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The National Community Action Network Theory of Change

Community Action Goals

Individuals and families with low Incomes Communities where people with low Incomes live People with low Incomes are engaged and
are stable and achleve economic security. are healthy and offer economic opportunity. active In bullding opportunities In communities.

A

Community Action Core Principles Performance Management
* Recognize the complexity = Maximize involvement of How Well Does What Difference
of the Issues of poverty people with low Incomes the Network Does the Network
* Build local solutions « Eng Operate? Make?
age local communlty
spedfic- to local needs partners and citizens in
solutions
= Suppor Tumlly Savdity e Network Excellence ke Rita
security = Leverage state, federal i Lacal Eational
and community Sta do:g: a * National Performance
 Pursue positive Individual, resources gea Indicators for Individuals
family and community level e State and Federal and Families
change * Advocate for systemic change Accountability Measures
o Ressilts Osianted = National Performance
Management and Indicators for Communities
Accountability System

A national network of over 1,000 high-performing Community Action Agencies, State Associations, State offices, and Federal

To learn more, check out the Community Action Theory of Change Report. www.nascsp.org ), Mo, NASCSE
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CSBG Organizational Standards:

Demonstrate accountability across a complex system

Work together to characterize an effective and
healthy organization

Build trust

Provide a roadmap for Continuous Organizational
Improvement

Have buy-in at all levels
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IM 138

COMMUN’J , SERV’CES U.S. Department of Health and Human Services
[ OCK GRANT Administration for Children and Families
B Office of Community Services

Division of State Assistance
370 L'Enfant Promenade, S.W.

Information Memorandum Washington, D.C. 20447
Transmittal No. 138 Date: January 26, 2015
TO: State Community Services Block Grant (CSBG) Administrators, U. S.

Territory CSBG Administrators, Eligible Entities, and State Community
Action Associations

SUBJECT: State Establishment of Organizational Standards for CSBG Eligible
Entities under 678B of the CSBG Act, 42 U.S.C. § 9914

Helping People. Changing Lives.
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IM 138

Summer of 2015- State Plans address Standards
mplementation

Y 2016 - All States will Implement Standards

mpact on State Plans, Monitoring, Annual
Report

States Identified Standards Used

— COE-Developed Standards (OCS recommends)
— COE-Developed Standards-Modified
— State Alternative Standards (as rigorous as COE)
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CSBG Organizational Standards

e |[M 138
e 58 Private CAAs
e 50 Public CAAs E DB/ELOPED €586

ORGANIZATIONAL STANDARDS

Helping People. Changing Lives.
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CSBG Organizational Standards

Organized into three thematic groups

I\gaxu.?ot:m Vision and Operations and
casIbie Direction Accountability
Participation
[ , ) — " Human
Consumer input Organizational resoUrce
and involvement leadership
~ management
! . | " Financial
| Community - Board operations and
engagement governance oversight
| Community B Strategic Data ar)d
assessment planning analysis

"vlpwkop’ec*m"g ives.
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M 138-Assessment

e States are responsible for ensuring that the
eligible entities meet all State-established
organizational standards. Some standards
(i.e., strategic planning, developing an agency-
wide budget, etc.) may take several years for
eligible entities to meet, but every entity must
make steady progress toward the goal of
meeting all standards.

&Aci"i"oii’

PPPPPPPPPPP




During the assessment process...

e |f a State finds an eligible entity is not meeting a standard or
set of standards, the State’s response will depend on the
circumstances.

— In cases where the eligible entity may be able to meet the standard in a
reasonable time frame contingent on some targeted technical assistance,
the State and entity may develop a technical assistance plan to target
training and technical assistance resources and outline a time frame for the
entity to meet the standard(s). If appropriate in other situations, the State
may initiate action...including the establishment of a Quality Improvement
Plan (QIP) with clear timelines and benchmarks for progress.

* Aslong as the State is confident that the eligible entity is moving
toward meeting standards, under a technical assistance plan, QIP,
or other oversight mechanism, the State should not initiate
action to terminate or reduce funding.

lping People. Changing Lives.
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During the assessment process...

 The failure of an eligible entity to meet multiple standards
may reflect deeper organizational challenges and risk. In
those cases, a State must determine whether it may be
necessary to take additional actions, including reducing or
terminating funding, in accordance with CSBG IM 116
(Corrective Action, Termination, or Reduction of Funding),
issued May 1, 2012. OCS and States do not have the
authority under the CSBG Act to bypass the process
described in CSBG IM 116 in order to re-compete CSBG
funding based on failure to meet organizational standards.
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Implementation

e States must follow a process that is consistent with State rules and is
as fair and reasonable as possible.

* Allow for input from the boards and leadership of eligible entities on
the timing and procedures for implementing, documenting, and
reporting on the standards.

* Integrate the organizational standards in State CSBG plans, contracts
with eligible entities, funding documents, and oversight and
monitoring instruments and reports.

e Clearly communicate expectations around organizational standards
prior to State oversight and monitoring activities.

 Only modify organizational standards based on established State rules
and procedures that are publicly communicated and transparent.

lping People. Changing Lives.
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The State Plan Describes...

e Whether the State is using the COE-developed organizational
standards (and any modifications, if applicable);

Alternative organizational standards, if applicable;

The process for establishing organizational standards officially in the State
(e.g., through State regulation, contract terms and conditions, or other official
policy documents), including a timeline;

The approach for assessing eligible entities against standards;

Procedures for corrective action activities based on organizational standards;
and

Exceptions for limited purpose or very small eligible entities, if applicable.

e States will report on the status of eligible entities based on

organizational standards through the required CSBG Annual
Report.

Helping People. Changing Lives.
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Balancing Act

Local
Resources and
Capacities

Need for a
Robust
System
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Reminders

Many of the Standards address processes, not
participation in the processes-use caution when
Interpreting.

Keep it direct and straightforward.
All parties work together to meet the Standards.

No one is 100% correct on anything 100% of time.
Human beings are doing this work at both the CAA
and State CSBG Office and we need to work together.
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Tools to Help Assess

e Assessment Tool

éﬂﬂm e Separate Tools for States
and CAAs

e Separate Tool for Private
and Public CAA State

State Assessment Assessments
Tool for .

Private CEEs * |ncludes Final COE-
Developed Standards
| anguage

o SRS * COE Guidance
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Assessment Template

Sy Pty O Cre

Action

States and CAAs
Summary Sheet

Documentation Packet

SAMPLE Table of Contents (EACH CAA’s TABLE OF CONTENTS WILL VARY)

State Assessment
Template

CSBG Organizational Standards-Self Assessment

Sample Documentation Packet

The Docomentation Packet is compiled by local CAAs a5 ther collsct information aanually to
demonstcate they mest the CSBG Organizations] Standards. For many CAAs, the assessment of
Organizational Standacds will occur 25 pact of regular monitoring by the State CSBG Lead Agency
aad oceur on site snmully. Fox othess, the Stste CSBG lead Agemoy conduets on site monitoring
v or ~ A chall for States and CA A= that do ot conduet
2nmwal monitoring is the for CAAs to d they mest the Standards anvally
2ad for the State C3BG Office to snnvally report the number of CAAs mesting Standasds,

les=

To msst this challeags, CAAs and State CSEG Lead Agenciss will develop 2 process that mests the
nneeds in that State. Tools and resonrces are svailable from the Organizational Standards Center of
Excellence (OSCOE] to assist CAAs and States to meet this challenge in ways that are not ovesy
burdensome. This tool focuses on ceptucing and fling the d tion necessary to d

how 2 CAA meets each Standards. This tool 2nd others can be found at

www.communityactionpastnership com.

CAAs will need to demonsteate they meet all Standards annually. Many individual Standards zaquize
action on an annual basis, while others do so on 2 biannuzl, trisnnisl, or even five year span. There
will be satesials local CAAs will need to collect that may act changs over  five yeas peciod (s.g.
bylaws, strategic plan). In eddition, there will be documents thet will need to be collected that may
be created monthly (g board minutes). There are certain docaments that will be nsed to
demonstrate the CAA mests multiple Standards. This tool iz provided to be 2 guide to help CAAs
and State CSBG Lead Agencies think about how to collect, store, and report needed materials aver
time, Lmiting duplication of effost. It frames the collection of materials vader the titls of
“Documentation Packet”

A CAA’s Documentation Packet may be:

& Hard copy or electronic (or = bland). Some CAAs sy prefe to have 2 binder, file
folder, banker's bos, or other hard copy system fos collecting and stosing the documents.
Others may prefer electronic documents. In some cases, CAAs may use 2 mix of both
options.

+  Stored at the CAA, State CSBG Lead Agency, in the “cloud”, on in some other
d t : Depending on the spstem established, the
Decumentation Packst may be stored at the CAA for access dusing onsite monitosing, st
the State Office for desk audits, oz in an oaline fle shasing /storege system accessible to
botk snd even perhaps thicd parties

sharing

& Formally updated periedically or as part of the annual assessment process. Some
CAAs may choose to update the Documentation Packet monthly 25 new materials are
developed or may choose to select 2 single Hme sach year they vpdats the packet.

& Spread across muktiple years. Some documents may be ssbamitted in the initial

Documentation Packet and mey not need to be updated for two to four yesrs. CAAs end

A Check Off List of items on File with State CSEG Offics
E. Relevant Portions of Board Approved Strategic Plan
C. Add:tional Strategic Planning Documents

z. Committee Meeting Minutes,/INotes
D R.E].E"."S.‘.lt Portions of Community \Ieeds Aszeszment
j a. Add:ltcma_'l Cc:mmumt"_"ﬂ'eecis Acsescment Doc.nnemﬁ
E R.E].E"."S.‘.lt Boird 3.Lnutes Secﬁons

Sommaries of Foeus Group Sur':e‘\-c

Date of A ment Agency Name

Section 1: CSBG Organizational Standards Which Need to Be Documented as Met Annually

A

. State’s
Standard Standard CAA CAA Documentation Assessment
Number Standard Category Assessment  Assessment Packet Page Faraer
Met B Mot Met &1 Number(s) CAN's ¥/N
The ization d Co.
11 low-income individuals’ Input and
participation in itz activities. Involvement
The ization has a sy 5 Consumer
13 ::ﬁm’:dif‘ collecting, analyzing, Inpotand
data to the governing board. e
The ization has do. ted
or demonstrated partnerships
21 across the community, for Community
- r Al A i Engag t
paxtﬂp_ts}ups inchzde cvthe( a.nh-
poverty organizations in the area.
The organization communicates its Community

23 activities and its result=s to the
communnity.

Engagement

The organization documents the
aumber of volunteers and houes
mobilized in support of its
activities.

Community

ek Engagement

The organization’s Community
Action plan is outcome-based,
42 anti-poverty focused, and ties
directly to the community
assessment

Leadership




Technical Assistance Plan Tracking Form

Hsion

DRAFT STATE TECHNICAL ASSISTANCE PLAN TRACKING FORM*

AGENCY NAME:

MONITOR NAME: DATE FORM COMPLETED:

Unmet CSBG I | | — T | ~ Adion
Organizational Performance Improvement  Deliverable Person g E Previous Actions Status** §
Review Review Comments - Updates

Standard Deliverable Deadline Responsible Taken

Date Date

Number

Technical
Assistance Plan
(TAP) Tracking
Form

Community Action Partnership
1140 Connecticut Avenue, NW, Suite 1210
Washington, DC 20036
202.265.7546 | Fax 202.265.5048
WWWW.COMMUNITYACTIONPARTNERSHIP.COM

* Please aitach other documents as mesded and apprapriate. Farne sy be modgfied) adapied, as needed, by State CSBG Qffices. Farne may be completed guarierly or as fraguently a5 mesded.
5 NF (No# Storted)  UWF (Underway) € (Task Complered)

Helping People. Changing Lives.
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Tools to Help Assess

& i Glossary of Terms
_n.,m‘.':tm’?.f This glossary is provided as guidance by the

Organizational Standards Center of Excellence
(OSCOE). It is intended to provide some clarity
as to the intent of the CSBG Working Group in
the development of the Standards. Please
Glossary of note that this is not official guidance and
Terms CAAs and State CSBG Offices are encouraged
to work together to come to agreement on
definitions and to refer to the CSBG Act and
Office of Community Services’ Information
—— Memoranda when needed.

1140 Connecticut Avenue, NW, Suite 1210
Washington, DC 20036
202.265.7546 | Fax 202.265.5048
WWW.COMMUNITYACTIONPARTNERSHIP.C oM

lping People. Changing Lives.
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Calendar of Required Actions

Helping People: Changing Lives.

Qﬂctmn
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Calendar of
Required Actions

Community Action Partnership
1140 Connecticut Avenue, NW, Suite 12
Washington, DC 20036
202.265.7546 | Fax 202.265.5048
WWW.COMMUNITYACTIONPARTNERSHIP.COM

Annually

Every 2 Years
Every 3 Years
Every 5 Years
Documentation
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Tools Already Available to Help CAAs

ONLINE TOOLS . . ..

Nonprofit
Risk Management
Center  .7SE

Find the answer here | nonprofitrisk.org

Click to access information and resources

Nonprofit Risk Management Center. This will

Click on the logo above to be taken to the National Training Center's Affiliates Page

Meet the Standards

be your eniry page to the various affiliz

"
PAETHERSHIP
[

Transition

mmunity Action Partnership’s National

k management resources as well as a
CSBG eligible entities. The tool may b
s may be purchased at a discounted i

ctus at
m

PREPARING FOR YOUR
COMMUNITY ACTION AGENCY'S FUTURE:
Sustainability, Succession & Transition

Planning
Guide

IN PARTNERSHIP
WITH
KEVIN C MYREN, CPA

AUDIT ESSENTIALS

What Every Board Member Needs to Know

2

P——

\ cAPLAW |

PARTNERSHIF

A GUIDE FOR
NAVIGATING THE
CSBG REVIEW PROCESS

EXEMPLARY LEGAL PRACTICES & POLICIES

GUIDEB 0 0 K EiiEsr

R
i

o

How CAAs Can Cultivate a
Culture of Compliance

and High Ethical
Standards



Boards of Directors/Advisory Boards

e Handouts
e Videos

Helping Peopie. Chosging Lives
gﬂct,o" Community Action Agency Boards of Directors and the

PARTNERSHIP CSBG Organizational Standards
AMERICK'S POVEETY FICHTING METWORK

The Boards of Directors plays a unique and important role in the life of 3 Community Action Agency. While
staff members transition, founding directors retire, and programs change, the board offers consistency in
purpose, intent, and responsibility. The governing board acts as a body, not as individuals, and its members
are bound by the Duties of Care, Lovalty, and Obedience, bearing legal liability for their individual actions as
well as those of the corporation.

S
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Community Action Partnership
YouTube Channel-Board Videos

e.com/playlist?list=PLMVDY93 O ~ & C H 1% Community Action Partnershi... ‘G COE-developed CSBG Orga... % ‘ ‘ 1 ok

6) Community Action Parinership Videos Playlists Channels Discussion About

e vnes [ COE-developed CSBG Organizational Standards - What Do Boards Need To
- Know?

by Community Action Partnership = 10 videos = Updated yesterday

This series of 10 videos are designed to infroduce governing boards of Private (nonprofit) Community Action Agencies to the COE-developed CSBG
Organizational Standards. For more information on the Organizational Standards please visit bit ly/sta_. more

p Play all < Share + Save

1| l.-| B  standards for Boards Introduction
= by Community Action Partnership

ooy Standards for Boards - Consumer Input and Involvement
by Community Action Partnership

3 e Standards for Beards - Community Engagement
by Community Action Partnership

i Standards for Boards - Community Assessment
by Community Action Partnership

5 e Standards for Boards - Organizational Leadership
by Community Action Partnership

PARTNERSHIP

AMERICKS POVERTY FIGHTING NETWORK



Toolkits and Webinars
for Each of the Nine Categories

e Additional Guidance
— Definition

— Compliance

Category 1
Consumer Input
& Involvement

— Document

e Beyond Compliance

PARTNERSHIF

e Resources

Category 3
Community
Assessment

) Washington, DC 20036
! - mzmmslmmm.!ﬂl
VA COMMUMITYACTIONPARTHERSIA.COM Helping People. Changing Lives.
Qﬂmmmunﬁy
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Standard 5.2 The organization's governing board has written
procedures that document a democratic selection process for

low-income board members adequate to assure that they are
resentative of the low-income communit

A. Guidance on the Definition and Intent of the Standard

The CSBG Act states that CAA boards must have the tripartite structure noted above, including at
least one-third of its membership being democratically selected representatives of the low-income
commumty. Standard 5.2 states that CAAs need to have watten procedures for how this is done in
their local organization. It is important to note that the Act states democratically sefecred, not elected.
Ongce a potential board membes is selected, that individual will still need to be elected and seated to
the board following the CAA’s bylaws and board policies.

According to IM 82 “the implicit intent of this requirement is to insure that those who curently live
in areas sexrved by the agency are represented so that they have a strong voice in agency governance
and direction and are able to convey to those they represent the presence and sipnuficance of
commuty action in their lives.” All CAA board members have an equal voice and vote in agency
governance.

IM 82 continues, “Every effort should be made by eligible entities to assure that board members
representing low-mcome individuals and families:

¢ Have been selected on the basir of some form of democratic procedure eithex directly through
election, public forum, or, if not pessible, through a similar democratic process such as
election to a position of responsibility in another sigrificant service or community
organization such as a school PTA, a faith-based organization leadesship group; or an
advisory boasd /governing council to another low-income service provider,

*  Are trul representarive of curvent restdents of the geographic area to be served, including racial and
ethnic composition, 25 determined by periodic selection or reselection by the community.
Being cucrent should be based on the recent or annual demographics changes as
documented in the needs/ community assessment. This does not preclude extended service
of low-ncome community reoresentatives on boards. but does sussest that continued hoard

B. Guidance on Compliance and Documentation

Documentation may include the watten policy itzelf, board poliey or procedure manual, bylaws,
munutes, etc.

CAAs are encouraged to keep this process straightforward and not to incorporate something too
complex. Examples of democratic selection procedures for low-income sector directors nclude:

Toolkit Sections

T
Conflict of interest policy should
require disclosure
-
-mt—nﬂ-h— :
* Mentily dtwrmatives b the (anfia! ' Obtain the facts
Hold board meeting
Owtarmne whethes g

Thrmagh

i) rro v ”

- Soh e enlabie ta oot Document gm’-“‘”

[ ——— Reflect decision process, data relied on

e P g and rationale in Lhe meeting minutes

» There couied br sy acheerse

Trgonts o B mmshe Stvee e Monitor and Assess
Over time to assess if transaction
remains in the CAA's best interests.

Source: CAPLAW'S Tools for Top-Notch CAAS

C. Beyond Compliance: Benchmarking Organizational
Performance

Having troe representation from the low-income community is an important element of a CAA
govemance structure. Working to ensure that all board commuttees (beyond comumittees that have
decision making authority which are already required to maintain the structure) have a tripartite
structure can help a CAA move beyond compliance toward excellence. In addition, mcorporating
advisory commuttees that engape low-income residents can also bring additional voice to the table.

D. Resources

As with the first standard in this category, this requirement is not new. Such procedures may be
written in the agency’s bylaws (and wnder some states” C3BG laws or repulations, mav be required to
insert it into the CAA’s bylaws), procedure manuals, or other document to meet this Standards.

CAPLAW. Tool for Tup-Noteh CAAs: A Practical Approach to Governance and Financial Exccellence. (2017).
hitp://caplaw org/rescurces /PublicationDocuments,"TopNoteh Toolkit html

Information Memorandum (IM) 82. Trgparsite Boardr. Issued March 23, 2005
hitp: / /wrorw act hhs gov/programs / ocs /resource /im-no-82-tripartite-boards

. Helping People. Changing Lives.
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Assessment
Scales

For Internal Use by CAAs

Only

Moving Beyond Compliance

Accompanying webinars

Docismantation Used

Unaccaptable
Ussatilactony

Satistactary

Adwancing

Dwistanding

Action o be Takes

individualfs)
Rinpaniible

Targat
Diatais]

Standard 5.1 The

with the CSEG Act

1. At least ame third
democmatically-selectad
represestatives of the low-
IBCCmeE commanmity;

. Chse-third local elected
wifcizls [or their
representatives) and;

froe major groups and

orpamization’s porersiny boazd
15 structared i complizmes

3. The remamimg membership

isterests n the copumunit.

Standard 5.2 The

domment 3 democmatie
selection process for low-
income boazd members

Dmcome commaumity.

orgamiratiaw's porendegs hoard
ks worittes procedures that

zdequate to assuze that they
are pepresentative of the low-

Standard 5.3 The

JRSNCIT . T SR —

Standard | Cur brleey do set Dhar lowr mecene board Oigx howrd 1nd exch srpsdmy
B1 refezemoe the topartine the tri-partite ytrostors seary pre Alled wash aosmmmrres peflesr ras
LErLamLTE It the Boned daes nee peeplie brmg m - roprens parnre of tae hogrd
raflear this. writh the CEBG Ace: pmacaELe emﬁﬁ yrEmasrare.
1. At beast one third yamdmy comueittess tha:
democratically-selected | baretbeporeric 1ton
representatves of the behali of the board (such
levr-income communiny; | s the exerueTe
2, One-third local elected | commigtes) haven
officials (or their LI LECTE SEFLOTLEE
representatives) and;
3, The remaining
membership from major
groups and imrerests in
the commumnin.
Standard | We do not have 3 writtenn | We do not bave 2 The crganiration’s E-.u wottes procedure Chax writhes
5.2 democrabe salacbon wotes demoerine soverning board kas for weleenoe i followed proesdires are
process and the boerd seleztion process bat the | written procedures thar wnd revicred revicwed poor to
does not bere 1/3 of its borrd 15 sexted with 1/3 | document 3 democratic by the board (or exch board elecoon
membership coming fram | berg represenerpres of | selection process for low. | spproposis comemiries) erels ko ensmre faar
tiae low meome the low meome income board members erery Sve vexrs to assess | the process b
SOEIETEIEY EOBEAREITT sdequare to assare that irs seazass pud modafied | msheoee pwd
they ane rep ive of | 25 ded is rezchiny the miended Loor-
the lowr-income [EpCERE COFREERPEAT
Smandard | It bas been more than 10 O bl kave been The crganiration’s Oror brlaos here been Chax brlaors here been
53 vaars smee gur brlews ramiewed by an pmemer | brlaoes kave been remmewed br 1w memids reviemed by am owmids
were reviewed by as mberween 3-10 Tears reviewed by an anorney zttomey Grmiliny with the | rrborsey Gl wirh e
RILCINET, OF LETET aga. within the past 5 rears. site's nomprofe e yte's monprofe b withms
reviewed by in attorsep. writhie dee past 5 veans. the past 3 Tears.

Helping People. Changing Lives.
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Documenting
Standard 4.3

rm Documenting Standard 4.3

Standard 4.3: The organization’s Community Action plan and strategic plan document the
continuous use of the full Results Onented Management and Accountability (ROMA) cycle or
comparable system (assessment, planning, implementation, achievement of results, and evaluation).
In addition, the organization documents having used the services of a ROMA-certified trainer (or
equivalent) to assist in implementation.

Standard 4.3

A Nationally Certified ROMA Trainer (NCRT) is to be accessed by each Eligible Entity during the
course of the ROMA Cycle. This can be done through a conference call, in person consultation or
training, etc. at some point during the cyele. Again, the documentation of this interaction is not
meant to be burdensome, but a brief narrative describing the type of interaction with the Certified

ROMA Trainer.

Name of Certified ROMA
Trainer

Relationship of Trainer to CAA
(On staff, consultant, State
Association, Other)

Type of Interaction (in person or
by phone/web meeting)

Date(s) of Interaction

This Standard is intended to demonstrate the Eligible Entity’s use of all of the phases of the ROMA
Cyele in its work. The documentation for this integration can be found in its Community
Assessment, Strategic Plan, and agency reports (to external entities and to its board). It is not
intended to be a complex or burdensome description of use, but an affirmation thart the agency
engaged in thoughtful assessment of needs, planning to meet those needs, implementation of
programs and services designed to meet those needs, collection of data, and an analysis of this data.

Please provide a bricf nasrative describing your agency’s use of each step of the ROMA Cycle using
1 and/ or Strategic Plan to do so.

of your Co ity A

Agency Reports

Community Assessment Sturategic Plan

Brief Description of Interaction

Assessment

Planning

Implementation

Achievement of
Results

Evaluation

See attached checklist that Natonally Certified ROMA Trainers may use to frame discussion with

local agencies about specific arcas of the Cycle.

MEMORANDUM OF UNDERSTANDING

BETWEEN
Ark C ity Action Agencies Association Inc.
Arkansas C ity Action Agenci

Arkansas DHS Division of County Op /Office of C ity Services

This Memorandum of Understanding (MOU), effective July 1, 2015, is entered into by and
between the Arkansas Community Action Agencies Association Inc. (ACAAA), Arkansas
Community Action Agencies (CAAs), and the Arkansas DHS Division of County Opetations/Office
of Community Services (OCS), to confirm participation in a statewide effort to increase the
capacity of Arkansas CAAs to implement and document the continuous use uf the full Results
Oriented Management and Accountability (ROMA) cycle - assessment, planhing,

implementation, achievement of results, and evaluation.

Nationally Certified ROMA Trainers

Access to ROMA trainers in Arkansas will be provided by trainers that are nationally certified in
Results Oriented Management and Accountability, a perinrmance-based initiative designed to
preserve the anti-poverty focus of Community Actian-Ligencies receiving Community Services
Block Grant (CSBG) funds. Nationally Certified ROMA Trainers (NCRTs) in Arkansas, as well as
qualified consultants, will facilitate the provisicri of training and technical assistance, as well as
carry out the following functions:

Functions of NCRTs
Arkansas NCRTs will implement and document the continuous use of the full Results Oriented

Management and Accountability (ROMA) cycle, including assessment, planning,
implementation, achievement of results, and evaluation.

Statewide ROMA Participation
The Arkans=s Community Action Agency (CAA) will:

¢ | Designate at least one staff member to be an active participant on the ACAAA ROMA
Committee, which will play a key role in developing common approaches to meet CSBG
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The Learning Community Resource Center's
Webinar Schedule

The Learning Community Resource Centeris offering a national mini-webinar
series to explore the successes and challenges of our Agencies as they fight the
root causes of poverty.

Rural IMPACT Webinar on Tuesday, March 21, at 2:00pm ET: This webinar
discusses rural, inter-generational poverty. Register here.

Bundling Services to Improve Outcomes Webinar on Thursday, April 6, at 2:00pm
ET: This webinar discusses bundling and aligning services to alleviate poverty.

Register here.

Financial Empowerment for Families \Webinar on Wednesday, May 24, at 2:00pm
ET. This webinar discusses financial empowerment and inclusion. Register here.

Trauma-Informed Approaches Webinar on Thursday, May 25, at 2:00pm ET: This

webinar discusses trauma-informed approaches to fighting poverty. Register here.

Statement from Community Action Partnership
CEO Denise Harlow

Response to President's Proposed Budget
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2017 Annual Convention é

Community Action:
Transforming Communities, Changing Lives

August 29t — September 1%

Join us in Philadelphia for valuable
training, legislative information, timely

program updates, and unparalleled
networking!

Philadelphia Downtown Marriott - Philadelphia, PA
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How do they fit together? Organizational
Standards Monitoring, Corrective Action
Plans, QIPs & TAPs

TAMARA FAHEY — CSBG PROGRAM COORDINATOR

MASSACHUSETTS DEPARTMENT OF HOUSING &
COMMUNITY DEVELOPMENT




How did MA implement Organizational
Standards?

**» Hybrid approach using 2 methods identified in IM 138:

» Self-assessment (with validation by the State AND State-authorized third party)
» Regular, on-site CSBG monitoring

*» Overhauled monitoring processes and devoted time/resources to building a
web-based system; gained efficiencies and limited burden on network.

¢ Incorporated Org. Standard reviews into triennial onsite monitoring (annual
review completed either as part of triennial or through desk-review process).



Assessment Scheduling

** Multiple Factors Considered:

v Triennial Monitoring schedule set in State Plan

v Date of last assessment (annual reviews scheduled around same month as last triennial)
v Due dates of other CSBG deliverables
v Staffing needs




CSBG Activity Timelines (FY 2016)

2018-2020 Community
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“Agency Assessment” (E.Gov)

= CAAs complete self-assessment, upload supporting documentation, and
submit Technical Assistance Plans through the web-based system.

= State reviews and validates responses, documents feedback provided, and
tracks data on monitoring results.

= Additional State specific “standards” included for triennial monitoring




“Agency Assessment” (E.Gov)

+» System features intended to reduce burden:

= Links to Community Action Partnership's Technical Assistance Guide and additional State
specific requirements

= TAP entry field automatically appears when “Not Met” is selected

= Documentation and “Met”/”Not Met” rating from last assessment carries over; CAA reviews
and updates as needed.

= Notifications when assessment submitted or reviewed, documents expire, etc.
= Review and comment history maintained

= Ability to generate PDF’s of agency Assessment and TAPs; various state reports
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Standard 7.4
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Triennial Onsite Monitoring Process

Program Year Starts Self-Assessment Due Date Desk Review
(October 1) (2 Months Before Onsite)
* Review
* Announce monitoring e CAAs submit “Agency documentation/proposed
calendar to CAAs Assessment” (self-assessment, TAPs, determine onsite follow-
¢ “Agency Assessment” documentation, proposed TAPs) up needed, coordinate agenda
available
TAP Progress Final Report Onsite Monitoring Date
(Within 6 Weeks of Onsite)
® CAAs submit TAP updates via e Discuss follow-up questions
“Agency Assessment” TAP ¢ CAA has 2 weeks to respond e Negotiate TAPs (if needed)
function to preliminary report before e Conduct file/fiscal reviews
* CAAs encouraged to final issued
complete TAPs prior to next eFinal report includes
Self-Assessment due date negotiated TAPs



Annual Desk Review Process

Program Year Starts
(October 1)

e Announce monitoring
calendar to CAAs

e “Agency Assessment”
available

TAP Progress

® CAAs submit TAP updates via
“Agency Assessment” TAP
function

* CAAs encouraged to
complete TAPs prior to next
Self-Assessment due date

Self-Assessment Due Date

(January or May)

® CAAs submit “Agency
Assessment” (self-assessment,
documentation, proposed TAPs)

Final Report

(Within 2 Weeks of Exit
Conference)

eFinal report includes
negotiated TAPs

Desk Review

* Review
documentation/proposed
TAPs, determine exit
conference follow-up needed,
coordinate age A

Exit Conference Date

e Discuss follow-up questions
e Negotiate TAPs (if needed)



Corrective Action

** FY16 was baseline year; emphasized movement towards meeting all 58 rather
than total “Not Met”

** Only TAPs utilized, no QIPs

*** TAP negotiation process very important
= Action must occur before Agency Assessment due date for standard to be “Met”.
= Agency proposes TAP deliverable and deadline, State requests modification if needed.

= TAP deliverable describes aspect of standard not met, how it will be resolved, and what will
be provided to document resolution.

= TAP deadlines give enough time to adjust processes (if needed) and resolve Not Met before
next “Agency Assessment” due.



Lessons Learned

** Org. Standards didn’t replace monitoring protocol but were the catalyst for its
redesign.

** Time and money invested in systems helped reduce long-term burden

*»» Extensive conversations with network during the first year helped clarify
expectations for year two and beyond

** Org. Standards helped inform state guidance in other areas (e.g. — community
needs assessment, strategic plan, network training needs)
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