. NPIs establish program priorities and associated performance measures, which in turn demonstrate the effectiveness of Community Action. For each applicable NPI, enter targets for each year of the grant term. Only list targets for those NPIs that correspond with activities supported by FFY20 CSBG Supplemental (i.e. CARES Act) funds. 

				

2

image3.emf
   


image1.png
b |
Maryland

DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT




image2.jpeg




