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NASCSP 2019 Winter Training Conference 
Organizational Sustainability & Uniform Guidance 

 
 

Monday, February 11th  
 
 
ORGANIZATIONAL SUSTAINABILITY 

In this challenging era of limited financial resources and heightened expectations for delivery, the financial and 

administrative health of your organization has never been more important.  This program examines methods to increase 

the financial vitality of non-profit organizations.  Examine 20 best practices of planning and aligning organizational 

operations to strengthen the ability of your organization to deliver results effectively and efficiently.  Also, look at real world 

proven means to enhance your organizations ability to increase revenues and decrease expenses.  These proven 

methods are presented through the seasoned eye of a Chief Financial Officer with over 30 years’ experience in non-profit 

financial management.  Now is the time to strengthen administrative systems and enhance financial performance to make 

sure your non-profit not only survives, but thrives in these tumultuous times. 

8:00 a.m. – 8:30 a.m.   Continental Breakfast 

8:30 a.m. – 8:45 a.m.   Welcome, Logistics and Kick-off 

8:45 a.m.  – 9:15 a.m.  General Provisions and Risk 

9:15 a.m. – 10:00 a.m.  Post Award and Internal Controls 

10:00 a.m.  – 10:30 a.m. Procurement 

10:30 a.m. – 10:45 a.m.  Break 

10:45 a.m. – 11:30 a.m.  Cost Principles and Indirect Costs 

11:30 a.m. – 12:00 p.m. Selected Items of Cost 

12:00 p.m. – 12:30 p.m. Single Audit 

12:30 p.m. – 1:45 p.m.  Lunch (On Your Own) 
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OMB UNIFORM GUIDANCE:  Did You Know? 

Understanding the Uniform Guidance is essential to effectively manage Federal grants and contracts in non-profit 

organizations.  This deep dive examines the important issues in the guidance beyond just the language in the document.  

Take a practical look at the challenges and opportunities available to your non-profit organization or sub-recipients in your 

state through the lens of an experienced Chief Financial Officer familiar with grant funded organizations and state 

agencies.  Some of topics examined include:  risk, internal controls, procurement, indirect costs and cost allocation, 

allowable costs and single audits. Look beyond the requirements of the Uniform Guidance and find real world applications 

afforded to you in the efficient and effective management and oversight of your grant activities. 

1:45 p.m. – 2:00 p.m.  Sustainability and Systems Approach 

2:00 p.m. – 2:45 p.m.  Planning and Aligning 

2:45 p.m. – 3:15 p.m.  Increasing Organization Revenues 

3:15 p.m. – 3:30 p.m.  Break 

3:30 p.m. – 4:45 p.m.  Decreasing Expenses 

4:45 p.m. – 5:00 p.m.  Final Questions and Wrap-up 

 

   


