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Agenda

• Organizational Standards
• Risk Mitigation

– National Training Center
– SEETAS

• Tools and Resources
– Toolkits
– Webinars



The Promise of Community Action
Community Action changes people’s lives, 

embodies the spirit of hope,                       
improves communities, and                             

makes America a better place to live.  
We care about the entire community and         

we are dedicated to helping people                  
help themselves and each other.



Organizational Standards



IM 138



IM 138
• Summer of 2015- State Plans address Standards 

Implementation
• FY 2016 - All States will Implement Standards
• Impact on State Plans, Monitoring, Annual 

Report
• States Identified Standards Used

– COE-Developed Standards (OCS recommends)
– COE-Developed Standards-Modified
– State Alternative Standards (as rigorous as COE)



IM 138
State Authority and Responsibility to Establish Organizational Standards

• Section 678B of the CSBG Act (42 U.S.C. § 9914) requires 
State CSBG Lead Agencies to establish “performance goals, 
administrative standards, financial management 
requirements, and other requirements” that ensure an 
appropriate level of accountability and quality among the 
State’s eligible entities

• In order for States to meet these responsibilities under the 
CSBG Act, States must establish, communicate, and hold 
accountable to clear and comprehensive standards as part of 
oversight duties.



IM 138
Federal Authority and Responsibility for Organizational Standards

• The statute provides the authority to collect “such 
information as the Secretary shall require,” including a 
series of detailed assurances based on the requirements of 
the CSBG Act.  To assure effective use of funds to meet the 
purposes of the statute, section 676(d) (42 U.S.C. § 9908(d)) 
states that the “Secretary may prescribe procedures for 
the purpose of assessing effectiveness of the eligible 
entities in carrying out the purpose of [the CSBG Act].



M 138-Assessment

• States are responsible for ensuring that the 
eligible entities meet all State-established 
organizational standards.  Some standards 
(i.e., strategic planning, developing an agency-
wide budget, etc.) may take several years for 
eligible entities to meet, but every entity must 
make steady progress toward the goal of 
meeting all standards. 



During the assessment process…
• If a State finds an eligible entity is not meeting a standard or 

set of standards, the State’s response will depend on the 
circumstances.
– In cases where the eligible entity may be able to meet the standard in a 

reasonable time frame contingent on some targeted technical assistance, 
the State and entity may develop a technical assistance plan to target  
training and technical assistance resources and outline a time frame for the 
entity to meet the standard(s).  If appropriate in other situations, the State 
may initiate action…including the establishment of a Quality Improvement 
Plan (QIP) with clear timelines and benchmarks for progress.   

• As long as the State is confident that the eligible entity is moving 
toward meeting standards, under a technical assistance plan, QIP, 
or other oversight mechanism, the State should not initiate 
action to terminate or reduce funding.   



CSBG Organizational Standards

• IM 138
• 58 Private CAAs
• 50 Public CAAs



CSBG Organizational Standards
Organized into three thematic groups

Maximum 
Feasible 

Participation

Consumer input 
and involvement

Community 
engagement

Community 
assessment

Vision and 
Direction

Organizational 
leadership

Board 
governance

Strategic 
planning

Operations and 
Accountability

Human 
resource 

management

Financial 
operations and 

oversight

Data and 
analysis



Critical Terms and Groups
• Federal Office of Community Services

– HHS/ACF
– CSBG-Community Services Block Grant
– IM (Information Memorandum) and Dear Colleague 

Letters
• Organizational Standards Center of Excellence-

COE/OSCOE
– Community Action Partnership
– COE Developed Organizational Standards
– CSBG Working Group 

• State and Federal Accountability Measures



Critical Terms and Groups
• ROMA Next Generation

– NASCSP-National Association of State 
Community Services Programs

– Theory of Change (TOC)
• CSBG State Plans
• CSBG Annual Report

– IS Survey
– National Performance Indicators

• Office of Management and Budget (OMB)
• Federal Fiscal Year (FY)-October 1-September 30



TOOLS AND RESOURCES TO ASSIST 
WITH ORGANIZATIONAL STANDARDS



Tools to Help Assess
• Assessment Tool
• Separate Tools for States 

and CAAs
• Separate Tool for Private 

and Public CAA State 
Assessments

• Includes Final COE-
Developed Standards 
Language

• COE Guidance





States and CAAs
Summary Sheet 

Documentation Packet

Assessment Template



Technical Assistance Plan Tracking Form



Tools to Help Assess
Glossary of Terms

This glossary is provided as guidance by the 
Organizational Standards Center of Excellence 
(OSCOE). It is intended to provide some clarity 
as to the intent of the CSBG Working Group in 

the development of the Standards. Please 
note that this is not official guidance and 

CAAs and State CSBG Offices are encouraged 
to work together to come to agreement on 
definitions and to refer to the CSBG Act and 
Office of Community Services’ Information 

Memoranda when needed..



Glossary

• Updated February 
2015

• Incorporated new 
definitions as needed 
by the IM 138

• More detail to come 
on broader IM 138 
Issues



Calendar of Required Actions

• Annually
• Every 2 Years
• Every 3 Years
• Every 5 Years
• Documentation 



Tools Already Available to Help CAAs 
Meet the Standards



Boards of Directors/Advisory Boards

• Handouts
• Videos



Community Action Partnership 
YouTube Channel-Board Videos



Toolkits and Webinars
for Each of the Nine Categories

• Additional Guidance
– Definition
– Compliance
– Document

• Beyond Compliance
• Resources
• Assessment Scales



Toolkit Sections



Assessment 
Scales

• For Internal Use by CAAs 
Only

• Moving Beyond Compliance
• Accompanying webinars



Standard 4.3









Risk Mitigation



CSBG T/TA
Office of Community Services

• IM 123 
• Regional Performance and Innovation Consortia
• State Associations
• National Centers of Excellence

– Organizational Standards
– National Training Center/SEETAS
– Learning Communities Resource Center

• Legal (CAPLAW)



CSBG T/TA
Office of Community Services

• IM 151
• CSBG Performance Management Framework;
• Infrastructure and Analytics;
• Governance, Leadership and Staff 

Development;
• Effective State Oversight; and
• Results-Oriented Services and Strategies



State-Specific T/TA Plan
• Joint effort of State Association and State 

CSBG Lead Agency
• Role of RPIC
• Template and Web Training Available
• May 19, 2017 RPIC sends plans to OCS and 

National Partners; plan due October 1, 
thereafter

• Regional Convening's/Initiatives 



Red Flag Agency Issues

• Financial Management
• Board Governance
• CSBG Act
• Organizational Standards
• Other…



National Training Center
• Toolkits

– Cost Allocation
– Time and Effort Reporting
– Risk Assessment
– Balanced Scorecard/Strategic Planning
– Measuring Impact of Partnerships/Collaborations
– Reading Your Audit
– Online Community Action Needs Assessment Tool
– Online Nonprofit Risk Management Center
– Succession Planning/Executive Transition
– CSBG Monitoring-IM-116
– Spotlight on Nonprofit Grants Administration OMB Circular A-

110



CSBG TRAINING and TECHNICAL 
ASSISTANCE RESOURCE CENTER

• Webinars
– Recorded and Posted Online
– Available 24/7

• T/TA E-Newsletter 
• Online Resource Center www.csbgtta.org
• Twitter Feed @NatTrainingCtr

http://www.csbgtta.org/


CSBG T/TA Resource Center

• www.csbgtta.org
• Many more toolkits, 

webinars, and print 
resources

• Consultant Bank
• Training Calendar
• Discussion Forum
• Shared Calendar
• Individual registrations 

for Board and Staff 

http://www.csbgtta.org/


SEETAS: State and Eligible Entity 
Technical Assistance Services

• Partnering with OCS, NASCSP, CAPLAW
• Work with a few states
• Cadre of Consultants
• Assessment and technical assistance
• Tools, resources



Learning Communities Resource Center
• Decreasing Family Homelessness  - Increasing affordable 

housing in safe neighborhoods, and expanding shelter 
supports and other services leading to home ownership. 

• Increasing Financial Empowerment for Families -
Designing strategies to help families with low and 
moderate incomes stabilize their financial lives and rise 
above poverty. 

• Trauma Informed Approaches for Alleviating Poverty -
Understanding, recognizing, and responding to the effects 
of all types of trauma in antipoverty efforts. 

• Place-Based Strategies for Community Revitalization -
Developing and/or obtaining tools and resources to 
transform neighborhoods of concentrated poverty into 
neighborhoods of opportunity that support the optimal 
development and well-being of children and families. 

• Bundling Services to Improve Outcomes - Affirming the 
existence of comprehensive, bundled services in the 
Network and identifying which bundle of services are most 
impactful for serving low-income families. 



Learning Community Groups
• Health Intersections - Collaborating with 

the health sector to strengthen anti-
poverty outcomes for families.

• Poverty Trends - A survey course on the 
causes and conditions of poverty today 
and its impact on Community Action. 

• Rural IMPACT - A demonstration project 
working with 10 U.S. communities to 
make systems change in rural 
communities to implement a focused 
and intentional two generation 
approach to poverty. 



Tools and Resources
NASCSP and CAP



NASCSP TOOL















www.communityactionpartnership.com

http://www.communityactionpartnership.com/


Comprehensive Online
Community Needs Assessment Tool



Community Action Online 
Risk Assessment Tool



Community Action Online 
Risk Assessment Tool



• Preparing for Your Community Action Agency’s Future: Sustainability, 
Succession &Transition

– Part 1: Organizational Sustainability Planning
– Part 2: Executive Succession Planning Guide
– Part 3: Executive Transition Management Guide
– Community Action Partnership and Transition Guides
– PDF available online, print copies available
– Webinar recording posted

• www.communityactionpartnership.com
• Resources/Toolkits and Webinars
• National Training Center/Toolkits and Webinars

• www.csbgtta.org
• Resource Bank

Community Action Partnership Tools

These publication were created by the National Association of Community Action Agencies – Community 
Action Partnership, in the performance of the U.S. Department of Health and Human Services, Administration 
for Children and Families, Office of Community Services Grant Number 90ET0428 and 90EQ0231. Any 
opinion, findings, and conclusions, or recommendations expressed in this material are those of the author(s) 
and do not necessarily reflect the views of the U.S. Department of Health and Human Services, Administration 
for Children and Families

http://www.communityactionpartnership.com/
http://www.csbgtta.org/


Community Action Partnership Tools 
Batter Up!  Building Your Leadership Bench
• Community Action Partnership
• Brown, Buckley, Tucker
• PDF available online, print copies available
• Webinar recording posted

www.communityactionpartnership.com
• Resources/Toolkits and Webinars
• National Training Center/Toolkits and Webinars

www.csbgtta.org
• Resource Bank

57

This publication was created by the National Association of Community Action Agencies –
Community Action Partnership, in the performance of the U.S. Department of Health and Human 
Services, Administration for Children and Families, Office of Community Services Grant Number 
90ET0428. Any opinion, findings, and conclusions, or recommendations expressed in this material 
are those of the author(s) and do not necessarily reflect the views of the U.S. Department of Health 
and Human Services, Administration for Children and Families.

http://www.communityactionpartnership.com/
http://www.csbgtta.org/


Community Action Partnership Tools 
Audit Essentials: What Every Board Member Needs to Know

Community Action Partnership
• Kevin Myren, CPA
• PDF available online
• Webinar recording posted

www.communityactionpartnership.com
• Resources/Toolkits and Webinars
• National Training Center/Toolkits and Webinars

www.csbgtta.org
• Resource Bank
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This publication was created by the National Association of Community Action Agencies –
Community Action Partnership, in the performance of the U.S. Department of Health and Human 
Services, Administration for Children and Families, Office of Community Services Grant Number 
90ET0428. Any opinion, findings, and conclusions, or recommendations expressed in this material 
are those of the author(s) and do not necessarily reflect the views of the U.S. Department of Health 
and Human Services, Administration for Children and Families.

http://www.communityactionpartnership.com/
http://www.csbgtta.org/


CAPLAW TOOLS

© 2012 CAPLAW and Community Action 
Partnership



CAPLAW TOOLS 



CAPLAW Tools



Contacts

Jarle Crocker, PhD, Director of T/TA
jcrocker@communityactionpartnership.com

Tiffney Marley, LCRC Project Director
tmarley@communityactionpartnership.com

Courtney Kohler, Sr. Associate
ckohler@communityactionpartnership.com

Denise Harlow, CEO
dharlow@communityactionpartnership.com

Many of the publications , training, and webinars mentioned were created by the National Association of Community Action Agencies –
Community Action Partnership, in the performance of the U.S. Department of Health and Human Services, Administration for Children and 
Families, Office of Community Services Grant Number 90ET0428, 90EQ0231, 90ET0434, 90ET0436, 90ET0437, and 90ET0445.  Others 
were created by the Community Action Program Legal Services, Inc. (CAPLAW), in the performance of the U.S. Department of Health and 
Human Services, Administration for Children and Families, Office of Community Services Grant Number 90ET0429 and 90SQ0047. Any 

opinion, findings, and conclusions, or recommendations expressed in this material are those of the author(s) and do not necessarily reflect 
the views of the U.S. Department of Health and Human Services, Administration for Children and Families.

mailto:jcrocker@communityactionpartnership.com
mailto:tmarley@communityactionpartnership.com
mailto:ckohler@communityactionpartnership.com
mailto:dharlow@communityactionpartnership.com


Contacts

Jackie Orr, CSBG State Assistance Director
jorr@nascsp.org

Lauren Cook, CSBG Deputy Director
lcook@nascsp.org

Katy Kujawski, Research Director
Kkujawski@nascsp.org

Jenae Bjelland, Executive Director
Jbelland@nascsp.org

mailto:jorr@nascsp.org
mailto:lcook@nascsp.org
mailto:Kkujawski@nascsp.org
mailto:Jbelland@nascsp.org
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