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We will learn: 

• How NASCSP uses data to tell the Community Action Story

• The elements of the CSBG Annual Report that collect State 
and local CAA Success Stories

• 5 steps to telling a quality Success Story

• How to promote content in visual formats

LEARNING OBJECTIVES



What do you think would  
the most boring subject 
on which to present?

A. Technology in the 21st

Century

B. The Art of Real Estate

C. A 404 website error 
message

D. A European vacation 
getaway

But my subject is just too boring…



https://www.liveslides.com/download
https://www.liveslides.com/download
https://www.polleverywhere.com/free_text_polls/8egR3UrKXwWOzjV
https://www.polleverywhere.com/free_text_polls/8egR3UrKXwWOzjV


https://www.liveslides.com/download
https://www.liveslides.com/download
https://www.polleverywhere.com/free_text_polls/Qs7akNuMjhgjbgo
https://www.polleverywhere.com/free_text_polls/Qs7akNuMjhgjbgo
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NASCSP provides information.
Each year NASCSP documents the sources of 
funding, services provided, clients and 
communities assisted, and the results achieved. 
This information is shared with the network and 
other research organizations in the form of 
national reports, articles, and a promising practices 
database. 

ABOUT NASCSP | RESEARCH
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CSBG Data
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• CSBG agencies provided services to over 15.6 million low-income individuals in 
nearly 6.6 million families.

• Of the 6.6 million families served by Community Action, 82.6% were living below 
125% of the Federal Poverty Level.

• Including all federal sources and volunteer hours, the CSBG Network leveraged  
$20.80 of non-CSBG dollars per $1 of CSBG.

• 6.0 million participants with low-incomes in the CSBG Network employment 
initiatives obtained positive employment outcomes such as obtaining a job or 
increasing their income.

• 4.6 million infants, children, youth, parents, and other adults participated in 
developmental or enrichment programs facilitated by the CSBG Network and 
achieved program goals.

8

Examples of Available Data
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State of Poverty Blog

• https://thestateofpoverty.org/

• Pre-made Tweets and Facebook posts with 
updated data- Weekly

• Spotlight Blogs 

https://thestateofpoverty.org/
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State Fact Sheets
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National Community Action Theory of Change



A N N A LU
20
17 Training 

Conference

National Association for State Community Services Programs  
www.nascsp.org

12

How to Use the Data

• Use the state fact sheets to talk about the data at 
community meetings or other events.

• Bring the data with you to talk to state 
representatives and other elected officials.

• Post stories of impacted families on your websites 
or local new articles.

• Send Success Stories to NASCSP to highlight on our 
State of Poverty blog.
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How to Use the Data

Twitter, FaceBook or blog posts:

•In STATE NAME, 
Community Action Agencies 

provided services to 
___________ low-income 

individuals #CSBG 
#TalkPoverty 

#DYK: ________ individuals 
received SERVICE NAME in 

STATE NAME in the past year 
#BeCommunityAction 

For every $_____ of CSBG, 
the STATE NAME network 

leveraged $_________ from 
federal, state, local, and 

private sources #Leveraging 
#CSBG
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“If you wish to influence an individual or a group to 
embrace a particular value in their daily lives, tell 
them a compelling story.” -Annette Simmons

“Today everyone, whether they know it or not, is in the emotional 
transportation business. More and more, success is won by creating 
compelling stories that have the power to move people to action. Simply put, 
if you can’t tell it, you can’t sell it.” -Peter Guber

“Humans simply aren’t moved to action by ‘data dumps,’ 
dense PowerPoint slides, or spreadsheets packed with 
figures. People are moved by emotion. The best way to 
emotionally connect other people to our agenda begins 
with “Once upon a time…” -Jonathan Gottschall
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Module 1 Success Stories!

B.4. State 
Management 

Accomplishment

B.5. CSBG Eligible 
Entity 

Management 
Accomplishments

B.6. Innovative 
Solutions 
Highlights

I.5. State and 
CSBG Eligible 

Entity Continuous 
Improvement

15

Module I of the CSBG 
Annual Report asks for 

both State (B.4) and local 
CAA (B.5, B.6 and I.5) 

success stories. 
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Communication Matters

Stories can bring an organization's work, 
challenges, and successes to life. 

• Narratives can be used as essential 
communication tools for helping the 
public, your partners, and your potential 
funders understand your outcomes.

• Participants will learn about the five 
strategic steps, proven framing 
techniques, and best practice models to 
assist promoting results through effective 
storytelling. We will also discuss how to 
use data to effectively leverage stories for 
maximum impact. 

16
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Apply the 5 Steps

17

1.1. Choosing Well 

1.2. Framing 

1.3. Setting Up

1.4. Showing Implementation

1.5. Demonstrating Outcomes
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STEP 1: Choosing Well

Consider the data you have to talk about:

NASCSP | Turning Numbers into Stories 18

• Example State certified 5 ROMA 
Trainers in 2016.The organization and its staff

• Board members in Example CAA 
received over 240 hours of training.Responsible leadership

• Example CAA’s partner with over 15 
organizations.

Resources, partners, and 
innovation

• Example State addressed over 350,230 
conditions of poverty in 2016.

Positive results for individuals, 
families, and the community as 

a whole
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STEP 1: Choosing Well

1. Choosing a story:

Section D/Section B 
excerpt:

Is this a strong story, with a lot of great 
elements to showcase the CAA and 

programs?

CAA XYZ (XYZ) developed and implemented a pilot youth-
focused community initiative, called PILOT. PILOT is a hands-
on experience for youth, ages 12-18, during which they 
simulate different life choices and experiences, showing how 
their actions today can affect their future. The experience is 
divided into three sections:  an introduction, the simulation 
and a debriefing.  

19
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Individuals and Their Successes: How Do Their Stories Fit In?

Use the Personal Story as Just One Example, 
not as the Central Theme

The central plot of your stories should be 
your agency’s own formula for effectiveness 

in fighting poverty and improving 
communities. It should include outcomes 

obtained by participants or in the 
community.

20
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STEP 2: Framing

Guide the 
reader to 
interpret 

your story in 
the way you 

want

21
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Strategic Messaging: and to whom?

Policy 
Makers

Funders

Media Clients

22
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The Cow and Framing

This cow lives on a farm where 
some of the cows are getting sick.

What is

the cause of the illness?

23
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The Cow and Framing

Now that we’ve 
added in the 
backdrop…
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STEP 2: Framing

2. Framing Does the story open without explaining to the reader why the 
story is important or shaping the context of the program, 

service, or innovation?

Sample Questions To Ask: 

 Why was this program important?

 What happened to people as a result of the program?

 Why was this necessary in the community/the target population?

 What makes the reader care to read further?

 What’s the context in which this program or service operates?

25
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STEP 2: Framing

CAA XYZ (XYZ) developed and implemented a pilot youth-focused community 
initiative (PILOT). PILOT is a hands-on experience for youth, ages 12-18, during 
which they simulate different life choices and experiences, showing how their 
actions today can affect their future. The experience is divided into three 
sections:  an introduction, the simulation and a debriefing.  

Being a teenager is a critical period of time that plays a huge role in influencing 
and shaping a young adult’s path towards self-sufficiency. Many teenagers face 
different life choices and experiences that will dramatically and directly affect 
their future, but some teens might not be aware of the consequences. CAA XYZ 
(XYZ) is determined to make sure teenagers in their community are aware and 
are actively taking hold of their future. XYZ developed and implemented a pilot 
youth-focused community initiative called PILOT. 

VERSUS

26
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Choosing words that speak to others

• Avoid jargon

• Be mindful of stereotypes and 
connotations 

• Make the story accessible to 
reader – “us” not “other”

Diction 
is choosing the right 
words

27
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Framing Words THAT WORK

Jobs/ Economy vs. The Poor/ Working Poor

All of Us/ Unity vs. Them/ Others

Work vs. Worker

Paying Well Enough vs. Working Hard Enough

System Failures vs. Individual Failures

(The Bold words in the left column are recommended over the non-bold.)

28
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Framing Words THAT WORK

Public Problem/ Solution vs. Private Problem/ Solution

Fix the Condition vs. Fix the Person

Fairness vs. Sympathy Story

Societal Concern/Diverse Voices vs.
Concern of Just Advocates and 
Politicians 

Teamwork vs.
Government/ Business/ Individuals 
as Isolated Actors

29
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STEP 3: Setting Up

Use active writing style 

• “We created” vs. “This came about”

Show that staff is proactive; 

• Teamwork and partnerships

Emphasize shared goals

30
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STEP 3: Setting Up

Sample Questions To Ask: 

 What steps did staff take to implement this program?

 What was the role of the CAA and staff?

 What are the partnerships at play in the community?

 What did staff do to ensure collaborative, effective program?

3. Setting Up
Does the story connect the need, the 

partnerships, and the implementation to really 
showcase the work of the CAA as the driving 

force for the program?

31
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STEP 3: Setting Up

Partners contributed to the PILOT project in many ways, 
including serving as network members, volunteers, and host 
sites.  Scores of local and regional partners helped develop, 
implement, and support PILOT.

Recognizing the importance of working with teenagers and 
each other, XYZ staff brought scores of local and regional 
partners together to help develop, implement, and support 
PILOT.  Local partners included (but were not limited to…).

VERSUS

32
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STEP 4: Showing Implementation 

• Vision, decisions, and actions

• Explain steps clearly

• Example key words: convene, plan, 
mobilize, coordinate, raise funds, 
persuade, manage

33
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STEP 4: Showing Implementation 

Sample Questions To Ask: 

 How did the partnerships play out?

 What role did CAA staff take in the implementation? 

 What was the result of the program? (results are different than 
outcomes – results are what the program is designed to do; 
outcomes are what happened as a result) 

4. Implementation
What did you do? With whom? How 

many? This is the section that you talk 
about what happened!

34
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STEP 4: Showing Implementation 

Community Services Block Grant funds were utilized for staff salaries, 
building rent, utilities, and building maintenance.  Staff time included 
but was not limited to planning and facilitation of simulations, 
networking, meetings, training, coordination of volunteers, and 
finalization of PILOT script copyrighting.

CSBG-funded XYZ staff planned and facilitated simulations, 
networking events, meetings, and training, coordinated volunteers, 
and secured copyrights for the PILOT kit and script. The result of this 
community-wide collaboration is PILOT: a hands-on experience for 
youth, ages 12-18, during which they simulate different life choices 
and experiences, showing how their actions today can affect their 
future. 

VERSUS

35
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STEP 5: Demonstrating Outcomes

• End with success

• Numbers may 

be useful, 

but be careful because…

36
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STEP 5: Demonstrating Outcomes

5. Demonstrating Outcomes Are the outcomes placed 
into context, and do you 

explain what the result of 
the outcomes are?

Sample Questions To Ask: 

 Who was served? 

 What do the outcomes mean in light of the program’s success?

 What is the actual change to the participants? 

37
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STEP 5: Demonstrating Outcomes

During FY2016, 820 youth participated in PILOT simulations in 
the ten-county service area. (This is reported on NPI 6.3 Y2: 
youth improve social/emotional development.)

During FFY2016, 820 youth participated in PILOT simulations in 
the ten-county service area, receiving valuable lessons on the 
ways that decisions have the potential to shape their futures. 
PILOT simulations empowers these youth to actively make 
decisions that will help them move toward a vision of their 
future that they now feel that can shape. 

VERSUS

38
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In Sum: 5 Steps to Stronger Storytelling

Community Action 

STORIES

39

1.1. Choosing Well 

1.2. Framing 

1.3. Setting Up

1.4. Showing Implementation

1.5. Demonstrating Outcomes
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Apply the 5 STEPS

1. Choosing Well 

2. Framing 

3. Setting Up

4. Showing Implementation

5. Demonstrating Outcomes

Is this a strong story, with a lot of great elements to 
showcase the CAA and programs?

Are the outcomes placed into context, and do you 
explain what the result of the outcomes are?

Does the story open without explaining to the reader why the story 
is important or shaping the context of the program, service, or 

innovation?

Does the story connect the need, 
the partnerships, and the 

implementation to really showcase 
the work of the CAA as the driving 

force for the program? What did you 
do? With whom? How many?  Did 

you talk about happened?

40
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Case Study to Story : North Carolina Life 
Works program
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Outcomes Achieved

• Participants achieved success, with income above the federal poverty 
guidelines 

• Participants completed major goals, with income above the federal 
poverty guidelines

• Participants rose above federal poverty guidelines in a prior year

42
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What happened to the participants?

43
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Who obtained the outcome?

44
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Who obtained the outcome?

45
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How much time did it take with each participant?

46
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What else can they learn?

• Were there themes in the services provided? 

• What are the characteristics of the successful population?

• Were there trends in dollars spent vs. funds that were leveraged in the community? 

• What can they learn from those who were unsuccessful?

• When comparing data analysis from 15/16 FY,  are there other improvements that can 
be made?  

• How do we best share the importance of education within our community and build 
relationships to maximize impact?

47
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CAA and State Success Stories

48

“The programs that TDHCA administers 
gave me a hand-up when I needed it most. 
Now, I am employed by TDHCA and helping 
to develop materials, advocate, and change 
lives for other human beings who have been 
given a second chance and are in need of a 
little kindness.”

Texas Department of Housing and Community Affairs

Second Chances in Texas: CSBG and Re-Entry Services

By: Karen Keith



A N N A LU
20
17 Training 

Conference

National Association for State Community Services Programs  
www.nascsp.org

CAA and State Success Stories

49

“We have saved $250 in energy costs per year each 
year since 2013 after weatherization.”

“I met with Ginger at the Community Action Center; she 
told me about the weatherization income guidelines 
and I was surprised to see that we easily qualified.”

Whitman County Community Action Center 
Weatherization Assistance Program  
“The weatherization program was life-changing for 
me. It inspired me to pay it forward and help others 
live lives of hope and dignity.”

By: Kelly Fonteijn
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Content Promotion

50
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• https://hootsuite.com/

• https://tweetdeck.twitter.com/

Social Media Tips

• Make a calendar to plan out 
your posts

• Use websites to preschedule:

https://hootsuite.com/
https://tweetdeck.twitter.com/
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A Picture is Worth a Thousand Words

•When choosing a photo, remember these findings:
• Pictures summon the same pre-existing perceptions or frames 

as do words;
• A picture is visual shorthand, replacing more words;
• A picture will be remembered longer and more vividly than 

words;
• Captions are only words. Be sure your picture is clear without 

captions; and
• The wrong picture can completely undermine a carefully 

worded story.
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A Picture is Worth a Thousand Words

•A picture is problematic when:
• It is not obvious what story the picture is telling;
• It illustrates a bias or stereotype; 
• The picture could divert attention from your story;
• It focuses on individuals, not actions or results; and/or 
• The role of your CAA is not obvious.
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A Picture is Worth a Thousand Words
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A Picture is Worth a Thousand Words
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A Picture is Worth a Thousand Words
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A Picture is Worth a Thousand Words
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Photos

• How to find photos you can use 
free & unrestricted
• Newsletters, presentations, fliers, 

social media

• Creative Commons
https://search.creativecommons.
org/

https://search.creativecommons.org/
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Social Media

Source: http://www.globalmediainsight.com/blog/social-
media-users-infographic/
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Infographics

Make data 
visual

Tell a story 
quickly and 

clearly

Effective 
tool to show 

impact

Simplify 
complex 
concepts

Many uses 
(e.g. social 

media, 
newsletters, 

etc.)

FREE & EASY 
to create 
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Tools for Making Infographics

• Canva https://www.canva.com/

• Venngage https://venngage.com/

• Picktochart https://piktochart.com/

Perfect project for an intern or volunteer!

62

https://www.canva.com/
https://venngage.com/
https://piktochart.com/
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Resources

66
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• Community Action Month & 
Weatherization Day/Month
• Toolkits with social media and 

other communications 
resources

• Guest blogs highlighting work 
in the States

• Elevating a the message to a 
national level

67

Focused Campaigns
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MORE INFORMATION

Telling Community Action’s Story: A Guidebook:
http://www.nascsp.org/data/files/csbg_is_survey/additional/

story-tellingmanualfinal2-13-09_000.pdf

Telling Community Action’s Stories Brochure:
http://www.nascsp.org/data/images/telling%20community%20actio

n's%20stories%20-%20brochure_final.pdf

Harnessing the Conversation: Raising Awareness of the CSBG 
Using Social Media:

http://www.nascsp.org/data/files/csbg_publications/harnessing%20the%20
conversation_socialmediaguide_csbg.pdf

68
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Questions?

69


