WEATHERIZATION ASSISTANCE PROGRAM

ADULT LEARNING

The art and science of helping adults learn is called andragogy.  Research indicates that there are specific principles and techniques, for designing and managing learning experiences, geared to adults as learners. 

1. Adults have a good deal of first hand knowledge.

2. Adults have a great many preoccupations outside of a learning situation.

3. Adults have real decisions to make and real problems to solve.

4. Adults exhibit habitual responses to authority.

5. Adults have a certain amount of pride and prefer to be self-directed whenever possible.

6. Adults have real things to lose.

7. Adults are motivated to learn by both extrinsic and intrinsic motivators.

a. [bookmark: _GoBack]Wages, salaries, promotion, better working conditions, are extrinsic motivators.  Adults respond to these motivators up to the point that they are reasonably well satisfied.

b. More persistent motivators are intrinsic ones, such as the need for self-esteem, broadened responsibilities, power, and achievement.

Things to consider when training adults:

1. Appeal to both the desire for job advancement and life enrichment in promoting the program.

2. Develop a “need to know” in the participants.

3. Involve the participants in discovering the value for their own lives of learning what the program has to offer.
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