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Objectives
 Learn what WAP resources and tools are available

 Get connected with resources and be empowered to 
utilize them

 Learn how to coordinate a Public Information Campaign 
(PIC)

 Learn strategies to communicate about WAP in the 
current environment

Gain the information and communication skills to 
engage key stakeholders and strengthen your WAP



Who are the key audiences?
Three Key Audiences of WAP Communication

1. Leaders/decision makers at federal, state, & local levels

2. Partner organizations that can support and strengthen your 
efforts

3. Potential clients in need of Weatherization
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Courtesy of the CAP/EOS Weatherization Leveraged Partnership Project



Overview
 Introductions

 Part 1: WAP Resources and Where to Find Them
 Rules, Regulations, Statutes

 Key WAP facts

 Activity

 Energy burden

 Leveraging information

 Congressional/Budget Information

 Discussion



Overview
 Part 2: Effective WAP Communications Strategies

 Self-Assessment Activity
 What is a Public Information Campaign?
 Opportunities & Challenges of WAP Communication
 How to best tell the WAP story
 Tools to improve my communications/outreach efforts
 Strengths & Action Session
 Discussion

Time for Questions at the end….But will pause so feel free to jump in.



Part 1: 
WAP Resources & Where to Find 

them
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What Underpins our Program?

Federal Statutes (Legislation)

Regulations (Rules) (CFR)

Grant Guidance (WPNs)

1

2
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https://energy.gov/eere/wipo/weatherization-rules-and-regulations-resources

https://energy.gov/eere/wipo/weatherization-rules-and-regulations-resources


Federal Statute 
 (7) The term "low-income" means that income in relation to family size 

which (A) is at or below 200 percent of the poverty level determined 
in accordance with criteria established by the Director of the Office of 
Management and Budget, except that the Secretary may establish a 
higher level if the Secretary, after consulting with the Secretary of 
Agriculture and the Director of the Community Services Administration, 
determines that such a higher level is necessary to carry out the purposes 
of this part [42 USCS §§ 6861 et seq.] and is consistent with the eligibility 
criteria established for the weatherization program under section 
222(a)(12) of the Economic Opportunity Act of 1964, (B) is the basis on 
which cash assistance payments have been paid during the preceding 12-
month period under titles IV and XVI of the Social Security Act [42 USCS 
§§ 601 et seq. and 1381 et seq.] or applicable State or local law, or (C) if 
a State elects, is the basis for eligibility for assistance under the Low-
Income Home Energy Assistance Act of 1981 (42 U.S.C. 8621), provided 
that such basis is at least 200 percent of the poverty level determined in 
accordance with criteria established by the Director of the Office of 
Management and Budget. 



Federal Statute 
 (a) Purchase of materials and administration of projects. 

(1) Not more than an amount equal to 10 percent of any 
grant made by the Secretary under this part [42 USCS §§
6861 et seq.] may be used for administrative purposes in 
carrying out duties under this part [42 USCS §§ 6861 et 
seq.], except that not more than one-half of such amount 
may be used by any State for such purposes, and a State 
may provide in the plan adopted pursuant to subsection (b) 
for recipients of grants of less than $ 350,000 to use up 
to an additional 5 percent of such grant for 
administration if the State has determined that such 
recipient requires such additional amount to implement 
effectively the administrative requirements established 
by the Secretary pursuant to this part [42 USCS §§ 6861 
et seq.]. 



Federal Statute 

 § 6865. Limitations on financial assistance
 (2) Dwelling units partially weatherized under this part 

[42 USCS §§ 6861 et seq.] or under other Federal 
programs during the period September 30, 1975, 
through September 30, 1994, may receive further 
financial assistance for weatherization under this part 
[42 USCS §§ 6861 et seq.]. 



Code of Federal Regulations
• The Code of Federal Regulations is the codification of rules 

published in the Federal Register by the Federal government.

• Weatherization is addressed in 10 CFR & 2 CFR.

 Part 10 CFR 440 covers program matters.

 Part 2 CFR 200 covers financial matters.

• 10 CFR Part 440
-Offers interpretation and insight on 30 different topics relating 
to WAP, including:
Purpose, scope, definitions.
Allocation formula.
Minimum requirements.
Oversight and training.
Reports.

 Appendix A provides standards for weatherization materials.







http://www.waptac.org/
https://energy.gov/eere/wipo/weatherization-program-guidance

http://www.waptac.org/
https://energy.gov/eere/wipo/weatherization-program-guidance


Key WAP Research, Reports, Fact Sheets 
& Other Data
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WAP National Evaluation
 Information on…

 Energy savings

 Return on investment

 Health & safety benefits

 Low-income/eligible 
population

 Deferrals

 Environmental benefits

 Jobs/Economic benefits

 Workforce demographics

 Over 20 reports Oak Ridge Lab 
website



21

https://weatherization.ornl.gov/evaluation_nr.shtml

https://weatherization.ornl.gov/evaluation_nr.shtml


Activity- Make Your Case

 What data/information needs to be gathered?

 How will you make your case?

 What other stakeholders could be approached?
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What did you come up with?

 Average savings of your clients

 Current deferral rate and goal deferral rate

 Information on age/quality of local housing stock

 Health benefits of weatherization

 Success story from a client

 Testimonial from crew/contractor

 Estimate of new jobs/economic benefit



Energy Burden Data

 Home Energy Affordability Gap Project

 http://www.homeenergyaffordabilitygap.co
m/index.html

 State, county, & district fact sheets

http://www.homeenergyaffordabilitygap.com/index.html


Low-Income Energy Affordability Data (LEAD)

• Hundreds of data sets
• City level data
• https://openei.org/doe-

opendata/dataset/celic
a-data

https://openei.org/doe-opendata/dataset/celica-data


Health & Safety Benefits of WAP
 Every dollar invested in weatherization returns $4.50 to 

society in energy, health, and safety benefits
 Residents of weatherized units reported fewer asthma 

symptoms, colds, and headaches as well as fewer 
hospitalizations and doctor visits.

 Children in households that received weatherization 
services missed fewer days of school
 WAP National Evaluation

Make it specific to your state!- The data is already there.                   
Reach out to state Department of Health

http://weatherization.ornl.gov/Retrospectivepdfs/ORNL_TM-2014_345.pdf


E4 The Future paper on Health Benefits of 
Residential EE

https://e4thefuture.org/occupant-health-benefits-of-residential-energy-efficiency/


Paper “Home RX: The Health Benefits of Home Performance”, 
National Center for Healthy Housing 

https://betterbuildingssolutioncenter.energy.gov/sites/default/files/attachments/Home%20Rx%20The%20Health%20Benefits%20of%20Home%20Performance%20-%20A%20Review%20of%20the%20Current%20Evidence.pdf


Weatherization Jobs

 National evaluation- 8,500 jobs supported

 Thousands more across supply chain e.g. manufacturers, 
distributors, tech companies, etc.

 How many workers employed in WAP at your organization? Are 
they from the local community?

 Energy efficiency in general a robust employment field- link up

DOE Jobs Report

E4 the Future Report & State Job Sheets

https://energy.gov/downloads/2017-us-energy-and-employment-report
https://e4thefuture.org/1-9-million-energy-efficiency-jobs-in-u-s/
https://e4thefuture.org/how-we-help/faces-of-ee/faces-of-ee-nuts-and-bolts/




DOE- WAP & SEP Success Story Map

https://energy.gov/eere/wipo/downloads/weatherization-and-
intergovernmental-programs-office-project-map-colorado

https://energy.gov/eere/wipo/downloads/weatherization-and-intergovernmental-programs-office-project-map-colorado


Budget/Congressional Resources
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https://www.whitehouse.gov/omb/budget/

https://www.whitehouse.gov/omb/budget/


https://energy.gov/cfo/downloads/fy-2019-budget-
justification

https://energy.gov/cfo/downloads/fy-2019-budget-justification


Appropriations Committees

 House Energy & Water Appropriations Subcommittee
 Mike Simpson (R-ID), Marcy Kaptur (D-OH)

 https://appropriations.house.gov/subcommittees/subcommittee/?IssueID=34
796

 Senate Energy & Water Appropriations Subcommittee
 Lamar Alexander (R-TN), Dianne Feinstein (D-CA)

 https://www.appropriations.senate.gov/subcommittees/energy-and-water-
development

https://appropriations.house.gov/subcommittees/subcommittee/?IssueID=34796
https://www.appropriations.senate.gov/subcommittees/energy-and-water-development


Authorizing Committees

 House Energy & Commerce Committee

 Greg Walden (R-OR), Frank Pallone (D-NJ)

 https://energycommerce.house.gov/subcommittee/energy/

 Senate Energy & Natural Resources Committee

 Lisa Murkowski (R-AK), Maria Cantwell (D-WA)

 https://www.energy.senate.gov/public/

https://energycommerce.house.gov/subcommittee/energy/
https://www.energy.senate.gov/public/


Activity
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Part 2: 
Effective WAP Communications 

Strategies

38



 Time of Change

 Maybe anxiety or 
uncertainty?

 Competing messages & 
hyper-connectivity
 Information overload

39

2018-Challenging Landscape



 A Public Information Campaign (PIC)…
 Targeted and focused distribution and coordination of information

 Information  Educates key audiences

 Cutting through the “noise”

 Why?- Weatherization Network is the voice for public 
information of how successful, important and 
cost‐effective WAP is for this country, its communities, 
and its citizens.

40

What is a Public Information Campaign?



 Buy-in needed for comprehensive and effective Public 
Information
 The support & knowledge of your network’s decision makers (State 

Office, CAA Assn. & WAP Program Director state and local levels)

 A meeting with key weatherization delivery network members is 
strategically smart to get everyone on the same page.

 Once you are clear on what you hope to accomplish, organize a 
strategic planning session or sessions within your organization, 
with leadership.



 Group goals/expectations from such a PIC project, & needs‐goals 
for success

 Group assets, contacts and past PIC successes at state and local 
levels

 Barriers – include lack of office support staff, bureaucracy issues, 
limited time, limited dollars, etc.

 Potential stakeholders for undertaking your PIC project
 Windows of opportunity e.g. existing initiatives, reports released 

that identify issues, policymakers initiatives or newly elected 
officials and their agendas, etc.

Identify…



 Highlight the WAP and 
demonstrate impact

 Increase awareness of WAP for 
key audiences

 This year is even more critical

 October 30th is an anchor date
 Successful activities before & 

after

Example- Weatherization Day



 Some states/agencies arrange for their governor or member of Congress to tour a Weatherization job 
site. This is Senator Jack Reed touring a home in Providence, RI with the Community Action Partnership 
of Providence (CAPP)



 Some states/agencies have celebratory events open to the public with booths, 
speakers, etc. to encourage members of the community to sign up for 
weatherization and to showcase the WAP to leaders and policymakers. 

State WAP programs and local agencies across the country hosted 
expos. These are pictures from the Roanoke VA Weatherization Day 

Celebration.
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Example- Weatherization Day



 Many state and local governments have issued official proclamations commemorating 
Weatherization Day! 
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Example- Weatherization Day



WAP Mission Statement-“To reduce energy costs for low-income 
families, particularly for the elderly, people with disabilities, and 
children, by improving the energy efficiency of their homes while 

ensuring their health and safety.”

 WAP has a measurable impact: on a home, on a person’s life, on a 
community, etc.

 WAP is nationwide in scope but locally administered & focused

 WAP is multidimensional- more than just energy

 WAP has a 40 year history AND modern, cutting edge tech & standards

 WAP has a dedicated workforce on the ground running/implementing 
the program 

WAP Communication Strengths
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Observable Problem

 Median age of owner-occupied 
homes is 37 years old
 Approximately 2/3 of owner-

occupied homes in the U.S. were 
built before 1980, with 40% built 
before 1970. 

 Homes constructed after 2000 
account for just 17% of the 
owner-occupied homes.
 HUD American Housing Survey (2013)

http://eyeonhousing.org/2015/08/the-aging-housing-stock-2/


 $82.4 billion is lost annually due to unhealthy and inefficient housing—
3% of total U.S. healthcare costs. (GHHI)

 Every dollar invested in weatherization returns over $4 to society in 
energy, health, and safety benefits

 Residents of weatherized units reported fewer asthma symptoms, colds, 
and headaches as well as fewer hospitalizations and doctor visits.

 Children in households that received weatherization services missed 
fewer days of school

 WAP National Evaluation
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More than just energy

http://www.greenandhealthyhomes.org/sites/default/files/GHHI-Brochure-2014.pdf
http://weatherization.ornl.gov/Retrospectivepdfs/ORNL_TM-2014_345.pdf


WAP helps “forgotten” communities

WAP touches every part of your State
Urban and rural

WAP is in every type of home
Single family, multi-family, mobile homes

50

Nationwide, Local Focus



 Negative: “WAP is just big government throwing money 
at a problem and wasting tax dollars”

 Reframed:
 WAP is a lean, efficient federal program that makes lasting 

investments in communities across the country
 WAP leverages additional money from state, local and private 

sources for every federal dollar spent

 High cost-benefit and quality control standards ensure money 
is spent effectively and efficiently

Communication Challenges



 Negative: “WAP is just another social program where the 
government gives poor people money”

 Reframed:
 WAP makes a one time investment in a home that lasts for decades

 WAP reduces energy waste, allowing hard working Americans to afford other 
necessities e.g. food, medicine, child care, etc.

 WAP also creates opportunity through job creation and training

Communication Challenges



 Negative: “There really isn’t a need for this 
program - the government shouldn’t be in the 
business of retrofitting homes. States can run their 
own programs.”

 Reframed:
 DOE estimates ~30 million U.S. families qualify for WAP, 

but only a small fraction are served each year- the need is 
great and remains as more homes age.

 On average, low-income households pay 16.3% income on 
utilities

 WAP has served as a catalyst for the entire residential 
home performance/energy efficiency industry saving 
millions of dollars
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Communication Challenges

https://energy.gov/eere/wipo/where-apply-weatherization-assistance


What Resources are Available?
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Toolkits
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Weatherization Day 2017



Social Media Resources



 Platforms for scheduling social 
media

 https://hootsuite.com/

 https://tweetdeck.twitter.com
/

Scheduling Social Media

https://hootsuite.com/
https://tweetdeck.twitter.com/


 Powerful storytelling use
 Easy to include on social media, in 

newsletters/emails, on fliers

 Gives the essentials fast and makes a 
big impact

 Requires a hook – DATA!
 If you provide it NASCSP can build it and 

share it

 What reports/data do you already have 
that you can showcase in a new way?

 FREE- Venngage, Canva, and 
Piktochart

59

Infographics
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Infographics
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Story Telling Manual



Storytelling Steps1. Choosing Well 

2. Framing 

3. Setting Up

4. Showing Implementation

5. Demonstrating Outcomes



1. Title or 
heading

2. Background on 
client/family

3. What was the 
home like before?

4. What was it 
like during 
weatherization?

5. What is it like 
now & what impact 
has it made?

6. Photo



#WxJobs Blog/Social Media Post
1. Title or heading

2. Background on WAP 
professional/how the got into the 
field

3. Description of what they do on a 
day-to-day basis, their skills, 
their training

4. Why is the job meaningful to 
them? Connect to mission of 
program.

5. Photo or video!



#WeatherizationWorks- Innovative Program

1. Title/Heading
2. Description of a problem or issue
3. Description of new/innovative 

program and how it tackles 
problem

4. Discussion of results so far
5. How can others implement 

same/similar program
6. Who can be contacted to learn 

more?
7. Photo or video!
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 Success story- almost useless without 
photos, graphics, videos

 How to find photos you can use free & 
unrestricted
 Newsletters, presentations, fliers, social 

media

 Creative Commons 
https://search.creativecommons.org/

 ACTIVE & CLEAR not STATIC & GENERIC
 Golden Rule

68

Photos

https://search.creativecommons.org/
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PhotosOK Better
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PhotosOK Better
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Photos
OK Better



 Contact us! WAP communication is an every day effort, not just Weatherization Day

 We recognize you are running programs- let us help with communication!

 Eric Behna ebehna@nascsp.org

 CAA’s - Natalie Kramer Nkramer@communityactionpartnership.com 

72

Contact Us

National Association for State 
Community Services Programs

@NASCSP

Blog- www.thestateofpoverty.org

www.nascsp.org
www.waptac.org

mailto:ebehna@nascsp.org
mailto:Nkramer@communityactionpartnership.com
http://www.thestateofpoverty.org/
http://www.nascsp.org/
http://www.waptac.org/


Activity
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Thank you!
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