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[bookmark: _Toc350159817]Executive Summary 
(Organization Name) National Energy Auditor Tool and Manufactured Home Energy Audit (NEAT/MHEA) training was held in (City, State), (Date). The three-and-a-half day workshop consisted of classroom lectures, lab demonstrations, and in-field activities at two site-built homes and one mobile home. A total of (insert number) participants attended the training.
The primary objectives of the training were as follows:
· Complete agency setup. 
· Complete client setup and management.
· Manage the setup library.
· Manage the supply library.
· Complete an energy audit based on building shell, mechanical data, and base load data collected.
· Input house data and analyze results of audit runs.
· Estimate pre- and post-energy use.
· Explain the unique features of single-family site-built homes, and mobile homes.
· Become aware of applicable DOE regulations and guidance and where to locate them.
· Identify the thermal boundary in a variety of housing types and construction configurations.
· Describe critical diagnostic tests that must be performed on homes.
Participants provided assessments about the training content, topics, objectives, educational materials, instructors, and activities at the conclusion of the workshop, in addition to feedback about their level of confidence to act before and after the workshop. Participants were given the opportunity to explain what they gained from having attended the workshop and to offer suggestions for increased effectiveness and future topics. Based on the feedback and facilitator observations, (insert short summary of major outcomes from training.)
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[bookmark: _Toc350159818]Overview
The (Organization Name) National Energy Audit Tool and Manufactured Home Energy Audit (NEAT/MHEA) training was held (Date). This training workshop provided an opportunity for participants to upgrade their knowledge and skills in weatherization measure selection methodology using the NEAT/MHEA audit software. This three-and-a-half day training workshop consisted of classroom lectures, lab demonstrations, and in-field activities using the NEAT/MHEA audit software. Participants gathered data and conducted diagnostic tests on two site-built homes and one mobile home. They entered data into the audit software and analyzed the results as part of the in-class lab activity. This report provides an overview of the process, content, and outcomes of the workshop.
[bookmark: _Toc350159819]Workshop Participants 
(Insert number) participants with various levels of experience attended the workshop, including (insert brief listing of participants’ job titles or functions).
[bookmark: _Toc350159820]Facilitation Team
The facilitation team consisted of (insert names of instructors and others involved in the delivery of the training):
	·  
	·  

	·  
	·  


[bookmark: _Toc350159821]Training Objectives
The training objectives with regard to working with the audit software were:
· Complete agency setup.
· Complete client setup and management.
· Manage the setup library.
· Manage the supply library.
· Complete an energy audit based on building shell, mechanical data, and base load data collected.
· Input house data and analyze results of audit runs.
· Estimate pre- and post-energy use.
With regard to building science and DOE guidance, the training objectives were:
· Explain the unique features of single-family site-built homes, and mobile homes.
· Become aware of applicable DOE regulations and guidance and where to locate them.
· Identify the thermal boundary in a variety of housing types and construction configurations.
· Describe critical diagnostic tests that must be performed on homes.
[bookmark: _Toc350159822]Data Analysis 
Evaluation included participant feedback based on qualitative and quantitative responses to questions about the workshop. Evaluation was also conducted by observation throughout the training by members of the facilitation team.
[bookmark: _Toc350159823]Response Rate
(Insert number) training participants (insert percentage) completed a feedback evaluation form at the conclusion of the workshop. A copy of the evaluation form is located in Appendix 3.
[bookmark: _Toc350159824]Workshop Assessments
Participants were asked to provide assessments about the workshop content, topics, objectives, educational materials, instructors, and activities. They were asked to provide feedback about their level of confidence to perform specific tasks before and after the workshop. Participants were also given the opportunity to explain what they had gained from attending the workshop and to offer suggestions for increased effectiveness and future topics. 
Participants were asked to rate the workshop in the following categories.
Content
Organization
Use of instructional aids
Creating interest in topic
Involvement of participants
Pace of delivery
Training materials




Workshop Assessment
 (Insert brief description of the results of this question, citing illustrative comments from respondents as available). A four-point scale, where 4=Excellent, 3=Good, 2=Fair, 1=Poor, was used. See Figure 1.Figure 1. Workshop Assessment

[bookmark: _Toc350159825]
(Insert graphic, e.g., chart or table, to show breakdown of responses to questions)






Workshop Topics
 (Insert brief description of the results of this question, citing illustrative comments from respondents as available). See Figure 2. Figure 2. Most Useful Topics




(Insert graphic, e.g., chart or table, to show breakdown of responses to questions)




[bookmark: _Toc350159826]Educational Materials
(Insert brief description of the results of this question, citing illustrative comments from respondents as available). A four-point scale, where 4=Strongly Agree, 3=Agree, 2=Disagree, 1=Strongly Disagree, was used. See Figure 3.

[bookmark: _Toc350159827](Insert graphic, e.g., chart or table, to show breakdown of responses to questions)Figure 3. Educational Materials



Skills, Knowledge, and Information Gained
(Insert brief description of the results of the skills and knowledge portion of this question, citing illustrative comments from respondents as available).  A four-point scale, where 4=Strongly Agree, 3=Agree, 2=Disagree, 1=Strongly Disagree, was used. See Figure 4.Figure 4. Skills and Knowledge Gained


(Insert graphic, e.g., chart or table, to show breakdown of responses to questions)








(Insert brief description of the results of the information gained portion of this question, citing illustrative comments from respondents as available). See Figure 5.


(Insert graphic, e.g., chart or table, to show breakdown of responses to questions)


Figure 5.Information Gained
[bookmark: _Toc350159828]
Instructor Ratings
(Insert brief description of the results of this question, citing illustrative comments from respondents as available). A four-point scale, where 4=Strongly Agree, 3=Agree, 2=Disagree, 1=Strongly Disagree, was used. See Figure 6.
[bookmark: _Toc350159829]
(Insert graphic, e.g., chart or table, to show breakdown of responses to questions)Figure 6. Instructor Ratings


Increases of Self-Confidence in Skill Areas
(Insert brief description of the results of this question, citing illustrative comments from respondents as available). A four-point scale, where 4=Very Well, 3=Moderately Well, 2=Somewhat Well, 1=Not Very Figure 7. Increase in Confidence

Well, was used. See Figure 7.





(Insert graphic, e.g., chart or table, to show breakdown of responses to questions)



[bookmark: _Toc350159830]

Overall Satisfaction
(Insert brief description of the results of this question, citing illustrative comments from respondents as available). A four-point scale, where 4=Strongly Agree, 3=Agree, 2=Disagree, 1=Strongly Disagree, was used. See Figure 8.



(Insert graphic, e.g., chart or table, to show breakdown of responses to questions)



Figure 8. Value of Training



Several respondents experienced unexpected gains. These gains included the following:
·  
·  
·   
·  
[bookmark: _Toc350159831]Other Comments
Suggestions about how the training could have been more effective included the following:
·  
·  
·  
· 
·  
·  
· 


Respondents offered several topics that would be of interest in future workshops, including:
·  
·  
·  
·  
·  
·  
·  
[bookmark: _Toc350159832]Recommendations and Conclusion
[bookmark: _Toc350159833]Observations and Recommendations
Observation by the facilitators revealed strengths and areas for improvement.  (Add as many observations and recommendations below as needed.)

Observation 1: (insert brief summary of observation)

Recommendation: 


Observation 2: (insert brief summary of observation)

Recommendation: 


[bookmark: _Toc350159834]Conclusion 
(Insert overall conclusion)
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E-mail
	



	




	



	




	



	




	



	




	



	




	



	




	




[bookmark: _GoBack]

[bookmark: _Toc350159836]Appendix 2: Agenda

	

	Day 1
	8:30 am – 5:00 pm

	

	8:30 am – 12:00 pm
	Classroom
· Introductions, overview, and expected outcomes
· Allowable Activities and Computerized Energy Audits (presentation)
· Setting up Weatherization Assistant (NEAT/MHEA)
· Agency and client set up (NEAT)
· Library set up
· Library Information
· Key parameters
· Fuel costs and fuel indices
· Library measures
· User-defined measures
· Insulation types  
· Supply library
· Intake form review

	12:00 pm – 1:00 pm
	Lunch

	1:00 pm – 5:00 pm
	Classroom and In-Field
· Identifying the thermal boundary (presentation)
· Diagnostic tests performed on homes (presentation)
· Field visit and audit of a single-family home 

	

	Day 2
	8:30 am – 5:00 pm

	

	8:30 am – 12:00 pm
	Classroom
· Input data gathered from site visit and run audit based on data collected on Day 1
· Open discussion (Q&A)

	12:00 pm – 1:00 pm
	Lunch

	1:00 pm – 5:00 pm
	Classroom and In-Field 
· Field visit and audit of a single-family home

	

	Day 3
	8:30 am – 5:00 pm

	

	8:30 am – 12:00 pm
	Classroom
· Input data gathered from site visit and run audit based on data collected on Day 2
· MHEA data input

	12:00 pm – 1:00 pm
	Lunch

	1:00 pm – 5:00 pm
	Classroom and In-Field 
· Mobile home assessment (presentation)
· Field visit and audit of mobile home

	

	Day 4
	8:30 am – 3:00 pm

	

	8:30 am – 12:00 pm
	Classroom
· Input data gathered from site visit and run audit based on data collected on Day 3
· General discussion and Q&A on NEAT/MHEA

	12:00 pm – 1:00 pm
	Lunch

	1:00 pm – 5:00 pm
	Classroom 
· Introduction to the EA-QUIP multifamily audit software
· Wrap-up and adjournment




[bookmark: _Toc350159837]Appendix 3: Workshop Feedback Form
	Name (optional):
	Organization (optional):


Please reflect on your experiences during the training as you respond to the following questions. 
1. Please rate the training on the following items: (Circle each item.)
	
	Poor
	Fair
	Good
	Excellent

	1. Content
	1
	2
	3
	4

	1. Organization
	1
	2
	3
	4

	1. Use of instructional aids
	1
	2
	3
	4

	1. Creating interest in topic
	1
	2
	3
	4

	1. Involvement of participants
	1
	2
	3
	4

	1. Pace of delivery
	1
	2
	3
	4

	1. Training materials
	1
	2
	3
	4

	Comments:





1. Which of the following topics were most useful to you? (Check all that apply)

	
	NEAT/MHEA Auditing Program
	
	Air Sealing Opportunities

	
	EAQUIP Auditing Program
	
	CAZ Testing

	
	Blower Door and Zonal Pressure Diagnostic Test
	
	Inspecting Insulation

	
	Integrity of Duct Systems
	
	Health and Safety Measures

	
	Mechanical Systems and Appliance Data Collection
	
	Sketching Building Layout


	Comments: (Why?)





1. Please indicate your level of agreement with each completed statement below. The educational materials and content…
	
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	Helped improve my understanding of energy auditing
	1
	2
	3
	4

	Provided information relevant to my WTC
	1
	2
	3
	4

	Were based on current, up-to-date information
	1
	2
	3
	4

	Addressed the topic identified in the title
	1
	2
	3
	4

	Will be of great immediate use to me
	1
	2
	3
	4

	Will be of future use to me
	1
	2
	3
	4

	Comments:





1. To what extent do you agree or disagree with the following statements:
	
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	I was well informed about the objectives of this training
	1
	2
	3
	4

	The training objectives were clear to me
	1
	2
	3
	4

	This training lived up to my expectations
	1
	2
	3
	4

	The content is relevant to my job
	1
	2
	3
	4

	The training activities stimulated my learning
	1
	2
	3
	4

	The training activities gave me sufficient practice and feedback
	1
	2
	3
	4

	The difficulty level of this training was appropriate
	1
	2
	3
	4

	Comments:





1. What did you gain from this training? (Check all that apply.)
4. [   ] Answers to my questions
4. [   ] Resource materials I can use
4. [   ] Ideas I can try immediately
4. [   ] Names of other people to contact
4. [   ] Nothing new
4. Anything else? (Please explain)

1. To what extent do you agree or disagree with the following statements:
	The instructors…
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	Were well prepared
	1
	2
	3
	4

	Answered questions clearly
	1
	2
	3
	4

	Related content to real-life situations
	1
	2
	3
	4

	Gave clear explanations
	1
	2
	3
	4

	Used appropriate examples
	1
	2
	3
	4

	Comments:





1. Please CIRCLE one rating for both BEFORE and AFTER the training:
	
	Not Very Well
	Somewhat Well
	Moderately Well
	Very
Well

	1. I could use NEAT/MHEA auditing programs
	
	
	
	

	· Before the meeting?
	1
	2
	3
	4

	· After the meeting?
	1
	2
	3
	4

	1. I could conduct blower door and zonal pressure diagnostic testing  
	
	
	
	

	· Before the meeting?
	1
	2
	3
	4

	· After the meeting?
	1
	2
	3
	4

	1. I could conduct CAZ testing 
	
	
	
	

	· Before the meeting?
	1
	2
	3
	4

	· After the meeting?
	1
	2
	3
	4

	1. I could determine health and safety measures
	
	
	
	

	· Before the meeting?
	1
	2
	3
	4

	· After the meeting?
	1
	2
	3
	4

	Comments:




1. What did you gain from this experience that was unexpected?


1. How could this training have been more effective?


1. What topics would be of interest to you in future trainings?


1. To what extent do you agree or disagree with the following statement:
	
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	Overall, this was a valuable training
	1
	2
	3
	4

	
	
	
	
	
	

	
	
	
	
	
	


Additional comments:
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