[image: image1.png]% SERRUSEIS - | Erergy Siiciency &
NF \2 o Reewacle =nergy












Introduction/Welcome
	Time: 20 minutes

Materials Needed:

· Agenda

· Class Logistical Information
· Whiteboard, Blackboard, or poster paper
· "Parking Lot" poster
	Preparation Needed:

· Prepare agenda and posters or information sheets with important class information, emergency contact information

· Prepare "Parking Lot" poster




	Talking Points
	Instructor Notes/Activities

	I. Welcome
	

	A. Welcome participants to the NEAT MHEA training.
	

	B. Introduce yourself and other instructors.
	

	II. Housekeeping Items
	

	A. Review class logistics


	Point out class logistical information to participants, including a phone number where participants can be reached in case of emergency.

Give directions to the water fountains, food areas, restrooms, fire exits.

	III. Training objectives
	

	A. The objective of this training is to prepare you to use NEAT MHEA Weatherization Assistant, an energy auditing tool for single family homes and mobile homes.


	

	
	

	B. The advantages to using NEAT MHEA for energy auditing are:
	

	1. Resources and information needed are included in the application.
	

	2. Widespread use of  NEAT MHEA by weatherization professionals will help bring standardization to the energy auditing process.
	

	C. Our purpose here today is not to teach you the principles of energy auditiing, but to teach you how to effectively use the NEAT MHEA Weatherization Assistant.


	

	IV. Approach to training
	

	A. The training is designed to be very interactive.
	

	1. 
There is an emphasis on activities and discussion instead of lecture.
	

	2. 
Many activities will be done in teams so that each of you can help facilitate each other's learning.
	

	3. 
Your active participation and sharing of knowledge during the class is wanted; each of you can contribute much experience and expertise to the class
	

	4. 
Some of the class time will spent demonstrating the use of NEAT MHEA Weatherization Assistant and you will need to follow along with the instructor on your computer.  There will be other times when you will be turned loose to explore the application during an exercise. 


	

	5.
Issues that cannot be addressed or resolved at the time they are raised will go in the "Parking Lot" posted on the wall.  This is a "living list" that will be added to throughout the training as needed.  At the end of the training we will revisit the list to discuss the issues.


	Direct participants' attention to Parking Lot poster



	B. Review agenda
	Ask for questions or concerns; adjust agenda as needed

	V. Warm Up Activity
	

	A. Introduce warm up activity 
	Use the suggested warm up activity in this Guide or one of your own choice.

	VI. Transition 
	

	A. Our next topic is allowable activities and computerized energy audits.  In this topic we will look at rules and guidance that will impact your use of the NEAT MHEA Weatherization Assistant.
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