
WV WAP – Programmatic Monitoring: 
Effectively Communicating Results and 

Achieving Accountability 

ARKANSAS ANNUAL TRAINING 
CONFERENCE

MARK ADAMS|WEST VIRGINIA DEVELOPMENT OFFICE

www.nascsp.org



Community Advancement and Development
Mark Adams, Weatherization Manager



TEAMWORK – 2 UNITS – 1 TEAM
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COMMUNICATING from the START 
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• WV WAP State Plan
• Annual Weatherization & Compliance Meeting
 WV WAP Monitoring Policy
 Field & Administration Guide

***STRESS SHARED RESPONSIBILITY***
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PY 18/19 Field Deficiencies 
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HVAC
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QCI
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Deficiencies for the 2018 - 2019 Year

Field Total : 33
• Average of 3 per Agency

Programmatic Total : 19
• Average of 1.9 per Agency

Fiscal Total : 0

Statewide Deficiencies  2018 - 2019
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Statewide Deficiencies  2017 - 2018

Deficiencies for the 2017 - 2018 Year

Field Total : 44
• Average of 4 per Agency

Programmatic Total : 27
• Average of 2 per Agency

Fiscal Total : 0
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Quality
Improvement 
Process
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WV WAP Monitoring Log
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Questions
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