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	Memo
To:	WAP Sub-grantees, WAP Policy Advisory Council, WAP Technical Committee
From:	Katherine E. Blodgett, PCED, CDR Programs Administrator
CC:	Gloria Castro, CDR Specialist; Michael Frary, Energy Specialist
Date:	March 27, 2020
Re:	COVID-19 Temporary WAP Policy Changes			
The COVID-19 virus and the threat of its spread has greatly impacted the nation and our Weatherization Assistance Program.
We urge all of our network of weatherization providers, their employees, contractors, vendors and clients to follow the advice of the CDC and other health providers in order to reduce risk of contracting or spreading the COVID-19 virus. 
In order to alleviate concerns, the Arizona Department of Housing (ADOH) is implementing several temporary policy changes as of March 1, 2020 for the Weatherization Assistance Program as follows:
1. Income qualification documentation and all related back-up will be valid for a period of not more than 12 months from the date of initial intake. 
2. Electronic signatures or scanned copies of signatures will be allowed. 
3. ADOH will allow partial payments to contractors on jobs that have not yet been completed, QCI (DOE) or Final (LIHEAP, SWG) inspected under these conditions:
a. Sub-grantees must retain 10% of the total job costs until such time as the job is completed and passes either a QCI (DOE) or Final (LIHEAP, SWG) Inspection. Evidence of the 10% retainer should be included with any request for payment. (i.e. total invoice from Mr. Expert Fixit is $7000, Sub-grantee approves payment of $6,300 on the invoice, copy of payment to contractor for $6,300, Request for Payment Form page 2 breakdown requests $6,300 in reimbursement)
b. Sub-grantees must complete the work performed tab of the AZWAP database to the best of their abilities. ADOH understands there will be changes. Due to this requirement items c. and d. below are critically important. 
c. Sub-grantees must not mark the DOE funded jobs as completed in the AZWAP Database unless they have passed a QCI Inspection. 
d. Sub-grantees must not mark the LIHEAP or SWG funded jobs as completed unless they have passed the Final Inspection by Sub-grantee Staff or Contracted WAP Administrator. 
e. Sub-grantees must not prepare a Job Cost Submittal that includes any jobs that are incomplete or have not been QCI (DOE) or Final (LIHEAP, SWG) inspected. Once the jobs are fully completed, they should be listed on the Job Cost Submittal. ADOH will be keeping a spreadsheet on partial payments on all jobs.  
f. DOE encourages agencies to follow their established, written policies aligned with 2 CFR Part 200 related to use of administrative funds. Administrative funds are not tied to specific production targets by federal rule. However, Grantees may have policies limiting administrative drawn down based on total expenditures. As for labor costs, including salary and fringe benefits, under the Uniform Guidance, agencies can charge the cost of leave to federal grants so long as: (i) the leave is provided under established written leave policies; (ii) the costs are equitably allocated to all related activities; and (iii) the organization uses a consistent accounting basis for costing each type of leave (2 CFR § 200.431(b)). As 2 CFR Part 200 applies to all federal funding, this would apply to LIHEAP funding as well.   
4. ADOH understands that until jobs can be counted as completed, each WAP Sub-grantees average cost per unit (ACPU) may be over the allowable cap until such time as the jobs are closed out. DOE has advised at the close out of a program year, each Sub-grantee’s ACPU for each funding source must be at or below the cap. However, DOE is considering combing Program Years 2019 and 2020 and using the ACPU for 2020 of $7,669 and figuring the ACPU at the end of Program Year 2020 on June 30, 2021. Currently, ACPU Caps are as follows:
a. DOE = $7,541
b. LIHEAP = $10,000
c. SWG = $3300
As a reminder, the decision as to whether or not to continue to have staff in the office or out in the field at client homes falls to your City, County, Regional Council or Non-profit management. ADOH will not make these determinations. 
[bookmark: _GoBack]ADOH is here to provide guidance or technical assistance as appropriate. Please do not hesitate to contact us with questions.

Katherine E. Blodgett, PCED
CDR Programs Administrator
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