WEATHERIZATION ASSISTANCE PROGRAM

Preparing the Agenda
A draft agenda should be prepared and sent to the training students in a pre-training materials packet. The suggested times for each topic should be adjusted, depending on the training needs of the audience as determined by the results of the pre-assessment of the students’ knowledge and skills and your conversations with the training point of contact at the organization receiving the training. 

Sample Agenda
Day One 8:30 a.m. – 5 p.m.

	8:30 a.m. – 
12 p.m.
	Location: Classroom

· Introductions, overview, and expected outcomes
· Allowable Activities and Computerized Energy Audits (presentation)
· Setting up Weatherization Assistant (NEAT/MHEA)
· Agency and client set up (NEAT)
· Library set up
· Supply Library
· Intake form review




	12 p.m. – 1 p.m.
	LUNCH



	1 p.m. – 5 p.m.
	Location: Classroom and In-Field

· Identifying the thermal boundary (presentation)
· Diagnostic tests performed on homes (presentation)
· Field visit and audit of a single family home 






Day Two 8:30 a.m. – 5 p.m. 

	8:30 a.m. – 
12 p.m.
	Location: Classroom

· Input data gathered from site visit and run audit based on data collected on Day 1
· Open discussion (Q&A)




	12 p.m. – 1 p.m.
	LUNCH



	1 p.m. – 5 p.m.
	Location: Classroom and In-Field

· Field visit and audit of a single family home





Day Three 8:30 a.m. – 5 p.m.

	8:30 a.m. – 
12 p.m.
	Location: Classroom

· Input data gathered from site visit and run audit based on data collected on Day 2
· MHEA data input 




	12 p.m. – 1 p.m.
	LUNCH



	1 p.m. – 5 p.m.
	Location: Classroom and In-Field

· Mobile home assessment (presentation)
· Field visit and audit of a mobile home






Day Four 8:30 a.m. – 12 p.m.

	8:30 a.m. – 
12 p.m.
	Location: Classroom

· Input data gathered from site visit and run audit based on data collected on Day 3
· General discussion and Q&A on NEAT/MHEA
· [bookmark: _GoBack]Wrap up and end
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