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[image: ]COMMUNITY NEEDS ASSESSMENT AMENDMENT

This update to the [CAA NAME] Community Assessment was completed in [MONTH] 2020 in response to the COVID-19 global pandemic. 










I. Immediate Impacts on the Community
[bookmark: _Hlk38620914][bookmark: _Hlk41034100]Provide descriptions of the immediate impacts that COVID-19 is having on the community below. Your agency does not need to address each of the items listed below, but any programs that are supported by CARES Act funds must have a corresponding need explained within this document.

1. Health Impacts
a. Number and/or percentage of individuals over 60 in the community, and concerns related to this population.
EXAMPLE: 18% of the population in County X are over 65% and 42% of that population falls under 200% of the federal poverty guidelines. As this is a population that is considered especially vulnerable to COVID-19, seniors are being encouraged to remain home as much as possible, and this has led to an immediate increase in need for home delivery services for things such as groceries and medication. There is also a concern within the local social service network about the mental and emotional toll isolation will have on this population, leading to a need for services that provide quarantine-friendly social interactions.
i. Answer: 
b. Currently available community health resources and how those are or will be affected by COVID-19.
i. Answer:
c. Currently available mental health resources and how those are or will be affected by the COVID-19 crisis.  
i. Answer:
d. Previous number and/or percentage of children who accessed free/reduced meals at school, and information about any current replacement programs.
i. Answer:
2. Local Employment Impacts:
a. Challenges facing individuals in the healthcare field
i. Answer:
b. Challenges facing individuals in the educational field
i. Answer:
c. Challenges facing individuals in other employment sectors
i. Answer:
3. Educational Impacts:
a. Closure dates of local schools
i. Answer:
b. Challenges facing schools, educations and/or families due to school closures
i. Answer: 
4. Impacts on human services provision:
a. Examples of local service providers completely closing 
i. Answer: 
b. Examples of local service providers drastically changing the services they provide or how they are provided
i. Answer:
c. Examples of additional resources that will be needed to support new or altered services (could include things like staff training, technology upgrades, new communications platforms, additional protective measures)
i. Answer: 
5. Community Resource Impacts:
a. Details about which local community resources will be more difficult to access or scarcer due to COVID-19.  
i. Answer: 
b. Details about which new (not currently existing) local community resources will be necessary as a result of COVID-19.
i. Answer:
c. Examples of CAA serving in a convening role in current community collaboration and coordination efforts, or evidence of the need for new collaborations.
i. Answer:
6. Other Current Community Impacts
a. Description 
i. Answer:

II. Short and Long-Term Impacts
[bookmark: _Hlk41381381]Provide descriptions of the anticipated short-term (1-3 months) and long-term (3+ months) impacts that COVID-19 will likely have on the community below. Your agency does not need to address each of the items listed below, but any programs that are supported by CARES Act funds must have a corresponding need explained within this document. IHCDA recognizes that these needs will likely change in the coming year, and that any determinations made now may be based more on insight and an agency’s best judgement rather than traditional data. Agencies will be asked to update this assessment at the same time they update the corresponding Plan to include new or updated data. 

1. Prolonged service disruptions and resulting ancillary challenges for clients.
a. Short-term:
b. Long-term:
2. Prolonged employment issues.
a. Short-term:
b. Long-term:
3. Prolonged agency capacity issues.
a. Short-term:
b. Long-term:
4. Prolonged community resource/coordination issues.
a. Short-term:
b. Long-term:
5. Prolonged impacts on vulnerable populations.
EXAMPLE: Currently, 13% of the population in County X does not have medical insurance. This percentage is expected to increase due to rising rates of unemployment in our community. Because of increased unemployment and the resulting loss of medical insurance, it is expected that demand for low-cost or free basic medical services will increase in the next 3-6 months. There are currently only two clinics that provide free or low-cost medical services in this County, including one our agency manages, and demand for their services is already higher than what they can supply; to address the increased need, services will need to be expanded.
a. Short-term: 
b. Long-term:
6. Other prolonged community impact
a. Short-term:
b. Long-term:
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