
Developing a Peer Exchange
Brad Carpenter, Utah

Blake Worthington, Tennessee
NASCSP Annual Conference - September 2019





Peer Exchange ver 2.0



PY 17 Utah WAP Peer Exchange

• Round robin style between 7 sub-grantees

• Individuals were selected by State WAP Staff

• Spread out over 8 weeks in spring of 2018

• Checklist was completed by the “traveler”



Feedback
“It wasn’t 

long enough”

“It was to 
long”

“It was good to 
see how other 

agencies 
function”

“It was a 
distraction BUT, 

it was a good 
distraction”



15 February 2019



Selecting the right Grantee

• Funding composition

• Relative program size

• Attitude of Grantee staff

• Enough difference to leave room to learn



Selecting the right Staff



Selecting the right Staff

• Level of Experience

• Role in the program

• Personality





Making Your Business Case



If it didn’t get written down it never 
happened



Checklists



Checklists



Checklists
• Grantee Operations

• State Plan Development

• Grantee Training Plan

• Monitoring Process

• Energy Auditing

• Production/Final 
Inspections

• Client Intake

• Client Files

• Purchasing & Inventory

• Local Agency Program Ops

• Admin Functions




