WEATHERIZATION ASSISTANCE PROGRAM



The Kirkpatrick Model
Donald Kirkpatrick developed a four level model to measure the effectiveness of the training programs in 1959.The following table describes the four levels of the model.




Kirkpatrick's Four Levels of Evaluation

	Level One – Reaction 
	· Evaluation at this level measures how the participants react to the training.
· This level is often measured with attitude questionnaires that are passed out after most training classes.
· This level measures one thing: the participant's reaction to the course.
· This level is not indicative of the training's performance potential as it does not measure whether the participants have acquired new skills or knowledge that will transfer back to the working environment.
· Kirkpatrick (1996) wrote, “Reaction may best be considered as how well the trainees liked a particular training program.” The more negative the participant’s reaction to the training, the more the effort that has to be put into the design and presentation of the training.





	Level Two – Learning 
	· Evaluation at this level measures the extent to which participants change attitudes, improve knowledge, and increase skills as a result of participating in the learning process.
· This level of evaluation requires pre- and post-testing to ascertain what skills were learned during the training.
· The post-testing is only valid when combined with pre-testing.
· Measuring the learning that takes place in a training program is important in order to validate the learning objectives. Evaluating the learning that has taken place typically focuses on such questions as: What knowledge was acquired? What skills were developed or enhanced? What attitudes were changed?



	Level Three – Performance (Behavior)
	· Evaluation at this level involves testing the participants’ capabilities to apply knowledge and perform learned skills while on the job, rather than in the classroom.
· Level three evaluations can be performed formally (testing) or informally (observation).
· Level three evaluation determines if the correct performance is now occurring by answering the question, “Are participants using their newly acquired learning on the job?”
· In Kirkpatrick's original four-levels of evaluation, this level was called behavior. Behavior is the action that is performed; the final result of the behavior is the performance.
· It is important to measure performance because the primary purpose of training is to improve results by having the participants apply new skills and knowledge to the job. Learning new skills and knowledge is no good to an organization unless the participants actually use them in their work activities. Since the measurements must take place after the participants have returned to their jobs, this level of evaluation will typically involve someone closely involved with the participant, such as a supervisor/teacher.
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	Level Four – Results 
	· Evaluation at this level measures the training program's effectiveness, that is, “What impact has the training achieved?”
· Impact describes the return the organization receives from the training. Decision-makers prefer this.




The evaluation process becomes more difficult and time consuming, moving from level one to level four. However, the higher evaluation levels provide information that is of increasingly significant value. The first three levels provide information for improving training, while the fourth level provides the return for investing in the learning process at the organizational level.

Level1: Reaction


Level 2: Learning


Level 4: Results


Level 3: Behavior


To what degree participants react favorably to the learning event


To what degree participants acquire the intended knowledge, skills, and attitudes based on their participation in the learning event


To what degree targeted outcomes occur, as a result of the learning event (s) and subsequent reinforcement


To what degree participants apply what they learned during training when they are back on the job















[image: ]1

image1.png
% SERRUSEIS - | Erergy Siiciency &
NF \2 o Reewacle =nergy




image2.png
% SERRUSEIS - | Erergy Siiciency &
NF \2 o Reewacle =nergy




image3.png




