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Before we begin…

Some general advice:

• Timeline of process.

• Identify team strengths.

• Communicate with Project Officer.

• Read application instructions.

• Answer questions accurately.
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Requirements may feel like a cage…

WPN 15-4 Quality Work Plan

10 CFR 440

Application Package

WPN 11-6
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…but they’re really a choose your own adventure.
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Application Sections

• V.5.1 Technical Guides and Materials

• V.5.3 Final Inspection

• V.6 Weatherization Analysis of Effectiveness

• V.8.3 Monitoring Activities

• V.8.4 Training and Technical Assistance
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Session Approach

Section by section of application:

• Overview of DOE requirements

• See how they do it in Wisconsin

• Describe other approaches we’ve seen around the country
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The Wisconsin
Weatherization
Assistance Program
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PROGRAM MONITORING

Wisconsin

• 65,503 square miles
• 23rd largest state; pop. 5.8M 
• 22 WAP contracts
• 20 Agency Wx Programs   covering all 

72 counties
• Statewide, ~400 people employed in Wx 

Programs



10 | Weatherization Assistance Program: Ensuring the Technical Integrity of Your Program



11 | Weatherization Assistance Program: Ensuring the Technical Integrity of Your Program

PROGRAM MONITORING

WAP Funding

• Estimated annual $ and units: 
o $6.5M DOE + $12M LIHEAP +   $37M PB 

(Public Benefits - Statewide utilities).
o Total $55.5M distributed.
o ~5,600 building units completed.
o ~800 DOE units completed.
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PROGRAM MONITORING

WAP Funding

Attempts are made to keep the annual 
statewide Agency budget distribution close 

to ~$50M total; this helps to keep some level 
of consistency for Agency staffing needs and 

production planning.
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PROGRAM MONITORING

State Agency

• State of Wisconsin
• Department of Administration
• Division of Energy, Housing and Community 

Resources (DEHCR)
• Home Energy + Bureau
• Weatherization Program
• Policy & QA Sections
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PROGRAM MONITORING

Home Energy +

• HE+ Umbrella:
oEnergy Assistance Program
oEmergency Furnace Program
oWeatherization Assistance Program
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PROGRAM MONITORING

Wx Program Staffing

• HE+ Bureau staff supporting WAP:
o 9-10 QA staff; almost exclusively QA 

monitoring and technical assistance;
oAlso complete inspections on ~200 

emergency furnace installations.
o 5-6 Policy staff; policy development and 

technical resource; coordinate work closely 
with QA staff.
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V.5.1 Technical Guides and Materials - Questions

• Do your technical resources (field guide, 
etc.) align with the SWS?

• Does your network have the technical 
resources?

• Has your network read and understood
the technical resources?

• Will your network uphold your standards 
of quality work?
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V.5.1 Technical Guides and Materials

• Define the work.

• Get everyone on the same page.



18 | Weatherization Assistance Program: Ensuring the Technical Integrity of Your Program

PROGRAM MONITORING

WI Technical Guides

The Field Guide was finalized to comply with 
the appropriate SWS for each Wx measure 
procedure and was approved by our DOE 
Project Officer.
Wisconsin Request for Bid templates include a 
requirement that Agencies ensure contractor 
agreements are tied to program requirements 
contained in technical guides and materials.
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PROGRAM MONITORING

Technical Guides

• Updates:
omade to the Wx Program Manual and Wx 

Field Guide annually;
o documents are distributed electronically to all 

Agencies;
o distributed via broadcast e-mail;
o published on the Home Energy + website on 

or before July 1 each year, and throughout the 
year as necessary.
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PROGRAM MONITORING

HE+ Documents
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PROGRAM MONITORING

Support for Wx Agencies

• Weatherization Program 
Manual

• Weatherization Field Guide

• Weatherization Assistance 
Guide

• Help Desk: email or phone 
call

• Technical Assistance

• Training
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V.5.1 Technical Guides and Materials
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V.5.1 Technical Guides and Materials - Alignment
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V.5.1 Technical Guides and Materials
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V.5.1 Technical Guides and Materials - Distribution
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What about you?
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V.5.3 Final Inspection 

• Certification requirement.

• Disciplinary policy.

• Final Inspection alignment.
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V.5.3 Final Inspection - Questions 

• How many certified QCI are in your state?

• Do you have enough to final inspect and monitor all 
production?

• How many units will you monitor?

• What will you do if a local inspector isn’t up to snuff?

• Do your final inspection forms align with the SWS?

• How is the process going so far?
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V.5.3 Final Inspection 

We’ve defined the work, now hold everyone to it.
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V.5.3 Final Inspection 

Avoid “heat of the moment” decisions.
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Wisconsin Approach
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PROGRAM MONITORING

Final Inspections

• Every weatherized unit receives a final 
inspection by the Agency.

• Final inspection shall not be performed by the 
person who also did the initial energy audit.

• Certified QCI performed on 100% of DOE units.
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PROGRAM MONITORING

Final Inspections

• QCI Certified Inspectors:

o ~70 certified inspectors statewide.

oMost work for the Wx Agencies.

o Five contracted certified inspectors.

o Five certified inspectors at DEHCR.

o DEHCR QA Monitors or contractors perform QCI 
on 10% of all completed units.
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PROGRAM MONITORING

Final Inspections

oDEHCR recommends Agencies perform “real-
time” final inspections whenever possible.

oA process improvement initiative to have the 
final inspector on-site on the last day of 
scheduled crew work.

o Improves responsiveness and efficiency of 
program operations by allowing crew workers 
to immediately address any unsatisfactory 
work.
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PROGRAM MONITORING

Final Inspections

• Contracted Final Inspections:
o Two contracted firms currently engaged by 

DEHCR – they cover the whole state.
oDeveloped a scoring system (1-5) based on 

measure installation details.
oContractor must file a Report for each job.
o File review (by State monitoring staff).
oRequired reworks (by State monitoring staff).
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PROGRAM MONITORING

Final Inspections

• Disciplinary actions for inadequate inspection 
practices are reviewed on a case-by-case basis.

• Identified through QA monitoring visits. 
• When disciplinary action is warranted, a 

corrective action plan is developed and 
implemented based upon the significance of the 
finding.
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V.5.3 Final Inspection 

• Certification requirement.

• Disciplinary policy.

• Final Inspection alignment.



47 | Weatherization Assistance Program: Ensuring the Technical Integrity of Your Program

V.5.3 Final Inspection 

• Certification requirement.

• Disciplinary policy.

• Final Inspection alignment.
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V.5.3 Final Inspection – Certification Requirement

QCIs will be shared among agencies.
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Sharing – Pros and Cons

Pros:

• Separation of 
duties.

• Lower monitoring 
(maybe).

• Peer to peer 
learning.

Cons:

• Complexity. 

• Travel time.

• Lack of 
control.

• Potential for 
adversarial 
relationships.
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V.5.3 Final Inspection – Certification Requirement

Contract out Final Inspections.
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Contract Out – Pros and Cons

Pros:

• Separation of 
duties.

• Lower monitoring 
(maybe).

• Consistency.

Cons:

• Complexity.

• Lack of WAP-
specific knowledge.

• Lack of OTJ 
Training/mentorshi
p.
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V.5.3 Final Inspection – Certification Requirement

Add Certification as hiring condition for new staff.
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Hiring Pre-requisite – Pros and Cons

Pros:

• Cost. 

• Simple.

Cons:

• Time.

• Lack of 
eligible 
applicants.

• Time.
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V.5.3 Final Inspection – Disciplinary Actions

• Certification requirement.

• Disciplinary policy.
• Final Inspection alignment.
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First things First

Clearly define what counts as violations.
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Indiana Example

• Violations: 
A. Repeated occurrences of failed Combustion Appliance Zone (CAZ) testing resulting in re-

work;

B. Repeated  occurrences of failing to properly complete required heating systems forms ;

C. Repeated monitoring findings related to the contractor or persons performing the work;

D. Repeated incidents of unsatisfactory, sub-standard work performance;

E. Repeated incidents of sub-grantee having to repay funds related to poor work 
performance by contractor;

F. Repeated incidents of violating IHCDA, DOE or LIHEAP program requirements;

G. Fraudulent activity or fraudulent charges that are being reimbursed by the 
Weatherization Assistance Program; or

H. Negligent work performance that leaves clients or other workers in imminent danger 
(Health and Safety- i.e., carbon monoxide allowed to enter the home or gas leak not 
addressed).
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2nd things 2nd

Clearly define consequences of violations.
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V.5.3 Indiana Example

Contractor Suspension and Debarment Policy

• Consequences:
– Remedial Training.  A contractor or persons performing work that fall 

under any of the categories (A- B) will be recommended for remedial 
training and will be denied participation until remedial training is 
completed.

– Denial of Participation. A contractor or persons performing work that 
fall under any of the categories (C-F) can be denied participation for up 
to 2 years.  

– Permanent Debarment. A contactor or persons performing work that fall 
under category (G and H) will fall under the IHCDA Suspension & 
Debarment Policy, which could lead to permanent debarment from 
providing weatherization services funded through IHCDA’s 
Weatherization Assistance Program.
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V.5.3 Final Inspection – Disciplinary Actions

Increase % Units monitored



60 | Weatherization Assistance Program: Ensuring the Technical Integrity of Your Program

V.5.3 Final Inspection – Disciplinary Actions

Increase % Units monitored
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V.5.3 Final Inspection – Disciplinary Actions

Require Additional Training
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V.5.3 Final Inspection – Disciplinary Actions

Increase On the Job training/supervision
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V.5.3 Final Inspection – Disciplinary Actions

• Increased monitoring.

• Additional training.

• On the job training/mentoring.

• MUST have mechanism for 
suspension and/or debarment.
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V.5.3 Final Inspection 

• Certification requirement.

• Disciplinary policy.

• Final Inspection alignment.
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V.5.3 Final Inspection – Final Inspection Alignment 

• SWS On-line Tool Feature.

• In-house – manually.

• In-house – tie automatically to work order.

Standards and results - Do they match?
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V.5.3 Final Inspection – SWS On-line Tool

• Create list of Favorites for the Unit.

• Select “Print”.
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V.5.3 Final Inspection – SWS On-line Tool

Check “Create Quality Control Checklist”.
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V.5.3 Final Inspection – In-house, Manually
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V.5.3 Final Inspection – In-house, tie to Work Order
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What about you?
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V.6 – Weatherization Analysis of Effectiveness

• How do you assess the effectiveness of Subgrantees?

• How are the comparisons used to guide T&TA activities?

• How do you assess training needs?

• What are the management mechanisms being enacted this year 
to affect improvement?



72 | Weatherization Assistance Program: Ensuring the Technical Integrity of Your Program

You don’t know what you don’t know.
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PROGRAM MONITORING

Wisconsin’s Weatherization Analysis of Effectiveness

• Wisconsin’s WAP utilizes a 
comprehensive Quality Assurance 
(QA) process to continuously analyze 
the effectiveness of the Program.



74 | Weatherization Assistance Program: Ensuring the Technical Integrity of Your Program

PROGRAM MONITORING

What exactly is QA?

• Quality Assurance is the ongoing 
process of establishing clear, 
measurable, expected outcomes of 
weatherization technology.
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PROGRAM MONITORING

Data Analysis

• DEHCR continually gathers and analyzes data 
on:
o housing types, 
o frequency of measures installed, 
o ranges for costs of installed measures,
o direct effect of the installed measures.
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PROGRAM MONITORING

WisWAP Reports

• Various reports are generated from WisWAP to 
assist DEHCR QA staff with unit selection for QA 
monitoring.

• This ensures the best opportunities to review 
measures and jobs that may need improvement 
at a local level.

• Helps determine what training might improve 
quality of work by local crews.
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PROGRAM MONITORING

Self Evaluation Savings Study

• DEHCR contracts with a third party to conduct this study.

• The SES study is conducted annually and provides 
critical data on the projected energy and monetary 
savings of weatherization work performed in Wisconsin.
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PROGRAM MONITORING

Self Evaluation Savings Study

• Through this study, DEHCR can analyze trends in 
savings over multiple years and compare savings and 
costs performance among the Agencies.

• The SES study assists in:

o directing policy decisions, 

o identifying best practices being used,

o targeting training and technical assistance resources.
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PROGRAM MONITORING

Other Analysis

• Collect Weatherization Assistant Libraries from each 
Agency to ensure accurate numbers are being used 
consistently across the State.

• Reviews of Weatherization Assistant energy audits to 
ensure accuracy and consistency in estimating costs.

• Customer Surveys.
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PROGRAM MONITORING

DEHCR Collaboration

• WISCAP (WI Community Action Programs).

• WOW (Weatherization Operators of WI).

• Hudson Group (energy auditors and production managers 
from Agencies).

• TDWG (Technical Development Work Group).

• Agency Meetings.
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What about you?
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V.8.3 Monitoring Activities - Questions 

• Will State monitors be QCI certified or will you contract it out?

• How many units will you monitor at each agency?

• What will you do if you find poor workmanship? Faulty audits? 
Incomplete work in a unit already reported as complete?

• What will you do if an agency isn’t up to snuff?
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V.8.3 Monitoring – In a nut shell…

How will you make sure your Subgrantees are doing what you 
asked them to do, and what will you do if they aren’t?
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V.8.3 Monitoring

Avoid “heat of the moment” decisions…still.
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V.8.3 Monitoring Activities

Here’s how they do it in Wisconsin.
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PROGRAM MONITORING

Quality Assurance Staff

• DEHCR Quality Assurance Section Staff includes: 
o Three Administrative Review Monitors.

o Five Quality Assurance Monitors - all QCI certified.

o Contracted QCI inspection firms (2).

o Additional desk monitoring and support staff.
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PROGRAM MONITORING

Monitoring Activities

• Comprehensive monitoring of each Agency is conducted 
to fulfill the requirements of WPN 16-4.

• QA monitoring is comprised of three main activities for 
each Agency:
o Administrative Reviews.

o Building Unit inspections.

o Client file reviews.
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PROGRAM MONITORING

Administrative Review

• The AR covers general operations of the Agency with a 
comprehensive examination of programmatic, financial, 
and management practices and outcomes. 

• The AR, combined with the fiscal audit, gives DEHCR an 
overview of the Agency's administrative capacity and 
capability.
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PROGRAM MONITORING

Administrative Review

• Questionnaire sent out in August,

• Questionnaire returned two weeks before scheduled AR 
visit,

• Onsite at Agency three to four days, 

• Exit conference – onsite,

• Follow-up conference call after additional in-house 
review,

• Closeout letter.
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PROGRAM MONITORING

Administrative Review

• Each Agency is visited for review once per year. Reviews 
include:
o Questionnaire responses,

o WisWAP reports,

o Ten completed project files,

o Energy Audits & Diagnostic workbooks,

o Procurements,

o Contractor management, quality, and/or production issues.
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PROGRAM MONITORING

Administrative Review

o Recent or planned staff changes within Agency Wx Program, 
Fiscal or Management,

o Work flow (applications, audits, units in progress, final 
inspections, completed units),

o Comparison to Agency contract unit goal,

o AR Quality Assurance Plan (ongoing items for follow-up by QA 
Monitor).
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PROGRAM MONITORING

Administrative Review

• Agencies are required to have proper documentation in 
job files:
o required photos (appliances replaced, doors & windows 

replaced, Lead Safe Work/Asbestos Work),

o forms and checklists are filled out accurately and completely,

o Blower door / combustion safety / ZPD testing results,

o Heating system checklists.
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PROGRAM MONITORING

QA Monitoring

• Quality Assurance Monitors visit their assigned Agencies 
regularly:
o Perform job file reviews,

o In the field with crews, energy auditors and final inspectors,

o Provide technical assistance to agency management based on 
file reviews, field observations and the QAP developed by 
Administrative Review team.
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PROGRAM MONITORING

Building Unit Inspections

• Unit inspections review the quality and appropriateness 
of the work:
o an assessment of the original audit,

o the accuracy and completeness of the work order and post-work 
inspections,

o include both in-progress and completed units,

o particular emphasis placed on heating system replacement and 
repair.
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PROGRAM MONITORING

Building Unit Inspections

o assess compliance with safe work practices, 

o adherence to lead safe weatherization and asbestos work 
protocols,

o comprehensiveness of final inspections, and other applicable 
criteria. 

o Training and technical assistance is provided during in-progress 
visits as needed.



103 | Weatherization Assistance Program: Ensuring the Technical Integrity of Your Program

PROGRAM MONITORING

Building Unit Inspections

o Wx Program standards provide clear guidance to Agencies 
regarding contractor performance management, to conform with 
DOE requirements and State law.

o Included is specific information on actions or conditions that may 
trigger termination of a contract.
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PROGRAM MONITORING

Building Unit Inspections

o DEHCR requires that Agencies report every case where a 
contract is terminated for cause.

o As required by WPN 16-4, DEHCR may, upon review of the 
circumstances, debar a contractor from performing work for any 
Agency, for a specific period of time.
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Reporting Tools

WisWAP

• Customer information
• Action dates:  

o Application
o Energy Audit
o Final Inspection
o Invoice date

• Measure costs
• Average costs
• Unit counts

QA Reporting Database

• Selection of homes to 
inspect

• Inspection results by 
measure

• Tracking of inspected units
• Inspector statistics
• Scoring system statistics



106 | Weatherization Assistance Program: Ensuring the Technical Integrity of Your Program

PROGRAM MONITORING

Example WisWAP Report
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PROGRAM MONITORING

QA Monitoring

• Upon completion of an Agency visit, the QA 
Monitor holds an exit conference with Agency 
staff.  Exit conference topics include:
oProgrammatic strengths,
oProgrammatic weaknesses,
o Training needs and recommendations,
oDeficiencies requiring immediate corrective 

action.
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V.8.3 Monitoring Activities

Monitoring Team Configurations:

• 1 State Staff.

• 2 or more State Staff.

• Mix of 3rd Party Contractors and State Staff.
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V.8.3 Monitoring Activities

Monitoring Team Configurations:

• 1 State Staff = QCI + Programmatic Expertise + Financial Expertise.
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Super Monitor Approach – Pros and Cons

Pros:

• Feedback 
loop.

• Consistent.

• Cost.

• Simplicity.

• All in-house.

Cons:

• What if they 
quit?!?
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V.8.3 Monitoring Activities

Monitoring Team Configurations:

• 2 or more State Staff = 1 QCI + 1 Programmatic and Financial Expertise

Technical Fiscal Contracts Program
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State Team Approach – Pros and Cons

Pros:

• All in-house.

• Share 
workload.

• Staff turnover 
not end of 
world.

Cons:

• Complex 
feedback.

• Consistency 
may suffer.
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V.8.3 Monitoring Activities

Monitoring Team Configurations:
• Mix of 3rd Party QCI + State Programmatic and Financial Expertise
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Mix of State and 3rd Party – Pros and Cons

Pros:

• Don’t need 
QCI cert. at 
State.

• May keep 
State staffing 
levels down.

Cons:

• Still need 
programmatic 
knowledge on 
site.

• Lack of control

• Lack of 
feedback loop.
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What about you?
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V.8.4 Training and Technical Assistance - Questions 

• What kind of training does your network need this year?

• Do you need multifamily training to inspect MF completions?

• Will you pay to train contractors? If so, how will you make sure 
they stay in the program?

• How do you track maintenance of required credentials?

• How do you tailor trainings to reflect monitoring reports?

• How do you handle client education?

• Will you provide Tier 1 training this year, or just Tier 2?

• What is Tier 1 and Tier 2 training?
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Tier 1 Training Definition

• Comprehensive.

• Occupation-specific.

• Aligned with Job Task Analysis 
(JTA) for occupation.

• Administered by (or in 
cooperation with) accredited 
training center.
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Tier 2 Training Definition

• Single-issue.

• Addressing deficiencies in the 
field.

• No federal requirements for 
training staff.

• Conference trainings are 
considered Tier 2.
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If T&TA stood for Teeth and Tooth Aches

• Tier 1 is your regular bi-annual cleaning.

• Tier 2 is the emergency visit when you break a tooth.

Tier 1 Tier 2
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PROGRAM MONITORING

Training & Technical Assistance in Wisconsin

• Training:
o activities defined as a specific deliverable 

training session or a system of training 
sessions.

• Technical Assistance:
o activities defined as program development 

projects or program maintenance. 
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PROGRAM MONITORING

Training & Technical Assistance

Training and Technical Assistance (T&TA) 
deliverables are driven by the overall objectives 
that the provider network must deliver quality Wx 
installations, at the lowest possible cost, to the 
greatest possible number of dwellings.  Every 

T&TA activity is considered in light of these 
objectives.
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PROGRAM MONITORING

Training & Technical Assistance

• In 2013, DEHCR entered into a three-year contract 
agreement for T&TA services with Wisconsin Energy 
Conservation Corporation (WECC), Madison, WI.

• DEHCR is currently developing the bid package for the 
next contract cycle.
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PROGRAM MONITORING

Training & Technical Assistance

• Training and Technical Assistance (T&TA) planning 
process:
o Annual work plans are developed by DEHCR and WECC based 

on an annual Agency training needs assessment; 

o real-time surveys are conducted;

o DOE requirements, including DOE Project Officer feedback;

o training schedule created by WECC.
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PROGRAM MONITORING

Training & Technical Assistance

• Agencies are also required to develop their own annual 
work plan, which typically focus on:
o training not available through the statewide training contract,

o local training delivery systems,

o the costs of sending staff to trainings,

o customer education.
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PROGRAM MONITORING

Training

• Tier 1 Training:
o Standard Training Plan provides a central training framework 

and addresses both short and long term training needs.

o Standard trainings encompass occupation-specific training 
programs associated with the WAP Job Task Analyses (WPN 15-
4).
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PROGRAM MONITORING

Training

• Standard Training Plan:
o Administered and delivered by WECC.

o Provides specific trainings that are available throughout each 
year.

o Provides courses at the basic, intermediate, and advanced 
levels.

o Designed for installers, energy auditors, final inspectors, data 
management and support staff, fiscal and program management 
staff.
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PROGRAM MONITORING

Training

• Tier 2 Training:
o Production Based Training (PBT) and the Technical Exchange 

Fair & Conference. 

o PBT immediately targets Agencies with deficiencies noted 
through QA reviews and other performance factors.

o The Fair & Conference provides a venue for Wisconsin’s Wx 
professionals to showcase best practices and cost-effective 
solutions.
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PROGRAM MONITORING

Training

• Production Based Training:
o Provides training and support for specific crews or contractors 

whose work was cited by the QA team.

o Hands-on technical training, delivered without a classroom, 
during the on-site weatherization process.

o Trainer works directly with the installers to improve their skills 
while completing a job.
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PROGRAM MONITORING

Training

• Additional Training:
o Technical Assistance is offered for Agencies whenever our 

evaluations identify lower performance levels.

o Additional studies are performed on high performing Agencies to 
determine what helps them succeed so that information can be 
shared with others in the State Wx Program.
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PROGRAM MONITORING

Examples of Trainings and Certifications 

• Asbestos O&M Training
• Asbestos Inspector
• Understanding Boiler Systems
• Weatherization Assistant
• Working with the Electronic Diagnostic 

Workbook
• Planning for End State Conditions
• Basic Energy Auditor 
• Intermediate Energy Auditor
• Final Inspector Training
• Forced Air Heating System Testing & 

Diagnosis
• Mobile Home Energy Auditor Training
• Lead Renovator
• Mobile Home Weatherization
• Installing Ventilation Systems

• Subcontractor Management
• Procurement Success
• Federal Fiscal Requirements
• OSHA 10-Hour Training
• WisWAP Data Entry
• WisWAP Reporting for Management
• Quality Control Inspector Written Exam 

Preparation (QCI Candidates)
• Targeted Dense-Pack and Advanced 

Insulation Techniques
• Air Sealing Through Zone Pressure 

Diagnostics
• Basic Diagnostics (Blower Door, etc.)
• Mold Awareness
• Distribution System Testing & Sealing
• Infrared Scanning
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PROGRAM MONITORING

Training

• Agency attendance is typically required at trainings or 
meetings where Division policy changes are reviewed.

• Attendance for all training is tracked in a database 
maintained by WECC. The database is also used to 
track renewals for various training certifications.
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PROGRAM MONITORING

HE+ T&TA Website
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PROGRAM MONITORING

Energy Auditor Certification

• Five-day Basic Energy Auditor training course with a 
certification test.

• Certification requires successfully completing Basic 
Energy Auditor training and Beginning Weatherization 
Assistant for Auditors course.

• Training in both the National Energy Audit Tool (NEAT) 
and the Mobile Home Energy Audit (MHEA).
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PROGRAM MONITORING

Technical Assistance

• Enhance and maintain the quality of the services 
available to Wisconsin's WAP customers. 

• Examples include:
o research on specific weatherization measures.

o on-site consultation for an Agency on financial management 
issues.
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PROGRAM MONITORING

Technical Assistance

• Further examples:
o Weatherization Customer Guidebook

o Document Design Services

o Weatherization Measures Support

o Self-Evaluation Savings System (SES)

o Energy Audit Maintenance

o Home Energy + Information Help Desk

o Home Energy Professional QCI Planning
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PROGRAM MONITORING

Technical Assistance

o The needs of each Agency are assessed based on past and 
future QA Monitoring and Administrative Reviews findings.

o Targeted reviews of agency files for compliance with program 
standards.

o Agencies are invited to ask for TA for any self-identified needs.

o QA Team works with the Policy Team to improve Wx measures 
implementation.
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PROGRAM MONITORING

Technical Assistance

• Measurements of Success:
o Improved Agency performance on QA Monitoring and Final 

Inspections.

o Improved performance on Administrative Reviews.

o Reduced help desk calls.

o Reduced customer complaints.

o Positive customer surveys.
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V.8.4 Training and Technical Assistance

Give them the tools to do the work.
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Identify and address training needs.

V.8.4 Training and Technical Assistance

Your Subgrantees are 
here.
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V.8.4 Training and Technical Assistance

Specific areas updated in past couple years:

• Multifamily.

• Tier 1 (comprehensive).

• Tier 2 (single issue, conferences).
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V.8.4 Training and Technical Assistance - Multifamily

• No certification available for MF QCI.

• Job Task Analysis (JTA) is available.

Requirement: 

• Successful training based on MF QCI JTA.
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V.8.4 Training and Technical Assistance – Tier 1

“…must be delivered by, 

or in cooperation with, 

an accredited training provider…”
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V.8.4 Training and Technical Assistance – Tier 1

• How do you meet this requirement?

• What does, “in cooperation with” 
mean?
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Tier 1 Options – Send workers; Comprehensive

• Send workers to training center for complete, accredited 
training.
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Send Workers; Comprehensive – Pros and Cons

Pros:

• Simple.

• Fast.

• Controlled.

• Consistent.

Cons:

• Cost

• Time out of 
field

• “Vacation” 
syndrome
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Tier 1 Options

Bring training center to you (they all travel) for concentrated 
Tier 1 training.
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Bring Trainers; Comprehensive – Pros and Cons

Pros:

• Fast.

• Field training.

• Accurate 
Housing stock.

• Your 
equipment.

Cons:

• Logistics.

• Finding 
suitable 
houses.

• Prep work.
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Tier 1 Options

Combine distance and/or on-line learning with in-person 
instruction.
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Combine Distance & In-person – Pros and Cons

Pros:
• Identify remedial 

needs.

• Cost.

• Bang for buck.

• Computer skills.

• Improve 
in-person training.

• Time.

Cons:
• Network 

resistance.
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Q10Q9Q6 Q7 Q8

• Arrange for training delivery over the course of months to 
eventually cover entire JTA.

QCI  
Domain 

1

QCI  
Domain 

2

QCI  
Domain 

3

QCI  
Domain 

4

QCI  
Domain 

5

Tier 1 Options

Q1 Q2 Q3 Q4 Q5
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Long delivery schedule – Pros and Cons

Pros:

• Smaller times 
away from 
field.

• Rolling delivery 
good for staff 
turnover.

Cons:

• Additional time 

overall.

• Tracking.

• Testing/review 

issues.
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Tier 1 Options

• Incorporate state-specific sessions into Tier 1 training to cover 
all technical training needs at once.
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Incorporate state-specific sessions – Pros and Cons

Pros:

• Hit key issues 
while fresh in 
minds

• Address all 
training needs 
at once

• State staff = 
technical 
resource

Cons:

• Staff time for 
WTC reviews.

• Additional 
costs.

• May not 
always fit 
schedule.
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Resources

http://energy.gov/eere/wipo/quality-work-plan-requirements

http://energy.gov/eere/wipo/quality-work-plan-requirements
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Resources
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Resources

http://www.waptac.org/Technical-Tools/DOE-Quality-Work-Plan.aspx

http://www.waptac.org/Technical-Tools/DOE-Quality-Work-Plan.aspx
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In the end…
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Technical Integrity = Program Integrity

• Define the work.

• Share the definition.

• Check the work.

• Provide access to training.
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