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Panelists 

Doug Wallace, KS, CSBG Program Manager, 
Housing Resource Corporation

Shelly Woda, WV, CSBG Program Manager, 
WV Development Office

Katy Kujawski, Research Director,          
NASCSP

Jackie Orr, CSBG State Assistance Director, 
NASCSP 
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KANSAS 
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CSBG in Kansas 
Kansas Housing 
Resources Corporation –
State CSBG Lead Agency

Kansas Association of 
Community Action 
Programs (KACAP)

7 - Private Community 
Action Agencies

1 - Public Community 
Action Agency

Services provided in all 
105 counties in Kansas
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CSBG in Kansas 

• Kansas Housing Resources Corporation is a 
subsidiary public corporation of the Kansas 
Development Finance Authority 

• Designated CSBG lead agency for Kansas
• 1.99 FTEs
• FY2017 4th Quarter allocation: $5.75 million

– 5% administrative costs
– Up to 5% for discretionary funding
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Key strategies

• Collaboration with the Kansas Association of 
Community Action Programs (KACAP)

• KanDo! Task Force (data task force)
• Open communication with the network
• Training / Technical Assistance activities
• NASCSP CSBG Annual Report training
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Collaboration with KACAP

• Monthly meetings between state office and state 
association

• Worked in collaboration to develop the Kansas 
T/TA Needs Assessment and the Kansas T/TA 
State Plan  

• Collaborated to develop an approach to support 
the CEEs with the implementation of the annual 
report

• Collaborated to develop a survey to assess each 
agency’s readiness for implementation
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KanDo! Task Force

• Data task force comprised of 
representatives from the state office, KACAP 
and the eight Kansas community action 
agencies

• The KanDo! Task Force meets quarterly 
• Used as a forum to provide training and T/A 

to community action agencies
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KanDo! Task Force

• New annual report was a standing agenda 
item in 2016, 2017 and will continue as a 
standing agenda item in 2018

• KACAP provided a detailed overview of the 
annual report

• NASCSP called into one meeting to address 
specific questions from the network

• Started with larger picture and drilled down to 
specific questions for each agency to consider
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Open Communication

• Created an environment that allowed CEEs to 
share concerns or frustrations with the 
process

• Flexibility
• KHRC contracted with a consultant to lead the 

Kansas CSBG network through a facilitated 
discussion focused on monitoring practices 
and communication
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Support for T/TA Activities
• Discretionary funding is allocated to KACAP for 

specific T/TA activities to support the network, 
including the ROMA Implementer Training

• FY2016 discretionary funds allocated to each agency 
to be used to enhance their data system

• FY2016 discretionary funds allocated to agencies to 
send a senior staff or board member to CAP 
Management and Leadership training

• FY2016 Performance Management Summit
• Consultant to help develop statewide Theory of 

Change for Kansas
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NASCSP 
Training on 
the CSBG 

Annual Report 

• NASCSP provided a two-
day intensive training on 
the CSBG Annual Report. 

• Representatives from all 
eight community action 
agencies attended. 

• Provided an opportunity 
for agency staff to ask 
specific questions about 
the report. 
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WEST 
VIRGINIA 
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CSBG in West Virginia 

• CSBG is administered by the Community 
Advancement and Development division of the 
West Virginia Development Office. The WVDO is 1 
of 9 cabinet level departments in the State 
Government. 

• CSBG operates on a calendar year. Began new 
reporting on January 1, 2018.

• FY2017 Total Allocation: $7.90 million
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• Shelly’s slides 
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16 Private CAAs

Total Non-CSBG Funding
FY2016: $96,428,947



Key strategies

• Collaboration with software vendor for data 
system modifications

• Open communication with the network
• Design and provide robust Training / Technical 

Assistance activities to prepare
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Data System Modifications

• 80% of my time was spent on preparing our data system for 
the New CSBG Annual Report.

• Major Data System Projects
– Redesign customer case plan structure to incorporate new 

Services & Indicators from Module 4, Sections A & B
– Modify Customer Intake for new demographics from Module 4, 

Section C
– Develop an entirely new module for management of 

Community Initiatives from Module 3
– Develop new electronic ROMA Logic Model
– Update Reporting structures
– Create Action Plan templates for common programs
– Design new CSBG Annual Report
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WV’s New Logic Model Design
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Customer Action Plan Templates
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Birth to Three Programs
Budget Counseling Programs
Case Management Programs
Child & Adult Care Food Programs (CACFP)
Child Advocacy Programs
Child Development / Daycare Programs
Early Head Start Programs
Emergency Assistance Programs
Emergency Clothing Assistance Programs
Emergency Crisis Intervention Programs (ECIP)
Emergency Rent/Mortgage Assistance Programs
Emergency Utility Assistance Programs
Eviction Prevention Programs
Financial Counseling Programs
First Time Homebuyer Programs
Food Distribution Programs
Food Skills Programs
Foreclosure Prevention Programs
Head Start Programs

Homelessness Prevention & Rehousing Programs
Housing Counseling Programs
Housing Placement Programs 
Housing Repair Programs
In-home Care Programs
Information & Referral Programs
LIHEAP Outreach Programs
Loan Programs
Low-income Check-up Audit Programs (LICUAP)
No Heat Emergency Programs (NHEP)
Parenting Support Programs
Prepared Meals Programs
Right from the Start Programs (RFTS)
Supportive Services for Veteran Families Programs 
(SSVF)
Transportation Programs
Volunteer Income Tax Assistance Programs (VITA)
Weatherization Assistance Programs (WAP)
Youth Development Programs



Open Communication

• Discussed during quarterly CSBG Executive 
Director meetings with State Office.

• Distributed all national webinar information to 
CAAs as Modules rolled out. 

• Regular emails to Data System Administrators 
to prepare for the report. 

• Detailed feedback on FY2018 CSBG 
Applications.
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T/TA Activities

• WVCAP Annual Education Conference (May 2017)
• ROMA Preparedness Workshop (July 2017)
• CSBG Application Training Webinar (Sept 2017)
• FY2018 New Annual Report Training Webinars

– For Finance Staff (Dec 2017)
– For Programmatic Staff (Dec 2017)

• Comprehensive state review of each ROMA Logic 
Model submitted for 2018 (Nov-Dec 2017)
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ROMA 
Preparedness 

Workshop

• 2 Days 
• All CAAs attended
• Focus of the workshop 

was to complete actual 
tasks to prepare for the 
report in addition to 
some instruction
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General Comments

• 2018 is transition/developmental year 
• States have developed their own tools
• Training is ongoing and builds on what we learned
• NASCSP has a Frequently Asked Questions document 

on the website for instruction manuals 2 & 4
– Are clarifications needed?
– What else needs to be defined?

• Module 3 instructions still in progress
• What is the roll-out plan?
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• What has been 
the process in 
your state?

• When working 
with your agencies 
what’s worked 
well in rolling this 
out?

• What have your 
agencies done to 
prepare and 
increase their 
capacity? 

• What have you 
done as state 
offices to assist?
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• What challenges 
are agencies 
encountering?

• What challenges 
are state offices 
encountering?

• How have you 
addressed the 
agencies’ 
challenges or 
challenges in your 
state office?
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“Other” Indicators

• What is the process in your state for accepting 
“other” indicators.

• We recommend a process in your state to 
agree on/accept “other” indicators.

• We ask State Offices to send NASCSP the 
indicators.

• We will create a mechanism for you to do so.
• They will be shared with the DATA Task Force. 
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LOOKING AHEAD



FY 2018 Data Collection

NASCSP | CSBG Annual Report Listening 
Session  29

• SmartForms are being created for local agencies to 
report data to their state office on Modules 2 and 4. 

• States will upload SmartForms into OLDC.
• Module 3 data collection is still being considered.
• States and local agencies should use the Excel 

versions of the Modules located on the NASCSP 
website to plan for and collect any preliminary data. 

• NASCSP will keep the network informed about data 
collection procedures as they are finalized. 
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