Weatherization Site Visit
DEMONSTRATION KIT 2017

Created in March 2006; revised in August 2013,
revised in August 2017.
The updated manual can be found under the Public
Information Campaign (PIC) tab on
www.waptac.org.

IF YOU HAVE ANY QUESTIONS OR NEED ASSISTANCE, WEATHERIZATION
COLLEAGUES ACROSS THE COUNTRY ARE READY TO HELP YOU WITH:
•

Contacting public officials

•

Drafting fact sheets

•

Editing materials

•

Brainstorming ideas

•

Social Media

•

And more!

Contact ebehna@nascsp.org and we will connect you to the help you need.

Weatherization agencies are encouraged to use the Weatherization Works! logo in their
materials. This logo can be imported into most documents and is available at www.waptac.org.
To re-size the image after it is imported into a document, click on the image once and “grab”
one of the handlebars in the corner. Stretch the image from the corners only. If you stretch it
vertically or horizontally, you will distort the image.

INTRODUCTION
On-site technical demonstrations provide a great opportunity to showcase the
benefits of the Weatherization Assistance Program to select national, State, and
local community leaders. The impact of actually seeing a home be weatherized
is very powerful and speaks for itself. In an hour or less, on-site technical
demonstrations tell the best story of how weatherization works. These events
also allow a weatherization agency to highlight the impact on jobs, training, and
energy efficiency.
Many States have hosted dozens of site demonstrations with considerable success and we
have learned from those experiences. Site demonstrations are often coordinated as part of the
agency’s public information campaign/Weatherization Day activities and as a leveraging tool.
Members of Congress, Congressional staff, State elected officials, county commissioners, utility
officials, and other potential stakeholders have attended these events. Everyone expresses
surprise at the sophistication of the program and the advancements made over the years.
Demonstration guests are impressed with the diagnostic approach, attention to health and
safety, and proven cost-effectiveness of the taxpayers’ investment. Invitees experience the
client’s circumstances, observe the energy-efficiency diagnostics used in the program, and
learn how weatherization services help the family residing in the home. Highlighting jobs and
new hires can be a powerful tool to drive home your message that Weatherization Works!
These events also strengthen the agency’s press and media contacts and provide State and
local agencies with positive news coverage. The demonstrations have been highlighted
in newspapers, television, and public radio. Within the weatherization ranks, the site
demonstration experience is a tremendous morale booster for staff at all levels – a definite
winning combination.
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LAYING THE GROUNDWORK

SUCCESSFUL SITE DEMONSTRATIONS REQUIRE PLANNING TO GUIDE THE
OUTCOME IN YOUR FAVOR. USE THE FOLLOWING QUESTIONS TO MAP OUT
YOUR SITE DEMONSTRATION EVENT:
First, it is important to think through why you are having a site demonstration. By clearly
articulating your goal, you will be able to keep your demonstration on target and refocus
your team if team members are veering from the original intent.
Do you wish to highlight your program’s accomplishments?
Do you want greater support from policy makers?
Are you trying to attract other organizations to leverage dollars?
Do you need a stronger community presence and want to get more press?
Or do you need more weatherization applications that publicity may provide?

Early in the planning stage, organize a “pre-demo meeting” or conference call with all the
main players. Discuss your vision for the demonstration, allow everyone to ask questions, and
identify the people to contact as planning evolves.
It is important to designate a point person for this event. This person will coordinate and
delegate the many components that are part of a successful demonstration.
Who are possible candidates to fill this role? Think about individuals that are organized,
have good people skills, and can articulate what needs to be done.
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Site demonstrations should be hosted by local agencies rather than the State office since
local events are more useful for community leaders, allowing them an opportunity to interact
with their constituents. Small agencies that do not have the staffing resources may choose to
coordinate with other agencies to implement a site demonstration.
Will the State office be involved in this demonstration? What role will the office play?
What type of technical assistance or State program data materials could the office
provide?

Site demonstrations are technical in nature and the event must not be allowed to become an
open house or an event for non-weatherization personnel and board members. Keep the focus
on the technical aspects of weatherization diagnostics and keep the demonstration agenda to
under an hour. Local agency staff should be limited to the board president, executive director,
weatherization coordinator, and weatherization crew. Strict adherence to this concept will lead
to a well-organized demonstration.
Does the local agency agree with the premise of limiting agency involvement? If not,
how can you involve the agency without having everyone attend the event? Have a dry
run the day before and invite interested board members and agency staff? Organize a
separate site demonstration for board members?
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Consider invitations to the press and press events carefully. No press conference should be
held during the demonstration hour. The press can be disruptive if they are trying to get good
camera angles or usable sound bites. It may be best to invite only one television station since
cameras can be particularly distracting.
Newspaper coverage typically has the best, most lasting effect. This media outlet usually
provides more space for a full explanation of the program.
Do you want the press at your event? If an agency has a very long waiting list and is
overwhelmed by applications, it might be advantageous not to have the press attend.
However, the policy maker you are trying to educate may want press coverage. What
do you envision as the press’s role in this event? Are there some reporters you
already know you want to invite?

The agenda for the demonstration starts with the executive director or another official (State
or local weatherization director) introducing the guests to the homeowner. Provide a brief
overview of the program from the national, State, and local perspectives. Then show guests
blower door and duct diagnostics, furnace efficiency testing, carbon monoxide testing,
ductwork repair, and air sealing. Note that carbon monoxide testing and blower door
diagnostics always seem to get the guests’ attention. Throughout these demonstrations, the
weatherization crew can install insulation in the attic and sidewalls.
Does your agency perform all these measures? Are there other measures you would
rather demonstrate? Who are the individuals/agencies you want to involve?
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Morning demonstrations seem to work the best and are most convenient for homeowners,
crews, and guests.
When do you want to have this demonstration? Are you targeting the summer, when
you can demonstrate cooling measures, or the fall in preparation for the heating
season? If your strategy is to have one key policy maker present, the point person may
need to communicate several times with the policy maker or an appointment secretary
to identify the most convenient time for this guest. Persistence is key.

The site demonstration should be less than an hour and include no more than 10 guests.
These limits show respect for the participants’ busy schedules, as smaller groups offer a greater
opportunity to concentrate on the technical aspects of the demonstration without interference
or distraction.
Who are the 10 guests you want to target and why? Consider the relationship among
the guests: Are certain individuals more likely to come if others are invited and coming?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
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The day before the demonstration, the agency crews should prepare all aspects of the field
work, organizing each “station” and wrapping up last-minute details with the client. It’s
important to do a dry run to ensure that all the presenters are ready and everything can be
completed in an hour. On the day of the demonstration, all weatherization staff should be in
place 45 minutes to an hour before the scheduled start time. Therefore, they should begin
setting up three hours before the event to make sure they are ready 45 minutes before guests
arrive. One staff person should be designated to greet the media and distribute press packets.
Another staff person should provide nametags.
Are staff who are involved in the presentation aware of their time commitment the day
before and during the demonstration? Who will be the press contact during the
event? Who will greet guests, provide nametags, work with the clients, and help
them feel comfortable in their home while the demonstration is underway?

Always have a bad weather plan. Be prepared to do a demonstration from the porch or under
a tarp or tent. The weatherization crew should also be stocked with relevant gear (e.g., snow
shovels if there is a chance of snow, umbrellas if there is a chance of rain, and water bottles if it
is scorching hot).
What do you need to ensure that your event goes off without a hitch? Who is going to
be responsible for bringing those items?
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EXAMPLE OF SITE DEMONSTRATION AGENDA
WEATHERIZATION ASSISTANCE PROGRAM
SITE DEMONSTRATION
Sponsored by the ABC Community Action Association, Inc.
and the State Weatherization Office
Friday, October 11, 201_ | 10:30 a.m. - noon
Mrs. Jane Doe’s residence, 123 Main Street, Anywhere, USA
AGENDA
10:30 a.m.

Welcome/Introductions

Bill Smith, Executive Director
ABC Community Action Association

Program Overview

Joe Smith, State WAP Director
State Office Name

Diagnostic and
Technical Demonstrations

Mary Smith, WAP Coordinator
ABC Community Action Association

•

Blower door and digital duct pressure diagnostics

•

Carbon monoxide detection

•

Heating system combustion analysis
– Draft testing
– Flue gas analysis
– CO detection
– Gas leak detection

•

Duct sealing techniques

•

Water heater diagnostics and insulation

•

Thermal envelope work
– Attic insulation
– Sidewall dense pack insulation

11:00 a.m.

Questions & Answers

11:30 a.m.

Adjourn
For additional information, contact:
Bill Smith, Executive Director – ABC Community Action Association, Inc.
111 Pine Street, City, State 11111 | TEL: 999-555-0001 | EMAIL: billsmith@abc.org
Joe Smith, State WAP Director, State Office Department of Something
3333 North Willow Street, City, State 22222 | TEL: 999-555-0002 | EMAIL: joesmith@abc.org

CRITERIA FOR SITE SELECTION

Selecting the best demonstration house can be very time consuming for the local agency.
Files will need to be reviewed, and typically more than one job site is visited in the selection
process. Be patient and know what you are looking for. The following criteria are recommended
for selecting a home where you can conduct a site demonstration. These criteria were
developed to ensure the most positive public perception of the Weatherization Assistance
Program and the citizens it serves.
The house should be located in an easily accessible area to make travel as quick and easy
as possible for public officials and other guests. Approximately 10 people (no more) can
comfortably view the various demonstrations at the job site. Remember that this is a focused
demonstration, not an agency service fair.
What area/neighborhood should you target for this demonstration?

Perception can be everything. Try to select the home of an elderly person or a couple where at
least one member was employed when younger and is now receiving Social Security. High fuel
bills (or high energy burden) should be highlighted. The home should be relatively clean and
neat. Clients must be willing to have about 10 people visit for an hour to look at the work and
not be upset by the distraction.
Are the clients comfortable having the press in their home? Will they agree to have their
picture taken with public officials? Will they allow their names and pictures to run in
the paper?
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With the recent focus on job creation, guests may want to talk to crew members not only
about the work they are doing on the home, but also about how weatherization programs have
affected their livelihood. Talk with site managers and crew members to find possible candidates
who would be open to discussing their story with visitors.
Have any of the crew members at the site recently been trained at a WAP center? Would
some crew members be willing to discuss the work opportunities available through the
center or what WAP programs have meant to their livelihood? Are they willing to be
photographed with guests? Will they allow their names to run in the paper?

It is best if the clients own their home. A one-story, well-maintained structure is preferable,
although a two-story home with a full basement will work. This type of housing seems to show
all technical aspects best to community leaders and allows for easier crowd control.
What type of housing stock shows the best in your geographic region?

If possible, select a home that needs attic and sidewall insulation, has a combustion forced
air heating system, and accessible ductwork in the basement. This will allow guests to move
through the living space to see the blower door and duct diagnostics, and then to the
basement to see furnace efficiency testing, carbon monoxide testing, and how duct work will
be repaired and/or sealed and insulated. The furnace must be the primary source of heating.
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Are there any other considerations you want to include in your selection?

It is very helpful to have a front porch, carport, or tent for gathering guests, making
introductions, and providing an overview, especially in the event of bad weather. The home
must have adequate parking for guests in the yard or on the street.
Are there special circumstances you need to plan for?
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MEDIA RELEASE FORMS
During a site demonstration, it is very helpful if the agency has a Media Release Form on file
for the homeowner. This provides permission not only for television stations and print media to
use the homeowner’s image in their stories, but also allows the agency to use these images for
other informational and instructional purposes. This form is available at www.waptac.org under
Public Information, Tools, More Tools and Resources.

(INSERT AGENCY NAME)

MEDIA RELEASE FORM

By signing below I, Mr./Mrs./Ms.
(client name)
authorize the agency identified above to photograph the interior and exterior
of my home, myself, my family, and any work performed by the Weatherization
Assistance Program.
I understand the photos will be used for informational and instructional purposes
only and will not be used to generate a profit or for any other commercial purposes.
I understand the photos may be used throughout the country by other local, State
and Federal agencies for informational and instructional purposes. I have not been
compensated nor will I seek compensation for the photos. I release the agency
from responsibility should a third party violate the terms of this release.

Client Signature

Date

Witness
(INSERT AGENCY NAME HERE)

Date
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During a site demonstration, it is very helpful if the agency has a Media Release Form on file for
each weatherization worker. This provides permission not only for television stations and print
media to use the worker’s image in their stories, but also allows the agency to use these images
for other informational and instructional purposes. This form is available at www.waptac.org
under Public Information, Tools, More Tools and Resources.

(INSERT ORGANIZATION NAME)

MEDIA RELEASE FORM

By signing below I, Mr./Mrs./Ms.
(name) authorize
the organization identified above to photograph me AND/OR any work performed
by the Weatherization Assistance Program in which I participate.
I understand the photos will be used for informational and instructional purposes
only and will not be used to generate a profit or for any other commercial purposes.
I understand the photos may be used throughout the country by other local, State
and Federal agencies for informational and instructional purposes. I have not been
compensated nor will I seek compensation for the photos. I release the organization
from responsibility should a third party violate the terms of this release.

Signature

Date

Witness

Date
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SCRIPTS/TRANSCRIPTS FOR DEMONSTRATIONS
– Developed by TEAM Michigan
Once you determine what technical diagnostics and measures you are going to demonstrate,
it is important that the staff members you have selected spend some time practicing their
presentations for their individual demonstration stations. Presentations can be simple
explanations of how the technician is using diagnostic equipment in a specific situation,
what the technician is looking for, and how the equipment works. The following scripts are
from demonstrations performed by TEAM Michigan. These scripts can be shared with your
colleagues and revised to meet your specific needs.
In some cases, there is no script, but simply a synopsis of the demonstration.
BLOWER DOOR
I am very pleased to be here today to demonstrate how the Weatherization Assistance
Program uses the blower door in (number of agencies) agencies throughout the State of
(your State).
First, what is a blower door?
The blower door fits into a door opening. This tool helps us locate air leaks in the
client’s home and measure how leaky the home is.
The blower door fan draws air into the building to create a pressure difference between
the inside and outside of the building. All of the air moving through the fan is replaced
by air rushing through cracks and holes in the building’s shell. These exaggerated air
leaks are easy to locate by feeling with your hand or using a smoke pencil.
We conduct three blower door tests on each home we weatherize: a pre-test, mid-test,
and post-test.
During the pre-test, we gather all the information on the house and the client’s lifestyle.
The inspector puts the house in winter mode by shutting all exterior windows and doors
and opening all interior doors.
The mid-test is done after all the insulation measures have been completed, including
attic, wall, and floor or foundation insulation. This test provides the basis for any
adjustments.
The post-test is done when the job is complete.
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Other areas that should be discussed include:
•

The post-test and air changes per hour

•

The Blower Door Test Data Sheet

•

The health and safety aspects of the blower door test

•

How it saves time and money (for us and the client)

Then demonstrate the blower door and let them feel a leak.
INFRARED CAMERA (if cameras are used by the agency/State)
The infrared camera can locate missing or insufficient insulation in exterior walls and identify
energy-robbing air leaks.
•

Discuss how infrared cameras show leaks and structural issues in a home very vividly.
These can be displayed using photos or demonstrating camera use during the
demonstration.

The infrared survey can be used to highlight areas of heat loss that cause unusually high
fuel bills.
The camera is also used for quality control purposes and can be used on homes that have
irregular wall framing.
•

Demonstrate the camera by showing an empty wall cavity.

ATTIC INSULATION
•

Discuss general health and safety issues (e.g., lack of smoke detectors, carbon
monoxide leaks, and wiring problems), and address them as appropriate throughout
the home.

•

Point out health and safety concerns specific to the attic station (e.g., add smoke
detectors or check wiring in the attic).

•

Explain how weatherization will establish a thermal/pressure boundary appropriate to
the client’s use of the home (to separate heated from unheated areas).

•

Point out major bypasses/infiltration problems specific to the attic station that has
been or will be addressed in order to establish a pressure boundary.
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•

Use a video (possibly a before-and-after tape) of the attic areas. Point out areas to be
insulated. Note that these areas are insulated to establish a thermal boundary.

•

Review necessary precautionary measures taken (e.g., barriers around heat sources
such as chimneys and knob and tube wiring).

•

Discuss the need for venting attic areas. Point out venting that has been completed
or will be addressed in each attic area.

•

Allow a few minutes at the end of the presentation for questions.

COMBUSTION APPLIANCE TESTING
•

Explain what a combustion appliance is.

•

Identify the type of furnace (gravity flow, forced air, boiler, etc.).

•

Identify other combustion appliances (water heater, dryer, cook stove, etc.).

•

Identify parts of the furnace (combustion chamber, return air, distribution trunk, filter
slot, etc.).

•

Explain that further demonstration of the furnace will be completed outside at the
end of the tour.

•

Identify gas lines and valves.

•

Show a leakator and demonstrate it.

•

Show Fyrite 125 and identify where we test for efficiency and draft on the furnace
and the water heater.

•

Explain draft using a Dwyer gauge.

•

Show a monoxer and demonstrate it around the dryer.

•

Explain health and safety violations related to weatherization (e.g., dryer vents).

•

Allow a few minutes at the end of the presentation for questions.

PERIMETER/FLOOR/WALL/BAND JOIST INSULATION
•

Explain what the band joist (box sill) area is.

•

Explain separation measures taken between heated and non-heated areas in the
foundation area.

•

Discuss a 6-mil. poly vapor barrier.

•

Show duct/pipe insulation.

•

Discuss floor insulation “tiger teeth.”
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DENSE PACK WALL INSULATION
Why is dense pack wall insulation important?
1. It nearly eliminates all air movement in the wall cavities, greatly reducing air
infiltration (cold air coming into the house) and exfiltration (warm air leaving
the house).
2. It reduces energy loss. Some studies have shown as much as 27% of the heat in a
house goes out the walls.
3. It reduces moisture problems since air and moisture movement is nearly eliminated
in the wall cavities.
What insulation do we use?
Now that we have determined wall insulation is important, we must decide which insulation
material we are going to use. There are many types of insulation. Two of the most common
are cellulose and fiberglass. Roll or batt fiberglass is primarily used to insulate the walls of
new homes. Cellulose, which we are using today, is used most frequently to dense pack
insulate the walls of older, existing homes, as well as new homes. Cellulose is made from
ground up, recycled newspapers and is treated with a fire retardant.
How are the walls of a house actually insulated?
There are basically six steps that must be taken to insulate the walls of a house:
1. The walls must be carefully inspected before insulating them. The inspector is
looking for items such as:
a. Holes in the walls
b. Duct work in the walls
c. Moisture in the walls
d. Condition of wiring in the walls
2. All pre-insulation work must be completed before insulating the walls. This may
include patching walls, repairing wiring, or installing special fuses.
3. After the pre-insulation work is done, the siding of the house may need to be
removed. Today’s house has wood siding, which does not have to be removed.
4. Next, the walls are drilled.
5. Once all the holes have been drilled, the contractor will begin blowing insulation
into the walls. Machine settings need to be correctly adjusted to insure proper
pressures so that a dense pack is achieved.
6. When the walls are filled with insulation, a cap is installed in the holes that were
drilled.
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ELECTRIC BASELOAD MEASURES
Why compact fluorescent light bulbs?
Compact fluorescent lights, or CFLs as they are commonly called, use at least 2/3 less
energy than standard incandescent light bulbs and can last up to ten times longer. This
can mean over seven years before changing a bulb!
Other reasons for using CFLs:
– They are great in hard-to-reach and high-use areas, as they don’t need to be
replaced as often as standard bulbs.
–

They generate 70% less heat than standard bulbs, which can also reduce energy
costs associated with cooling.

–

They provide the same amount of light (lumens) as standard incandescent bulbs,
but have lower wattage ratings.

Which light bulbs should be replaced?
Replace bulbs in the highest traffic areas. These areas are identified through discussion
with the client, but typical areas include the kitchen, living room, and hallways. The
agency replaces light bulbs with CFLs in areas where lights are on more than three
hours per day. The replacement wattage is determined by how frequently the CFL will
be used and how well it meets the client’s needs.
How do you compare the light output or “brightness” of a CFL to a standard
light bulb?
Light output, or lumens, is usually listed on the product package and is the best way to
compare CFLs to standard incandescent light bulbs:
CFL
(WATTS)
15
20
25

INCANDESCENT
EQUIVALENT
60
75
100

* Represents Michigan protocols. Please check the policies in your State.
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Which refrigerators may be replaced?
•

Only one refrigerator per household can be replaced. If more than one
refrigerator or freezer exists, clients are encouraged to eliminate additional units
and replace them with one larger refrigerator/freezer.*

How is refrigerator replacement determined?
When called for by an energy audit, a refrigerator may be replaced if the savings-to
investment ratio is 1.5 or greater.* The audit can be accomplished by:
•

Using the approved National Energy Audit Tool (NEAT) evaluation

•

Using the “Refrigerator Energy Data and Analysis Tool” and Database

•

Metering

In addition, malfunctioning refrigerators can be replaced for the following reasons:
•

They are inoperable.

•

The compressor runs continuously.

•

The unit does not stay cold enough to keep food safe.

At least 10% of the units evaluated must be metered a minimum of two hours to
determine actual Kwh consumption.
Can a refrigerator be replaced solely because of age?
No. Although older refrigerators were built to less efficient standards, other factors
lessen their energy use, such as size and manual defrost.
What size and type of refrigerators can be installed?
Three sizes of refrigerators can be installed, allowing for some flexibility.
They are:
•

15 cu ft refrigerators for one-two-bedroom units with up to three residents*

•

18 cu ft refrigerators for three bedrooms with up to five residents (or two
bedrooms with four residents)*

* Represents Michigan protocols. Please check the policies in your State.
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•

21 cu ft refrigerators for four or more bedrooms with five or more residents*

New refrigerators must be white in color, with a freezer on top, auto defrost, no ice
maker, and no water dispenser.*
What happens to the existing refrigerator that is replaced?
The existing refrigerator is removed and properly disposed of so it does not find its way
back onto the electric grid.
Allow time for questions about CFLs and refrigerator replacements.
LEAD SAFE WEATHERIZATION
Consider having a lead safe weatherization area at your site demonstration where attendees
can see the requirements for working lead safe. The demonstration could include using
personal safety equipment and lining areas with sheets of plastic to contain and dispose of any
disturbed materials.
•

Any home built before 1978 may contain lead paint.

•

After 1940, paint manufacturers voluntarily began to reduce the amount of lead they
added to their consumer paints. As a result, painted surfaces in homes built before
1940 are likely to have higher levels of lead than homes built between 1940 and
1978.

•

Lead is a poison, but most dangerous in the form of dust and fumes, which can be
produced by disturbing lead paint during weatherization.

•

The primary concern for weatherization workers and clients is the use of lead in
paints and varnishes.

•

Lead paint can be found on any painted surface inside or outside the home.

CLIENT ENERGY EDUCATION
Providing materials for clients to show how energy efficiency can be influenced by behavior can
be very effective. After a home has received energy-efficient improvements, it is imperative that
the homeowner understands how these modifications work so that maximum energy savings
can be achieved. Energy education can take many forms, such as one-on-one discussions,
checklists, and free calendars encouraging energy-efficient behavior. Think about providing fact
sheets, brochures, and additional information to attendees about how their behavior influences
energy use in their homes.
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TIPS ON INVITING GUESTS

When preparing your invitation list and identifying public officials, remember that crowd control
is crucial for a successful site demonstration. A group of 8-10 guests is ideal.
Invitees may include:
•

Agency board president or designee

•

U.S. Congressman for the majority of your
service area

•

U.S. Senators for the State

•

State Senator for the jurisdiction where the site
demonstration is being held

•

State House Representative(s) for the jurisdiction
where the site demonstration is being held

•

President of the county commissioners where the
site demonstration is being held

•

Key gas and/or electric utility representatives from
companies serving the area

WHO IS ON YOUR LIST?

When serving multiple counties and holding only one site
demonstration, focus your efforts on one of the following:
1. The State legislative representatives and county commission president from the site
demonstration county only, and maybe one or two key politicians from other counties
(i.e., Senate or House leadership); or
2. Key legislative members and county commission representatives from the multiple
county area.
Is this relevant for you? If so, how will you proceed?
Obviously, not all people invited will be able to attend. All invitees (or their appointment
secretaries) will need to be reminded two or three times. However, invite only as many guests
as the demonstration area can easily accommodate.
Who is responsible for placing the reminder calls to the invitees?

WEATHERIZATION SITE VISIT DEMONSTRATION KIT | TIPS ON INVITING GUESTS | 19

If your event is built around a member of Congress, then contacting an appointment secretary
early and explaining the event is critical to getting their involvement.
Do you have contact information for the appointment secretary? Who is going to find
that information and make sure this event gets on their calendar?

It is very important for your office to call your guests the Friday or Monday before the event,
and again the day before the event. Remind them of the date and time, verify that they have
the directions and know where the site is, answer any questions, and reassure staff that the
demonstration will NOT run over one hour. Busy people have lots of commitments and short
memories and may forget otherwise! Unfortunately, events do happen at the last minute that
will supersede your demonstration, but frequent communication with staff can help avoid an
event where no guests show up.
Important: Experience has shown that legislators typically do not show up for site
demonstrations outside their constituency areas unless an important public official is attending
(i.e., U.S. Senator, U.S. Representative, Governor, Department Secretary, etc.).
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SAMPLE LETTER FOR INVITING PUBLIC POLICY MAKERS
The following letter will give you an idea of the length and type of information that an invitation
letter should include. Typically, a phone call to explain the on-site demonstration proposal is
made first, followed by a formal letter with a copy to the appointment secretary or staffer that
you contacted on the phone. About 10 days after you send the letter, follow up with a phone
call and propose some suggested dates for the demonstration. (Crucial: If you have a short
timeline, have your demonstration house selected before the call so that you are prepared.)

(Date)
(Public Policy Maker, Title)
(Address)
Dear (Public Policy Maker):
Throughout your term(s) in office you have made our local community a
priority. Many times, I have read of your personal commitment to the financial
empowerment of the low-income community and to the promotion of energy
efficiency. These two ideals are the driving forces behind the Weatherization
Assistance Program.
Weatherization works in many ways. Since its inception in 1976, the
Weatherization Asssistance Program has gained a solid reputation as the nation’s
core program for delivering energy-efficiency services to low-income households.
To date, more than 7.4 million households have experienced energy-efficiency,
financial, and health and safety gains through the program. (Can also insert here
State or local data that may directly relate to their constituents.)
This (spring, fall, winter, summer), the (agency title) will be holding a
demonstration on the cost-effective weatherization measures that are often
performed in the houses we weatherize. Measures include (applicable services,
e.g., the installation of insulation, furnace and boiler retrofits, and cooling
measures). The crews also advise the clients of energy-saving habits to employ
year-round. The program serves every county in the nation and supports over
25,000 jobs.
Please consider this letter a personal invitation to participate in our on-site
demonstration of the Weatherization Assistance Program. We enjoy showing
our elected officials what the Weatherization Assistance Program is capable of
achieving for their constituents, and the living wage jobs it supports throughout
the community. Included in this package are materials for your review. Within 10
working days, I will contact you to discuss a date for the demonstration so you
can see our program in action.
Sincerely,

(Your Signature)
(Name)
(Title)

WEATHERIZATION SITE VISIT DEMONSTRATION KIT | TIPS ON INVITING GUESTS | 21

SAMPLE LETTER FOR INVITING POTENTIAL LEVERAGING PARTNERS
The following letter will give you an idea of the length and type of information that an invitation
letter should include. Typically, a phone call to explain the on-site demonstration proposal is
made first, followed by a formal letter. About 10 days after you send the letter, follow up with
a phone call and propose some suggested dates for the demonstration. (Crucial: If you have a
short timeline, have your demonstration house selected before the call so that you
are prepared.)

(Date)
(Name, Title)
(Potential Leveraging Partner)
(Address)
Dear (Title Name):
I am writing to invite you to an event that I believe will be beneficial to (Potential
Leveraging Partner) and that you will find personally satisfying as well. Many
times over the years, I have read of your company’s commitment to our local
community and to energy efficiency. These two ideals are the driving force
behind the Weatherization Assistance Program.
Weatherization works in many ways. Since its inception in 1976, the
Weatherization Asssistance Program has gained a solid reputation as the nation’s
core program for delivering energy-efficiency services to low-income households.
To date, more than 7.4 million households have experienced energy-efficiency,
financial, and health and safety gains through the program. (Can also insert here
State or local data that may directly relate to their service area/territory.)
On (date), the (agency title) will be demonstrating the cost-effective
weatherization measures that are often performed in the houses we weatherize.
Measures include (applicable services, e.g., the installation of insulation, furnace
and boiler retrofits, and cooling measures). The crews also advise the clients on
energy-saving habits.
The Weatherization Assistance Program makes a significant impact on our local
community and will continue to do so for years to come. The possibilities are
limitless for the program and (Potential Leveraging Partner) to establish a unique
relationship in which both organizations can more effectively serve our local
community.
Included in this package are materials for your review. Within 10 working days, I
will contact you to discuss your availability to participate in this event to benefit
(county, town, State) low-income community. We hope you can join us!
Sincerely,

(Your Signature)
(Name)
(Title)
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PUTTING IT TOGETHER

HOW WEST VIRGINIA APPROACHES A DEMONSTRATION
– STATE OFFICE ASSISTS IN ORGANIZATION
1. Agency executive director is contacted by the State Weatherization Assistance Program
office. The executive director agrees to host a site demonstration and assigns a point
person to lead the organization and follow through. The agency and State staff determine
mutually agreed-upon goals for the event.
2. The point person works with the agency’s WAP coordinator and crew to locate a suitable
house for the demonstration using a criteria list from the State. State staff and the point
person doublecheck the criteria at the site. This can be a very time-consuming step for
a local agency. Finding the right house and a client willing to participate takes focus and
commitment.
3. A few mutually agreeable dates are identified for the possible demonstration. Legislators
are contacted and told who is on the invite list. If the goal is to have a key legislator, a date
is confirmed with that policymaker before others are contacted. Guests are given the day,
time, and location of the event. Often, the date is first set to accommodate a key Federal,
State, or local legislator’s personal schedule.
4. Morning demonstration times have worked best for busy policy makers and the press. Their
agendas change rapidly, so the earlier the event is in the day, the better. The demonstration
should take less than one hour and start no later than 10:30 a.m.
5. After the initial contact and at least three weeks or more before the event, the local agency
executive director, executive secretary, or administrative assistant should again contact the
guests to remind them of the invitation date and confirm their attendance. This is also an
opportunity to ensure that the invitation was received and reiterate details about the event.
6. Always follow up on your initial phone call. Do not wait too long to hear back from invited
guests or their staff. Be assertive! Agency executive directors and executive assistants
sometimes have to call the public official’s secretary or appointment secretary three or four
times to remind them of the event and finalize details.
7. The State WAP office and the local agency arrange news coverage for the event, develop
press packets, prepare photo releases, coordinate with assignment editors, etc. Use any
of the tools provided in the manual or found on the WAPTAC website to create the press
information.
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8. A week or the Monday before the event, the local agency again calls each of the invited
guests to remind them of the event. This step has been recommended by members of the
State legislature.
9. The State WAP office and the local agency staff develop information packets for the guests.
Packets include an agency brochure or summary sheet of programs. The agency will need
to prepare these ahead of time.
10. The local agency may generate a press release on the event if that fits into the overall
strategy. Such a pre-event press release needs to be targeted to a small and specific
audience; otherwise, additional members of the public may show up. Such a pre-event
release allows the local agency to assure that specific information is provided to the public.
Reporters attending the demonstration may not include all the details.
11. The afternoon before the event, State weatherization staff should meet with the host
agency executive director, executive assistant, and WAP coordinator to review the agenda
and guest list, and do any last-minute troubleshooting. A State staff member should visit
the site with the crew.
12. The morning of the event (7:00 a.m.), the crew and State staff representative should go to
the site and set up, and prepare for bad weather if necessary.
13. The State and local agency staff should gather at the demonstration site about 45-60
minutes before the guests and press are scheduled to arrive. Staff should meet with the
homeowner and organize to greet the guests and media. One staff person should be
assigned to work with the media. Nametags are typically provided for everyone.
14. The demonstration should begin promptly at the designated start time (if the key guest has
arrived). Follow the agenda. While not participating in the presentation, the local agency
crew should be working in the background insulating the attic or sidewalls and performing
diagnostics. So that legislators from all parts of the State hear the same message, State
staff members should provide a running commentary on the standard use of diagnostic
equipment in the State program, even if specific technologies and techniques are not
employed by the local agency hosting the event.
15. The demonstration should end on time. It is very important to keep the demonstration
to under an hour. Plan for a staff person to take a picture of legislators and officials with
the weatherization crew. This is good for crew morale and for future public information
distribution. The client may also like to have a picture taken with guests.
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16. On the day of the event or shortly thereafter, State and local agency staff should meet to
evaluate the site demonstration outcome and make recommendations for improvement.
17. Before leaving, the local agency should be sure that the demonstration site is completely
cleaned up, the homeowner has been thanked, and all questions were answered.
18. The host agency executive director should follow up with letters to the guests thanking
them for attending. A letter of thanks should be sent to the clients for allowing the
demonstration to take place in their home. Include a picture if one was taken. Copies of
pictures of crews with guests should also be sent to each crew member, along with a letter
of thanks from the executive director for a job well done.
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LOCAL AGENCY SITE DEMONSTRATION CHECKLIST
– Developed by TEAM Michigan
Each State should develop a checklist specific to their own planned demonstration.
STEP
1
2
3
4
5
6
7
8
9

10

11
12
13
14

15

ACTION ITEM
Read the Site Demonstration information on the
WAPTAC website.
Identify an event coordinator—
VERY IMPORTANT!
Establish the date of the event.
Choose a suitable home for the event with back
ups (2) as necessary.
Obtain the family’s permission and have them
sign a Release Form.
Develop the message for the event, to be
included in all invitations.
Develop a list of invitees.
Prepare an agenda for the event.
Create an invitation letter and fact sheet about
your program.
Send invitation letters to your State WAP
office, members of Congress, State Senator,
State legislator, county commissioners and
executives, mayor, and municipal officers.
Identify local and State media outlets (TV, radio,
newspapers) and determine who to contact in
each media office.
Initiate contact with media representatives to
inform them about the event.
Inform all staff in your agency about the event
—VERY IMPORTANT!
Send follow-up correspondence to all media
representatives with event details and WAP
overview.
Obtain an agency sign for the day of the
demonstration. If one does not exist, have
one made.
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BY WHEN?

COMPLETED BY

STEP

16

17

18

19
20
21
22
23
24
25
26
27

28

ACTION ITEM

BY WHEN?

COMPLETED BY

Visit the house to decide which work stations are
needed (e.g., sidewall insulation, furnace ser
vice, attic insulation, etc.), determine the order
of the stations, the staff needed, and the equip
ment required.
Identify agency staff for the hands-on portion of
the event. Identify agency staff who will serve as
host(s) for the event. Use a ratio of 5 guests to 1
staff member as a guideline.
Develop scripts/talking points for each
work station. Provide information to the
executive director and have him/her develop
a script for introductory remarks.
Determine what information will be handed out
or displayed.
Conduct a mock run-through of the event.
Send a reminder to the elected officials, media
representatives, and other special guests by
phone and email.
Create a display board to be posted on site.
Prepare handouts for each work station and
photocopy them.
Print banners and signs. Allow extra time if an
outside vendor is involved.
Determine what refreshments will be provided
and arrange for delivery.
Review assignments and talking points. Brief
staff on their responsibilities.
Visit the client and review all details of the
event.
Rehearse the event activities the day before
the actual demonstration. Modify your plans as
needed. Determine if all equipment is working
and if any additional equipment is required.
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STEP
29

30

31

32
33
34
35
36
37
38
39
40
41
42

ACTION ITEM
Have photo releases ready to hand out at
the event.
Prepare the house and the site for the event
(i.e., yard and house clean-up). Either purchase
protective booties or plan to lay down plastic
throughout the house to ensure that visitors do
not leave tracks/debris.
Send a reminder to the elected officials, media
representatives, and other special guests by
phone and email.
Make nametags for each invited guest and for
all staff who will be present on the date of the
demonstration.
EVENT DAY - Go over the process to be fol
lowed and the rules for the media.
ENJOY THE EVENT
Ask staff/agency to critique the event, including
what worked well and lessons learned.
Send out a press release about the event and
who attended. Use pictures!
Prepare a thank you note to the family where
the event was held. Purchase a small gift and
deliver the note and gift.
Send thank you notes to all attendees.
Send hand-written thank you notes to
appointment secretaries of public officials
and media editors.
Collect all media coverage and file for use in
future public information efforts.
Send a thank you note to each of the WAP
and agency staff who helped make the event
a success.
Record all event information for use next year.
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BY WHEN?

COMPLETED BY

EQUIPMENT LIST
– Developed by TEAM Michigan
Following is the list used by TEAM Michigan. Each State will have a slightly different list based
on the demonstrations planned, the location, and the diagnostics that State/agency uses. As
part of the planning process, the organizing point person should assure who or what agency/
organization will be responsible for procuring items on the list.
INFRARED CAMERA
BLOWER DOOR
VIDEO CAMERA (MAYBE SEVERAL)
INSULATION HOPPER AND BAG OF CELLULOSE
FURNACE TESTING EQUIPMENT (COMBUSTION ANALYZER, GAS LEAK DETECTOR,
DRAFT GAUGE, ETC.)
DUCT DIAGNOSTIC EQUIPMENT (DUCT BLASTER OR PRESSURE PAN, DIGITAL MANOMETER)
TENT TO GATHER UNDER
TABLES FOR DISPLAYING ITEMS
WEATHERIZATION WORKS! HATS AND BADGES
TV/DVD PLAYER – ATTIC INSULATION
COMPUTER FOR SHOWING INFRARED SCAN RESULTS
TRIPOD FOR INFRARED CAMERA
EXTENSION CORDS
LIGHTS FOR ATTICS, CRAWL SPACES, ETC.
WEATHERIZATION WORKS! BANNER
LOCAL WEATHERIZATION BANNER OR SIGN
MATERIALS BOX DISPLAY, VENTS, CELLULOSE, BATT (R-11/R-19), SUPPORT WIRES
POSTERS FOR STATIONS
CLIENT PHOTO DISPLAY
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PRESS KIT MATERIALS LIST

While organizing the site demonstration, give thought to how you do or do not want the press
to be involved. Often, State and national policy makers issue press advisories about the policy
makers’ daily schedules, so you may not have much control over which members of the press
show up. Nonetheless, it is helpful to identify what press would be useful for the purpose of
your event and contact those outlets. If your agency does not need additional weatherization
applications, you may not want the press there. Alternatively, you may need to make it very
clear in your press packets that the agency has a waiting list and describe the prioritization of
applications.
Newspaper reporters typically are not as intrusive as television reporters with camera crews.
With television, the cameraman on site is always going to be angling for the best shots, and
may actually get in the way of the policy maker viewing the diagnostics. Also, the client may
not want the camera inside the home for privacy reasons, and that information needs to be
conveyed to the TV crews up front. TV crews are often on deadline, and want to get in and out
of an event as quickly as possible.
Why Prepare Press Kits?
Press kits are designed to give the reporter all the supporting information needed to build
a story. A reporter typically writes the story within four hours of leaving the site. By giving
reporters hard copies of your materials, you will help ensure that your story is accurately
conveyed.
Here is a list of suggested items and resources to provide the press at the event. Be sure to
update, compile, or download current information just before your event. The numbers on
these fact sheets change frequently and it is important to give the press the most up-to-date
information.
Site Demo Agenda
This agenda should denote who the speakers are, what diagnostics are going to be showcased
during the demonstration, etc.
Agency & Weatherization Fact Sheets or Brochures
Include agency and weatherization fact sheets or brochures in the press kit. Agency fact sheets
and brochures should list programs and services offered, denote the agency service area and
weatherization poverty guideline eligibility criteria, describe what weatherization measures
may be provided, recognize any local or utility partnerships, and provide contact information.
An agency weatherization fact sheet could denote local agency weatherization funding, annual
completion goals, the name and number of the local weatherization director, length of waiting
list, etc. It is also important to include agency data, such as the number of new jobs, trainings,
homes weatherized, households still on the waiting list, etc.
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Agency Contact Information
Include names of key staff involved in the demonstration (executive director, weatherization
director, etc.), and addresses and phone numbers where reporters can reach you if they have
questions.
Historical Funding Levels and State Fact Sheets
Provide reporters with the State’s weatherization funding history (and the LIHEAP funding
history if the agency receives LIHEAP funds). The State fact sheet could list the sources for
funding and the dollar amount. It could also provide a breakdown of the numbers of units
weatherized by occupant (the elderly, children, the disabled),people assisted, income ranges,
and housing types (single-family homes, mobile homes, apartments). The fact sheet could
also recognize any local utility or partnerships.
List of Energy Savers Tips
www.energysavers.gov
Send reporters to energysavers.gov, and particularly www1.eere.energy.gov/consumer/tips,
for tips on saving energy and money at home and on the road.
National Weatherization Program Overview
www.waptac.org
Visit the WAP Basics section of the website for an overview of the program and for updates
on specific national goals and facts.
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WAP Fact Sheet
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SITE DEMO STORY ANGLES
What will reporters find useful when developing their stories?
When approaching reporters, it can help to suggest local angles, e.g., weatherization can help
keep seniors in the community in their homes, or heating season is here and our local agency
can help low-income residents manage the cost. Here are some additional angles that may
help the press cover your story.

Weatherization is about...
Protecting the vulnerable.
Weatherization not only insulates low-income homes but helps to insulate low-income budgets
as well.
The increase in fuel bills over the past few years has been apparent to everyone who pays for
heating. The impact of this price escalation has been particularly devastating for low-income
households that have no discretionary income to cushion the blow. The Weatherization
Assistance Program makes an important contribution to these most vulnerable consumers:
those on fixed incomes, the poor, the elderly, and the disabled.
Low-income households typically pay 16.3% of their total income on energy costs as opposed to
3.5% for other households. (2014 ORNL Study)
Home energy is a crippling financial burden for low-income households, according to the Home
Energy Affordability Gap Study. This study, available at www.homeenergyaffordabilitygap.com,
calculates the dollar amount by which actual home energy bills exceed affordable home energy
bills on a county-by-county basis for the entire country.
Low-income households live in poverty, and therefore in crisis. They continually have to make
short-term choices between food, shelter, medical care, transportation, repairs, and essential
services. Some clients will pay their energy bill to keep the heat on and not be able to pay other
bills. As a result, many low-income households incur debt or borrow from family and friends to
pay for their home heating and other basic necessities. These families are least able to cope with
a sudden increase in energy prices or a disruption in service.
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Ensuring health and safety:
Weatherization measures not only reduce a family’s energy bills, but can also dramatically
improve the household’s health and safety. Weatherization crews perform health and safety tests
that may include testing heating units and appliances for combustion safety, carbon monoxide, and
gas leaks; assessing moisture damage; checking electrical system safety; replacing unsafe heating
and cooling systems; and installing smoke and carbon monoxide detectors. Many a weatherization
project has uncovered highly unsafe or unhealthy conditions that clients were not even aware of.
Supporting jobs:
Weatherization creates jobs both in the weatherization of homes and the services to support it. WAP
supports approximately 8,500 direct and indirect jobs within related industries according to the 2015
national evaluation. Given WAP’s strong emphasis on jobs, training, and skill development, consider
using new hires to demonstrate diagnostics and technologies during the site demo to highlight the
success of WAP in employing and training new people in green jobs!
Reducing greenhouse gases:
Weatherization lowers a home’s energy demands, thereby reducing our nation’s greenhouse
gas emissions. Weatherization measures reduce residential and power plant emissions of carbon
dioxide, the leading greenhouse gas, by 2.65 metric tons per year per home. Over their lifetime, these
measures avoid 53 metric tons of carbon dioxide emissions per home.
Reducing our nation’s energy burden:
Weatherization helps keep utility bills lower for everyone. Utility customers and shareholders are
better off if ratepayers in need can pay their bills. This helps the utility avoid the costs of
disconnection, reconnection, extensive call center activity, collections, and write-offs for
uncollectable bills. Without assistance for low-income families, these costs would be passed on to all
consumers in the form of higher energy bills.
State-of -the -Art diagonostics and technology:
Weatherization is a leader in the green energy efficiency industry. Weatherization crews use
advanced diagnostic tools and highly developed installation techniques in their day-to-day
work. The WAP starts with computerized energy audits to determine the best measures to
install in a home. Diagnostic tools such as blower doors, digital combustion analyzers, and
infrared cameras, help auditors and crews ensure maximum benefit and cost-effectiveness of
the work. Use of dense pack sidewall insulation, mobile home insulation techniques, and twopart foam for air sealing are common and effective WAP measures still not commonly
employed outside of WAP.
Healthy Homes and Weatherization Plus Health:
WAP makes home safer and healthier, allowing families to live happier, more productive lives
and strengthening communities. Using the whole house approach and diagnostic testing,
WAP health and safety includes combustion appliance safety and carbon monoxide
abatement, replacement of unvented space heaters with vented ones, lead safe work
practices, moisture control measures, building tightness assessments, and exhaust fans and
added ventilation when necessary. Consider highlighting these important impacts in your site
demonstration program.
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WEATHERIZATION FACT SHEET
Virginia Sample

Virginia Weatherization Assistance Program
The Weatherization Assistance Program (WAP) operates in all 50 states, the District of
Columbia, Native American tribes, and U.S. Territories. In Virginia the program is administered
by the Virginia Department of Housing and Community Development (DHCD) located in
Richmond, Virginia (http://www.dhcd.virginia.gov/).
21 non-profit organizations provide weatherization services in every town, city, and county in
Virginia. The following link will help locate the weatherization provider in your area -

http://www.dhcd.virginia.gov/index.php/housing-programs-andassistance/73-weatherization.html.
“Before our house was weatherized, we were struggling to pay off our electricity bill, which had grown to
over $1,000. Thanks to roof and ceiling repairs, improved insulation, and a new heat pump, our electricity
bills are down to $100 or less per month!”
-Candy Moore, Pulaski, Virginia

2012 Weatherization Assistance Program Information

Total Homes Weatherized: 6222
What kinds of homes are being weatherized?
Single Family Unit, Owned

42%

Single Family Unit, Rented

What are the poverty levels of these residents?**
Under 75% Poverty

33%

3%

75-100%

19%

Multi Family (5+ Units/site)

39%

101-125%

15%

Mobile Home, Owned

14%

126-150%

11%

Mobile Home, Rented

2%

Over 150% Poverty

22%

Shelter

0%

Who lives in these houses?

Funding for weatherization services provided by The Department of Energy
(DOE), Low-Income Home Energy Assistance Program (LIHEAP), and
American Recovery and Reinvestment Act (ARRA).

Weatherization Crews

Elderly-Occupied

40%

Disabled-Occupied

21%

Native American-Occupied

<1%

Children-Occupied less
than 18 years

39%

Highly trained and professionally certified weatherization personnel use advanced energy audits and sophisticated diagnostic equipment to identify cost- effective energy saving measures for each home. Every program
operates under an approved set of installation standards that are based on proven best practice approaches.
Every program is responsible for a prescribed quality control protocol and is also monitored by the state office
(DHCD). These measures include a computerized comprehensive energy audit, heating and cooling system
efficiency and safety inspections, blower door directed air-sealing, duct diagnostics and repair, and advanced
insulation applications. In Virginia all crews receive specialized training. A nationally certified Department of
Energy approved training center, Energy Solutions Research and Training Center (ESRTC), is located in Christiansburg, VA. ESRTC is a state of the art facility with advanced training props, classrooms, equipment, and an experienced training staff. ESRTC is also accredited by the Interstate Renewable Energy Council (IREC). For more information visit: http://chptrainingcenter.org
“The new heat pump keeps the temperature consistent and the insulation has plugged all the air leaks
and can be noticed already. The men who did the work were very courteous and did an excellent job.”
-Doris Ott, Forest, VA

Virginia Weatherization Impact
• Over the life of the measures,
weatherization saves 53 metric tons of
carbon emissions per home.*
• For every $1 invested in the program,*
Weatherization returns $2.51 to the household
and the local community.
• Increased job training and local employment.

• Reduces utility bill payments thus
creating more disposable income in the
household.
• Improved housing quality.
• Improved health and safety for occupants
of weatherized homes.
• Saves lives on a daily basis.

“It (weatherization) has made a huge difference in cooling and heating. It has lowered our light
bill. We have never seen work get done so fast and very efficient”.
-Teaford and Dorothy Martin, Martinsville, VA
*ORNL/TM-2010/66, EIA February 2010 Short Term Energy Outlook
**For 2012 poverty level information visit http://aspe.hhs.gov/poverty/12poverty.shtml
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FREQUENTLY ASKED QUESTIONS
What is the Weatherization Assistance Program?
•

The U.S. Department of Energy’s (DOE) Weatherization Assistance Program reduces
energy costs for low-income households by increasing the energy efficiency of their
homes while ensuring their health and safety.

How is the Weatherization Assistance Program funded?
•

WAP funding is derived from annual appropriations from Congress to DOE. DOE
then provides core program funding to the States through formula grants.

What other sources of funding can the Weatherization Assistance Program leverage?
•

In many States, the major source of supplementary funding for WAP is the U.S.
Department of Health and Human Services’ Low-Income Home Energy Assistance
Program (LIHEAP).

•

Other funding sources include, but are not limited to, public/private utilities,
Federal and State rehabilitation programs, rental property owners, etc.

Why is the Weatherization Assistance Program critical to my State?
•

Weatherization makes home energy more affordable, thus allowing a low-income
working household to use its limited financial resources to stay employed.

•

Weatherization allows the elderly and families with young children to have a warm
and healthy environment and remain in their homes.

•

Weatherization helps all recipients afford their utility bills.

•

Annual appropriations from the Federal government create jobs, both in the direct
weatherization of homes and in the industries that support weatherization services.

* Statistics are updated frequently on www.waptac.org.
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How does weatherization work?
•

Weatherization crews use computerized energy audits and diagnostic equipment,
such as a blower door, manometer, or infrared camera, to determine the most costeffective measures appropriate for each home. Typical measures include installing
insulation in walls, floors, and attics; reducing air infiltration and pressure imbalances;
sealing and repairing ducts; and tuning and repairing heating and cooling units.

•

Crews use DOE funds to install only those energy-efficiency measures that meet a
savings-to-investment ratio of 1:1 and above. DOE funds can be used to address
energy-related health and safety problems or to perform incidental repairs.
This approach ensures the program’s cost-effectiveness.

Why is it important?
•

WAP supports approximately 8,500 direct and indirect jobs within related industries.

•

Weatherization is a cost-effective investment of taxpayer dollars. For every $1
invested in the program, weatherization returns $1.72 in energy benefits and $2.78
in non-energy benefits such as health and safety.

•

Low-income households currently spend 16.3% of their total annual income on
energy, compared with 3.5% for other households. The weatherization measures
installed provide long-term relief for low-income families and protect them against
future fluctuations in energy prices and supplies.

•

Low-income families save an average of $283 each year, lifting a heavy energy
burden and helping the family become more self-sufficient. Weatherization cuts
heating costs by an average of 30% in cold weather states.

•

These homes avoid two metric tons of carbon dioxide emissions annually.

•

Weatherization also improves the economics of low-income communities. This is
known as the “multiplier effect.” This means that the increased spending power of
low-income families is used in local businesses, the value of the housing stock in
low-income communities increases, and jobs are created in low-income
communities.

•

WAP provides a marketplace for innovation in the energy upgrade industry and
supports the growth of American businesses.

•

WAP supports thousands of local, American businesses.
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Who is eligible?
•

Any household at or below 200% of poverty is considered low-income. A State may
elect to use the HHS LIHEAP criteria of 150% of poverty or 60% of State-median
income.

How many households would qualify for weatherization assistance if there were no limits on
the source of funds?
•

There are an estimated 35 million households whose income levels make
them eligible for weatherization services. 84% of these households has one or
more vulnerable individual (Elderly , young child, disabled).

How do my constituents apply for the Weatherization Assistance Program?
•

Individuals and families apply through their local Weatherization Assistance Program
office, often located in a Community Action Agency or other community-based
organization.

•

Once families are approved for services, professionally trained WAP technicians
perform on-site home energy audits using state-of-the-art equipment to identify
energy-related issues.

•

Crews then make repairs to increase energy efficiency, including installing
insulation, sealing air leaks, and modifying existing heating systems. The work is
inspected upon completion to ensure quality compliance. Family members are
thoroughly educated on work completed and techniques to ensure
energy-efficient living.

* Statistics are updated frequently on www.waptac.org.
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What is the expenditure limit per home?
•

The adjusted average expenditure limit is $7,212
as of PY 2017.

What effect does the Weatherization Assistance Program have on local communities?
•

By decreasing the amount of personal income spent on home energy, WAP makes
housing more affordable, reduces homelessness, lowers the demand for
public assistance, and keeps more money in local communities.

What are the results?
•

Since 1976, the program has provided weatherization services to more than 7.4
million low-income families using a combination of DOE and other funds.

Where can I get additional information on DOE’s Weatherization Assistance Program?
•

For additional information on the Weatherization Assistance Program, visit
www.eere.energy.gov/weatherization
Also visit www.nascsp.org

•

Find additional weatherization data for your Public Information Campaign on these websites:
•

Weatherization Assistance Program Technical Assistance Center – www.waptac.org

•

Economic Opportunity Studies – www.opportunitystudies.org

•

LIHEAP Clearinghouse – http://liheap.ncat.org/pub.htm

•

Home Energy Affordability Gap – www.homeenergyaffordabilitygap.com
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The National Association for State
Community Services Programs
444 North Capitol Street, NW Suite
846 Washington, DC 20001
202-370-3657
www.nascsp.org
www.waptac.org

