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Overview

Desk Monitoring

 Basic strategies and reasons
QCI Inspections

* You can run but you can't hide
Annual Monitoring

e Programmatic

e Technical
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Desk Monitoring
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Desk Monitoring

Entry of specifics by agencies
Tells us a great deal about a unit, agency, or month
Can be used to crunch numbers
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Desk Monitoring

100% of all units

Required to pay invoices

Anomalies are questioned, explanations provided
Unusual situations are worked through

Training may be identified

Dialogue is facilitated

Units are flagged for possible inspection

Cost and savings are watched closely



aMme D E » DE
J aa Prop 068 B DI18 B O $ .
0 A ] : PQ 0
Air 968 1000 1.1 4.1 3125 1710 1900
Sealing
Replace 466 470 1.6 1.5 30x80 SC
Door
Pipe 32 32 9.7 1 R3
Wrap
Tank 86 52 6.6 2 R24
Insulation
Replace 561 570 1.5 1.6 36x80
Door metal
Low E 1996 1990 1.2 4.1 Metal Double 4
Window Single Vin
CcO 57 52 H&S 1
installed

Alarm
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Desk Monitoring Results:
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QCI Unit Inspections

How these are selected

Timing

Purpose

Method

Knowing the file, unit, what to look for
Remedies

Follow up



QCI Unit Inspections-Selection

Determined by flagged units during desk monitoring
Housing type
Timing and travel

e The sooner after completion the better



New Mexico






QCI Unit Inspections-Method

File inspection, memorize scope of work (the main characters)
Select potential problem areas-may already be done

Client interview

Walk the outside, check for all compliance, gas testing

Check for workmanship and SWS compliance inside measures
Ask occupant about client education where applicable
Complete all inside diagnostic testing and compare to final
Check against file notes, SWS, Tech Standards, Codes

Give chance to fix problems if any

Clean up and pick up, final words



When there are problems




QCI Unit Inspections-Aftermath

* Letter to the agencies

* Follow up

° Training



Programmatic Monitoring

Fiscal Piece

Policies and Procedures
Inventory

Personnel

External Audit

Procurement-Overlap to technical
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Technical Monitoring

Office Interview

Assessment monitoring
Work in progress monitoring
Final Inspection monitoring
Tied to Programmatic

[s everything congruent?
Close out interview

Letters to agencies



Office Interview: —

All items on monitoring tool discussed

Procedures discussed

Energy Audit libraries last update
Methods of SWS compliance
How is training identified

Safety Manuel examined

e New modifications (Confined Space, etc.)
e SDS sheets in vehicles
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Assessment Monitoring

Treated like proctoring an exam

Client file is viewed front to back for eligibility, intake
procedures, ranking, etc.

Are mistakes and missed opportunities due to
nervousness or 1s it a pattern?

Client education points covered

Scheduling efficiency-does it make sense with travel



Work in Progress-Looking for

patterns

By this time, I have a good idea on where to focus
PPE, does it look natural or just because I am there
Following scope of work-how does it flow?

Client education

Train me like you would someone new

Where is the Field Guide and how are they using it-
memory, cards, book, phone

[s the crew being efficient?
e Client communication on arrival time
e Tool lay out
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Final Assessment

Very much like proctoring a QCI

e Did they hit all the points, cover all the tests, test
properly, address concerns

How closely does the inspector look at the file
Are there call backs and how is it handled

Are mistakes just mistakes or are they patterns
What is general feel of client

How is the home left

How is the file closed up



~ How it overlaps program
monitoring

Procurement procedures
Audit Libraries

Inventory of tools and tool condition, general care and
calibration

Production and scheduling
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Is Everything Congruent?

From all the information collected both physically and
mentally, does it all line up? Does it make sense?

 Step back and take a look from a distant perspective
e Completely remove any training hats

e Connect the dots as if someone that knows nothing of
the program

e Think of ways to make their procedures more clear and
transparent
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Exit Interview

Organize list categorically into:
e Findings-Attached to a regulation or code

e Concerns-Methods that are not sound that can
eventually lead to a finding (like weak internal controls)

e Comments, improvements, suggestions,

e Best Practices-Always find something to highlight
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Letter to Agency

This should reflect the exit summary

Specific regulations and details are included

No surprises

Letter sent within 30 days-response required within 30
days

Response should include sound ways of addressing
what is found and supporting documents if needed
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The training relationship

Always looking for opportunities to train or for
training
Each issue boils down to one basic question:

e Is it because of training or is it because they just did not
want to do it right?
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Technical Monitoring — Making the Most Efficient Use of
Time and Resources

Number of Homes Monitored

In 2016 we have a combination of QCI methods our agencies are using
Some use independent QCl’s and some use their estimators
For independent QCl’s we will do at least 5%
For agencies that use their estimators we will do at least 10%

We have eight regions and have estimated 220 completions with the grant
We always end up with more completions that estimated
We would have to monitor at least 20 homes
In reality we will do 30 — 35 homes

We also do file monitoring, administrative monitoring, and fiscal review



Preliminary Work — try to minimize time at the home and
at the agency

Look over client information in the software — look
for anomalies or questionable entries

Job Estimate (Work Order)

Job Cost Report

Desk Review Sheet

Other information in the database — Diagnostics,
measures, etc.



Preliminary Work — try to minimize time at the home and
at the agency

Job Estimate

1234 Atthe end of the road
Bentson, Dave
565 front st
Minot, ND 58701




Preliminary Work — try to minimize time at the home and
at the agency

Job Estimate

Measurme - IA - Loose Fill Attic
Perform Mea

Waterial Code haterial Descr Net Cost Actual Gty Actual Cost
] Callulose - Celulose -Loose $59.00 £

Loose Fil Fill _

Gabke Verts Giable Vents Fzoo i
£
£
i

Material %
Labor £
Other E

Sub Total £

Qt Year Savings = $32.00* Simple Payback =28 yrs* SR = 7.7 * Lifletime = 2000 Fre R = 138 Post R = 50 Buffering :D
Buffered

Referenced Specifications

4.10071 General Preparation

4.1006 Attic Openings

410031 PitchedVauted'Cathedralized CeilingsLoose Fill Over
410052 Accessibe Floorsdoose Fil Iresulation

410054 Accessibie Floors{Loose Fill Dver Existing |ns ulation

Comments
ATTIC ] NiA
Attic Air Sealing Performed [X] satisfactory [] Unsatisfactary [ M/A
Attie Insulation Installed [X] satisfactory [] Unsatisfactory [ /A
Insulation Certificate Posted E] satisfactory [ Unsatistactory [ niA




Preliminary Work — try to minimize time at the home and
at the agency

Job Cost Report

Job Cost Report

Region 2

Joh Number 1234 Fund Code 2015 REG
555 frant st Phone

Winat 58701

Kings

Bentzon, Dawve

Secondary Utility: Excel Energy Account Number:
Ftart Date 1/15/2014 Aunditor  Bill 1
Date Completed £/15/2016 Crew Leader

Final Inspectar  Bijll 2

Reweatherized Job Mo

Dwelling Type Site Built
Number of Units in Building 1

Home Owner No

Comments
hadto go back and adjust the new window so it would close tight
Diagnostics
Blower Door Test Pressure Pans Furnace
Pre Test 200000  ASHRAE 38.00 || Number of Registers 10 Draft -9
Post Test 1200.00 Ventilation Added yes T otal Pre Test 37.00 (s8] 26
MVR 128600 Total Post Tesl £.00 Heat Rize 16800 - Jeon = S2.00
125% MYR 16807 &0 Repair no
Replacement no
Temperatore 48 °F

Cost Effective Guideline Duct Leakage to the Outside Water Heater



Preliminary Work — try to minimize time at the home and
at the agency

Job Cost Report

ltemized Cost for Task 1A
Bill 2 1THE2014 1000 oo A
Suhtiotal 10,00 $180.00

Itemized Cost for Task ITA

29  Cellulose - Loose Fill $6.80 $188.650 249 0 8204 1A
20  Cellulose - Loose Fill $6.50 $130.00 20 0O E2014 1A
2 Gable Vants $12.00 324.00 2 0 182014 1A

Suhtotal 3342 850



Preliminary Work — try to minimize time at the home and

ND DESK REVIEW SHEET
MWD DIISION OF COMMUNITY SERVICES/DCS

SFM 59909 (7/13)

at the agency

Desk Review Report

MName Mabile Traditional Agency Date
Bentson, Dave Site Built Fegion % 9/22/2016
Fre Blower Zonal Air Room ta Furnace
IR Door Final BD CEG Cost Leakage Pressure Pan | Duct Blaster Room Cleaning WCDT
128600 200000 1200.00 F2300.00 00 700
fMeasure and WMaterials Waterials Bags Labar Cost Per
IR Begin R End R Estimated Installed Estimated Bags Installed Estimate Labor Installed Material
IP - Perimeter - Abowe 1 & $1489 .40 $545.19
Ground - Biterior
§.52
I?A;DIﬂSmaﬁE Atie 19.8 a0 oo 130.00 10 20 F12.25 F180.00
W - Hindow &8s 34 155 55 545 59
Replacement 3.39
W - Window 085 10 F205 10 Fes.0s
Replacement 2.34




Preliminary Work — try to minimize time at the home and
at the agency

Other information in the database
Diagnostics —
Do they pass the standards?
Were all the tests completed?
Any numbers that look out of place?
Fuel usages
Measures

Sub-contractor costs



Preliminary Work — try to minimize time at the home and
at the agency

Google Drive

Look at Google Drive before going and match pictures to file review
checklists and measures completed on Job Estimate and Job Cost Report

e & hitps://drive.google.com/drive/my-drive L-acdlls My Drive - Google Drive
File Edit View Faverites Tools Help
9k & My Drive - Google Drive [ Webmail 2 WAP-TAC [ PerDiem Rates @ WAP - EERE gf NASCSP 2§ EPA Port. Man. BB Weather == SWS [l Suggested Site

Go g|e Drive Search Drive -
| y A My Drive Name T Owner Last mo...
L =]
=% Shared with me ~
BB  Madsen 14151 me Jun 23,2016
@ Recent
me Sep 12,2016
1!r Google Photos
BB urray 16044 me Aug 23,2016
Y Starred
— Nava 16064
B Trash B Nava me Jul 18,2016
. Melson 16082 me Sep 20,2076
& GB of 15 GB used
- BB nordby 16076 me Sep 1,2016

== Upgrade storage

!



Preliminary Work — try to minimize time at the home and
at the agency

Google Drive

Go gle Drive Search Drive -

“ My Drive > MR.JONES ~

» B myDrive Name T Owner Last mo...
L1 ] o
e Shared with me BB FunDHW me Sep 12,2016
@ Recent
BB  Lead_Jones me Sep 12,2016
‘.‘- Google Photos
q attic chaseway.JPG me 2:59 PM
* Starred
— E attic hatch. JPG me 2:58 PM
B Trash
H Fan.JPG me 2:58 PM
& GB of 15 GB used
Ll fanswitch JPG 2:58 PM
= Upgrade storage . me
N finished chaseway.JPG me 3:01 PM
! IMG_0317.JPG me Aug 7, 2016
! IMG_0318.JPG me Aug 7, 2016
E IMG_0324.JPG me Aug 25,2016



Preliminary Work — try to minimize time at the home and
at the agency

Google Drive




Preliminary Work — try to minimize time at the home and
at the agency

Google Drive
A




Preliminary Work — try to minimize time at the home and
at the agency

Google Drive




Preliminary Work — try to minimize time at the home and
at the agency

Google Drive




Preliminary Work — try to minimize time at the home and
at the agency

Choose files to review and homes to visit

Send list to agency to have ready
Have them contact clients and set up visits

We usually have them set up back ups in case
someone isn’t home

Make notes on things to look at in the file review and
at the jobsite

The object is to become as familiar as possible with
the jobs you are going to



While at the agency -

File review

Check the files for things you found in the
preliminary review

Make notes on anything new that you will want to
look at when at the jobsite

Document any missing or incorrect paperwork

When doing the review, talk with people at the
agency about any questions

You may be able to clear some things up
before going to the jobsite




While at the agency -

File review — a good checklist is key!

WEATHERIZATION QUALITY ASSURANCE

MORTH DAKOTADPASION OF COMMURMITY SERMCES
SFH 9679 (2414)

Agency | Coardinatar
Fund Code Jobdldentifier Number Completed Date of Completion
1 e [ Ho
Name Address
City State ZIF Code
E=timator Agency Inspector Crews Foreman
Housing Type
[ site Built O mobile Home [ Shelter [ rulti Family (5 or More)

Frimary Fuel Type
O Hatural Gas [ Frapane [ Electric [ qil [ other

Combustion Appliances Present

[0 secondary Heat [0 cook Stowe [] DHu [ Fireplace [ Other

File Rewieny

Eligibility Determination Present [ wves [ Ma
Proof of Ownership or Signed Rertal Agreemant [0 ves [ Ho
Unit A= essed Using [ Energr Audit
Wi o Agreeme bt otice to Proceed [ wves O Mo
Irvraices/Purchaze Orders Faor All Materials Installed O wez O Ha
Lead Paint Motification Documentation [0 wes [ Mo MM pest-1972 or werified as "lead frae”
Cerified R enowvator and Test Kt Documentation [ wves [0 Mo [JH#A post- 1978 or verified as "lead free”




While at the home -

Match work and invoices to what is observed on the home

Job Cost Report
Fegion §
Measure - |5 - Dersepack Attie Job Mumber 1234 Tund Code  2015REG Rewratheried Job Mo
Ferfom easiire: o } ) ) 555 frontst Phane
Est.Qty.  MaterialCode  Material Desor LnitCost  Location MetCost Botoal aty fotual Cost
1" Calluloss - Cellulose - Dense $5.80 $B420 ¥ l\n?not e
Dense Pack  Pack _ Kings
& Bentson, Cawve
¥
N Amp Dabe  Hours Worked Civertime Worked Tesk Code
————— Subbobl 12.00 $180.00
Naterial $E480 $ .
lernized Cost for Task 1A
Labar $i7aEs - $ Eill 2 11152014 10,00 000 1A
- Subbolml 10,00 £1a0.00
Otrver $0.00 $ lerniz=d Gost for Task IF
- Eill 2 11152014 12.00 oo P
Sub Totl $244.53 _ i Bill 1 11152014 12.00 0o P
- Subbobl 24.00 $406.00
First vear Savings = 1603 * Simple Payback= 1525 ws * 5.1 = 127 *Liktime =2000 Pre R =9 8 Post R =22.7 Bufiering = Semi Buffered lemized Cost for Task tw
Bill 2 1162014 500 o0 R
Referenced Specificatiors Sublotl s00 $a0.00
41001 General Preparation
4.1001.8 Enclosed Afc Storage Platorm Aoor - Dense Pack InsAlaion b rial Cost Do kil
Comments
Mt Idamberial Deseription TTnit Cost MhetCost  Quentiy  Quanbty  Tssue Dabe ToskCode
Quanliby Imsued  Felturned
Thed
Themized Cost for Temk T
ATTIC -] Mea 1 Lockset $15.00 $15.00 1 0 S04 0
1 skl door 11378 $11578 1 0 S04 0
Attic Air Sealing Performed D Satisfactory [] Unsatisfactory D MiA Subbokal 12678
" Themized Cost for Temk BE
Attic Insulation Installed [ satistactery [ Unsatistactory s 22 25 pettel bulbs sa00 se8.00 22 o insEoia EB
Insulation Certificate Posted [ satistactery [ Unsatistactory [JWiA Subtanl $68.00
Themized Costfor Temk T
Heat Sourcefent Damming D Satisfactory a Unsatisfactory [ M 1 MewFumace Insill $2 500,00 $2 500,00 1 0 AS204F
Subbobal $2 G000
Aftic Access Insulated and Mechanically Fastened D Satisfactory D Unsatisfactory D MiA Themized Cost for Tamk HS-4
Energy Related Attic Repsairs Documented [ satistactery [ Unsatistactory [ A 4 100 cfmEn 10000 $400.00 b 0 ANRREOIS HS-A
Subbobal $400.00
Comments on Attic Tbemized Cost for Tk 14
23 Gelluloss - Loose Fill $6.50 $166.50 2a 0 152014 1A
20 Gelluloss - Loos: Fill $6.50 $130.00 20 0 152014 1A
2 Gable vents $12.00 $24.00 2 0 152014 1A
Subbo bl $342.50
Themized Cost for Temk IF
1 205bd ft2partham $120.00 $120.00 1 0 152014 P
10 caulk $4.00 $40.00 10 0 152014 P
15 construction adhesive $4.00 $80.00 15 0 152014 P
31 Foundaion Panel $25.00 $77E.00 31 0 152014 P
15 JChannel for Foundation $15.00 $225.00 15 05204 P

Subbobnl

Panel (10 FootLengths)

$1220.00



While at the home -

Document any missed opportunities

Measure - 10 - Dersepack Attic
Perform Measure: Mo

Est. Qty. Material Code  Material Descr Unit Cost Location MetCost Lotoal aty Lotual Cost
1 Celluloss - Cellulose - Dense $5.80 $B420 ¥
Dense Pack  Pack _
¥
¥
¥
Toterial $8490 ¥
Latwor 17983 ¥
ather $0.00 §
Sub Totl $244.55 ¥

FirstVear Savings = 18.03 * Simple Paack= 1525 ws * 5.LR = 127 * Liktne =2000 Pre R =8 8 Post R =22.7 Bufining = Semi Buffered

Feferenced Specificatiors

4.1001 Feneral Preparation
4.1001.8 Enclosed Afc Storage Platorm Aoor - Dense Pack InsAlaion

Sammerts

WEATHERIZATION ASSISTANCE PROGRAM ESTIMATOR FIELD INSPECTION
HORTH DAKOTA DIVISION OF COMMUHNITY SERVICES

ATTIC -] nia

Attic Air Sealing Performed

[ satistactory

[ Unsatistactory DN."A

Attic Insulation Installed

[ satisactory

[ unsatisactery [ WA

Insulation Certificate Posted

[ satistactory

O unsatistactory [ WA

Heat Sourcefent Damming

(] Satisfactory

[ unsatistactory [ WA

Attic Access Insulated and Mechanically Fastenad

[ satistactory

[ unsatistactory [ WA

Energy Related Attic Repsairs Documented

O satistactory

O unsatistactory [ A

Comments on Altic

SFM 59433 [0142)
Hame Job Fhoriber Drate
Adidre ce City Home Prhone
[ Drize cticms - [ ek P
Lodited By Fiorace Work? Heat Locs Hee ded? Hinsber of Fooms
Copdtione d Enildd e ce. ilding e : | Lead Book?
: X | Mobik Home
X [ 1 stony
X [ 1% Stories
x ] 2 stories
b4 [ 2% Stories
Combustion Appland e Presend
] Secondary Heat ook Sowe | DHw [[] Fireplace Cither
General Heat Wiaste Basdoad
Lights an 2 hors or more Existing Wattage
Eufrigerator Makie and Blodel EowhiVr
Healih and Safety
Blold or Mo hare Problame
[ Eat | aa Comnnts
s ¢ ellameous
“Wgter He ater Tacket | [] es []Ha | [ ¥es [JHa
Pipe Ineulation | [ ¥es []Ha
0 Detector Location
Smoke Detector Location
EEET
Tmyer Vent
Lmyer Werd Hoce
Eoof Jack Kit Location




ND WX DIAGNOSTIC FIELD FORM
MORTH DAKQOTADERPARTMENT OF COMMERCE
DIMISION OF COMMUNITY SERVICES

SFN 89251 (416)

While at the home -

Check Diagnostics

ND WX WORST CASE SPILLAGE TEST
WD DEPARTMENT OF COMMERCEDCS
SFN 59252 (D416

ND FUEL FURNACE FIELD INSPECTION
NORTH DAKOTADEPARTMENT OF COMMER CE
DIVISION OF COMMUNITY SERVCES

State of North Dakota Weatherization Assistance Program

SFN 50407 (0715)

T T S Nam e ‘Job* |Date Heating System Clean, Tune, and InspertonForm
Jok # ame Phang
BLOWER DOOR TEST DATA & BLOWER DOOR GUIDED AIR SEALING (WCEG) COMBUSTIOH APPLIAHCE ZOHE (CAZ)WRT OUTSIDE TEST
Test Conditions: Baseline Pressure; Pa |Door Opening Used: Test Steps (refer to Field Standards for details) Test1 Test2 Aodress Chy State  |Zip
Test CFM CEG/100 CFMg: = §
_ 50 . 50 . 1. Ambient CO must be monitored at all tim &5 duringteing. (See table on bottom ) Fus Tyee Heating Sydem Type CwnerRenter
Initial Test No. in Crew| Minutes | CFMso Re duction |Cost per 100 CFM=n
2. Deactivate all com bustion appliances and exhaust fans
Testl TnpLt Cutput Date:
Test 2 3. Inspect com bustion appliances and venting before test setup
Test 3 4. Put dwelling in wintertim e condition; close all exterior doors and windove:
Testd 5. Cleanfeplace furnace and dryet flters. Pre-test Post-test Pre-test Fosi-test
Tests - - Gas leak: h v N Cpen it ret [ves CON [ves ON
= 6  Open al interior doors with return air or exhaust fan(s) and/or dryer on other side. i Dives Lo DOves Che PN 2 reme DOlves o Dlves Do
Final Test Minimum “entilation Rate = - Wenting problems Clves Cne Oves [Ne Missing main shutoff Oves CNo [[Jves [Na
ZONAL PRESSURE TESTIHG 7. Close all other interior doars. Carbon indicators [lves CINs Clves [ns Fbestas Cves Oie | Oves Oho
House at -50 pa Tex1 | Test2 |Zome Tea 1 Tes 2 . Setup and acjust manom eter to measure pressure of C ATWRT autdoors. Heat exchanger chedk  [[CJves CJMo  [[Jves (Mo
Zone Betore Hole 5. Record Baseline Pressure of CAZWRT utdoors or run Biaseling function on DG-700 Fa Fa| [Antipator Mz ured St ot Reset
o CrmEn Cycling on high limt Clves CINe Cves CINe il system smoks test
10, Tum on all exhaua fans, and dryer. (Do not turn on whole house cooling fan.) Fa Fa Fan on 15 sec)/oft temp ; ; Graft, breech
Zore House ta Zone Pressure HiZor ;0 | HiZor I 111 fumace sxists, check to e if prester depressurization s with or without the sir Spilegerbakarat Dives O Dives o Tratt, oweriie
Zone After Hole ?z”i:;ﬂa"n‘g"a‘i:‘ﬁ:;:';";:‘: f";'c';’:)'-“t be activated without firing fumace activate Pa ol [oteany stete Heatine Pre - - Steady State Heatrise  Past —
Zone CFMs0 p‘_ - Carbon monexide Pre ppm | Post ppm | High limittemp
REFRIGERATOR House to Zane Pressure 12. Open and elose CAZ door to verify where grester depressurization exists Pa Pal  [Ches fiter Cives Cino Oves Mo Clean heat axohanger | [Jves e CIves CHo
Open/ Open/t Cleanad blower Clves Clne Dves CIHe Chedk belt Oves CIMe_ |CJves Mo
Brand CFM50Difference 13. Record the posttion ofthe doortothe CAZ.  (eircle door pesition) Closedi | Closed!
Model # Maximum Reduction Mo Change | Na Change Blawer amp. draw Clves ONe _ |[Cves OWo___ | A coil dity Oves OHe  [[Jves CIHo
" Natstack 02% or COZ'%
Vi H Souare Inches 14. From the above steps, erter the m ost negative num ber ofthe CAZ WRT outdoors. Pa Pa LS l
Efficiency % Run final furnace cycle Oves OHa
DUCTWORK LEAKAGE/AIR HAHDLE R ASSESSMENT P m——
Room-to-Room Pressure Testing Duct Leakage to Outdoors (1 est ot 25 Pascals P osfive) FLUE SPILLAGE i
#| Room Test # | Room Test Test 1 Test2 1. Under word-case conditions, fire appliances individualy. Begin wih the smallest BTU
1 5 Test Pressure Pa Pa appliance; Record =pillage at 2 minutes. Ifvent is cold record spillage at 5 mnutes Spilage | Spilage | [H20 heater CO o | ppm |H20 heater D ratt [
2 5 FlowRing Used (cirds one) | Open, 1,2, 3 [ Open,1,2,3 | | __(SEE MOTES BELOW)
3 7 [y —— Fa Fa Vater Heater Ves[No | YesiNo | [ & the time ofthis inspection, this heating system was operating properly.
] ] Fan Flow(leakage to outdoors) CFM CFM Furra ce Boiler Yes[No | Yes/MNo
House to Outside Pressure: Inches? Leakage to Outdoors in? in? Other Appliance de scription ‘ez I Na | YesdNo | | Commentsiaarming
I room £ more than 3 Fascak diferentirom main body of | CFM Leakage as Percertage o w| | 211 appliance failsispils, correct problem . (.. makeup air, seal open returns, elc)
house, refieve pressure of Conditioned Floor Area
3. |1 chwelling has other combustion appliance zones, repeat test there
PRESSURE PAH TESTING AHD LE AKAGE ASSESSMENT Pressure Pan Totals
4. Return dwelling, exhaust fans, and com bustion appliances to normal seftings
# | Room Test1 Tet2 | # | Room Test 1 Test2 Fre | Fost " -
5. Record highest am biert CO levels during spillage testing pem ppm
1 8 \ | Technician Signature Date
2 9 Comments: 5 s
Ambient GO L iwits
2 19 Tundersandthe ab: ol
T T 9. 35 ppm |Lunk for sources of CO, advise resident, and continue testing | understandths ahove problem s
G 12 36 —69 ppm |Shul off all com bustion appliances, vertilate, and advise resident
6 13 Hotes: Under worst case conditions, fire appliances individually. Aways beginthe smallest BTL appliance. Spillage
7 14 must not exist after 2 minutes in & warm vert (i.e. water heaters, furnaces in heating mode). Spillage must not exist

atter & minutes for furnaces with cold vent (not during heating season).

Sigratas Dt

Sigrature Date




While at the home -

Is the client satisfied or are there problems?

Review Health and Safety questionnaire

Review notifications — Lead, Asbestos, Radon, etc.
Has the client seen any reduction in energy costs?
Are there any problems with the work?

Were there any problems with the crew?

Are there any questions about what was done?
Are there any questions about what was not done?



Exit interview -

We normally meet with the Agency Director and the
Weatherization Coordinator

In most cases we try to meet with the crews if
time allows

We go over any findings

Talk about observations of any new methods and good
work

Discuss any training that might be indicated



Send the written report -

Within 30 days we are required to send out the written
report

Agency then has 30 days to respond to any findings or
callbacks

Response must include verification of fixing any
problems that were found

We may check again at the next monitoring if we
have questions about the response
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Three State Comparison...

* North Dakota
*\Wisconsin

lomeenergy+




What Is the same

» State completes QCIl on at least 5
or 10 percent of completed units

 Administrative Review completed
at all subgrantees

lomeenergy+



What Is the same

 Admin reviews, file reviews,
procurement reviews are looking at
the same thing

» All DOE Iinspections are completed
by certified QCI

lomeenergy+



What is different...

miles
—North Dakota - 70,704 square
miles

—Wisconsin — 65,503 square miles

lomeenergy+



What is different...

—New Mexico —two WAP contracts

—North Dakota - seven WAP
contracts

—Wisconsin — 22 WAP contracts

lomeenergy+



What is different...

—New Mexico —two WAP contracts

—North Dakota - seven WAP
contracts

—Wisconsin — 22 WAP contracts

lomeenergy+



What is different...

e 200 DOE units

—North Dakota - $2.3 million DOE +
EAP
e« 220 DOE units 700-800 units

—Wisconsin — $6.5 million DOE + s12m
LIHEAP + $36.9M Public Benefits $55.4M

« 787 DOE + EAP and PB about 5,608 units

lomeenergy+




What is different...

—North Dakota - 17

—Wisconsin — 68 — most work for the
division or one of the agencies

lomeenergy+



What is different...

* Also monitor additional programs

—North Dakota- ~2 thisis aguess
* Also monitor additional programs

—Wisconsin —9 or 10
* Also complete 200 emergency furnace

Inspections
lomeenergy+
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Wisconsin Income Verification

energy assistance staff and entered
Into the Home Energy Plus online
system for 72 counties and 7 tribes

 Wx agencies import minimal customer
Information into WisWAP

lomeenergy+



' |E| http:/weewi.gow/Default.asp v | L[4 | X | |E Bing

_: File Edit Wiew Favorites Tools Help

. lp Favorites 53 @] Blower door test -multi unit @& | Web Slice Gallery =

[@WEWAP[HDmePage] l_] ﬁ w7 > [ @ v Page~ OSafety = Tools

WisWAP I

[“Main | Buildings | Invoices | Contracts | Admin | Search | Reports | Help

Alert Messages

WisWAP is unavailable Sundays, from 4:00AM-12:00PM for scheduled maintenance.

Send Questions and Comments to:
Energy Assistance Bureau
Division of Energy, Department of Administration
Help Desk Phane: (B08) 267-3680

Wisconsin Department of Administration 101 East Wilson Street Madison. Wi 53702

J Triictaed citec | Drrtertaed BAad e (CHF \{ﬂ. - @ r



ain_| Bulldings | Invoices | Contracts | Admin | Search | Reports | Help |

Building Information

Building = g Grantee Building #
City/State/Zip

e

Grantee |

= s lRY =l Single family house Total Units il

Total Units W 'd il Crate Prewv. Wx'd
Wacant Building gl FE Eligible k=3

Shelters Ji] Building Status [t

Master Meter Electric §:] Landlord
i gy == wils )| Worksheet EI T Bl 6/14/2011 2:38:13 PM
DOE Inspection
Iz ARRA Building? K= Created By §
Year Built ks Last Updated By [

I= Building Computer Audited R=

Exempt Historic Review ==

g)Edit Building ﬁ[}elete Building ﬁhﬂd Reweatherization Cycle Q)Change Grantee Zipcode

Building Unit Information

. . Completion | Mailing | Data Entry

lomeenergy+



@ WisWAP [Job Details For Regular Job

=N

- Windows Internet Explorer provided by State of Wisconsin
@'u- * || http:/fwxwi.gov/lobs/lobDetails.asp?jobid= "| La | +5 | A | | Bing
<7 Favorites 9 @ Blower doortest -multi unit @& | Web Slice Gallery
@& WisWAP [Job Details For Regular Job 5 v B v [ @M= v Page~v Safety> Tools:
MWHTOO0S5 - Hot Water Treatments each Estimate: 2 0.158 £8.75 £17.49
Flow Restrictors Actual: 1 0.079 $£21.29 $£21.29 $£0.00 none ARRA £21.29 W
MWHTD10 - Hot Water Treatments lob Estimate: 1 0.80 $57.39 $57.39
Pipe Insulation Actual: 1 0.80 $131.91 $131.91 $0.00 none ARRA $131.91 v
MWHTO020 - Hot Water Treatments each Estimate: 1  0.106 $14.59 $14.59
Showerhead Actual: 1 0.106 $£42.59 $£42.59 $£0.00 none ARRA £42.59 W
PCFLDD5S - Lighting each Estimate: 16 0.64 $4.71 $75.28
CFL Bulb Actual: 18 0.72 $8.16 $146.84 $0.00 none ARRA $146.84 W
URROOS - Refrigerator each Estimate: 1 0.00 $566.00 $566.00
Replacement Actual: 1 0.00 %566.00 $566.00 $£0.00 none FB £566.00 W
VFROOS5 - Freezer each Estimate: 1 0.00 %363.00 $363.00
Replacement Actual: 1 0.00 $349.00 $349.00 £0.00 none FB $349.00 v
XHALODDS5 - Health and Safety Alarms each Estimate: 1 0.09 £30.00 £30.00
CD Detector New or Replace Actual: 1 0.09 £37.35 £37.35 $£0.00 none FB £37.35 W
XHAQOD5 - Health and Safety Air Quality each Estimate: 1 0.50 $50.00 $50.00
Worst Case Draft Test Actual: 1 0.50 $120.00 $120.00 $0.00 none FEBE $120.00 v
XHAQOD25 - Health and Safety Air Quality each Estimate: 1 0.00 $220.00 $220.00
Dehumidifier New or Replace Actual: 1 0.00 $184.00 $184.00 $£0.00 none FB £184.00 W
XHAQO35 - Health and Safety Air Quality each Estimate: 1 0.00 %160.00 $160.00
Other Remediation Actual: 1 0.00 $160.00 $160.00 $0.00 none FEBE $160.00 v
XHARDODS - Health and Safety Ventilation each Estimate: 1 0.00 $821.53 $821.53
Exhaust Ventilation Actual: 1 0.00 %845.14 $845.14 $£0.00 none FB £345.14 W
ZRADDDS - Repair Air Quality each Estimate: 1 0.40 $75.57 $75.57
Dryer Venting Actual: 1 0.40 $134.67 $134.67 $0.00 none ARRA $134.67 W

Wisconsin Department of Administration

1

101 East Wilson Street

Madison, Wi 53702

e F Fane el mvmned labhef labbdzaciires acnfinbhid—=1 00435 R iAabmeaciireid—1 4 360765

.-"? Triictaed citec | Drrtertaed BAad e (CHF
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@@ = |E| http:/fweewi.gov/default.asp

G
3

x||EEmg

File Edit View Favorites Tools Help

. lp Favorites 53 @] Blower door test -multi unit @& | Web Slice Gallery =

(& WisWAP [Home Page] ||

- v [ = v Pagew Safety~ Tools:

AL

WisWAP:

| Main | Buildings | Invoices | Contracts | Admin | Search | Reports | Help
Applications

Buildings and Units
Alert Messa Job Costs

WisWAP is unavailable Sundays, from #:00AM-121 . ice Costs

ARRA Average Cost Per
Unit

DOE Average Cost Per
Unit

Average Cost per

Measure

Funds Remaining

Measure Cost Details

Operations and H&S Costs

LInit Counts by Fund

1-4 Unit Measure
Frequency and Average
Cost

Measure Exception

Send Questions and Comments to:
Energy Assistance Bureau
Division of Energy, Department of Administration
Help Desk Phane: (B08) 267-3680

Wisconsin Department of Administration 101 East Wilson Street Madison. Wi 53702

Rt f Foane win mnunfiBanndcl Rornnrdec acn?Bannardld—G :._-{ Triictaed citec | Drrtertaed BAad e (CHF «#ﬁn -
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@ Export Report  @)Print () Close

Monthly Production vs Contract Plan

Selection Criteria: Report Type: By Grantee | Grantee: Racine/Kenosha CAA - (17) | Contract Year:

2012

Grantee Name

17 Racine/Kenosha CAA

Contract ADI19500.17 2012 Contract Plan and Status

Total Budget $3,454,450.00
Total Units 402
Expendituras Production
% of Planned YTD Total Actual YTD % of Planned Units Actual Units YTD % of

Planned Actual Cummulative %aof ¥TD Total Cummulative
Month Expenditures Expenditures Expenditures Expenditures Planned Expenditures Production Production Planned Units Actual Units Planned Units
Jul 2261 171.00 8211 835.01 81.1% £211,835.01 81.1% 30 52 173.3% 52 173.3%
Aug 825727000 531752523 123 4% 5529 361 24 102.1% 30 42 140.0% G4 156 7%
Sep $339,360.00 5299 25830 88.2% 828,520.04 95.6% 40 0 0% 94 94 0%
Oct 2255 270.00 5265 56720 104.0% 21,085187.24 98.3% 30 75 280.0% 172 132.3%
Mow 2343, 747.00 522815383 55.4% 31,323,341.07 90.8% 40 21 52.5% 193 113.5%
Dec 2275,085.00 30 0
Jan 2259, 740.00 30 0
Feb £258,657.00 30 0
Mar £261,363.00 30 0
Apr £283 754.00 35 0
May 2314,771.00 35 0
Jun 2342 282.00 42 0
Actual Expenditures  $1:323,341.07
% of Annual Budget 38.3%

193

¥YTD Total Units

% of Annual Units Goal +8-0%



Monitoring Staff

Three Administrative Review positions.

Five On-site technical assistance and file
review positions. All QCI

Subcontracted state QCI inspections.

Additional desk monitoring and support
staff.

lomeenergy+



Support for agencies

Guide Workbook
« Weatherization . Tecr_]mcal
Manual Assistance

+ Help Desk; email or * Training

phone call
lomeenergy+




Weatherization

Waorks

State Procurement Training
Understanding Boiler Systems
Monitoring Weatherization Assistant

Working with the Electronic Diagnostic
Workbook

Wisconsin Weatherization Manual
Multi-family Policy & Reporting

Deferral of Services Policies

Team Building — Coaching & Retaining Staff

The Manager's Dilemma: Do | Manage the Work
or the People

12 Acts of Courage to Change Meetings for
Good

Keeping Morale High During Difficult Times
On-the-Job Ethics (Management perspective)

Trainings and Certifications

WisWAP Data Entry — New Worker

WisWAP Data Entry — Advanced

WisWAP Reporting for Management

WisWAP Training — Topic TBD

Wx Auditor/Inspector Guide Review
Weatherization Assistant Update
Weatherization Assistant Software Update FY16
Working on a Team for Auditors & Inspectors

Quality Control Inspector Written Exam
Preparation (QCI Candidates)

Quality Control Inspector Written Exam
Preparation (QCI Candidates)

Targeted Dense-Pack and Advanced Insulation
Techniques

Air Sealing Through Zone Pressure Diagnostics

lomeenergy+



Weatherization
Waorks

. Basic Energy Auditor

. Intermediate Energy Auditor
. Final Inspector Training

. Understanding Boilers

. Forced Air Heating System Testing & Diagnosis
(including combustion safety)

. Mobile Home Energy Auditor Training

. Component — Classroom w/Computer Lab
. Weatherization Assistant — Beginner

. Weatherization Assistant — Intermediate

. Weatherization Assistant — Multi-family

. WI Wx Installer Field Guide Review

More trainings...

Spray Foam in Weatherization

Mold Awareness

Weatherization Boot Camp

Infrared Scanning

Distribution System Testing & Sealing
Basic Diagnostics (Blower door, WCD, etc.)
Advanced Diagnostics (ZPD)

WCD, Water Heater Draft, Zone Pressure
Diagnostics

lomeenergy+



Pre-Visit Preparation

Unit Status

Weatherized Unit Duration Reports
Reason Deferred

Average Cost Per Measure
Measure Cost Details

1-4 Unit Measure Frequency
Expenditure Detail by Grantee

lomeenergy+



Onsite Visit Activities

Review energy audit
Review diaghostic workbook

Collect wdz, diagnostic workbook, audit photos, final
Inspection photos as directed

Determine if there are recent or planned Agency staff
changes within their Wx program and/or Fiscal or
Management

Review any contractor management, quality, and/or

production issues ””I””EI’EI'”]*



Weatherization

— applications

— audits

— units issued for contractor/crew work
— final inspections

— completed units

« Compare to the Agency contracted unit goal
 Agency Administrative Review Quality Assurance

Plan follow-up
lomeenergy+




Onsite technical assistance

* In the field with crews, energy auditors
and final inspectors
 Working with agency management

based on Quality Assurance Plan
developed by Administrative Review

team

lomeenergy+
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Waorks

e (“) @ http://homeenergyplus.wi.gov/category.asp?linkcatid=2398&linkid=1188 ,0 B 0 || 4 Intranet - Ho... ‘ # User login | h... ‘ & Userlogin | h.. @ Home Ene... X‘ ‘ ﬁ ?:3 {{3}
File Edit View Favorites Tools Help
i :Ia]Suggested Sites v @:|Congress rejects 9/11... v a8 -= Eéa ~ Page~ Safety~ Tools~ @V @ N}

THAERIBI=?

A

Return to Previous
% Print Version

Wisconsin Home Energy Assistance Program (WHEAP)

Search

The Wisconsin Home Energy Assistance Program (WHEAP) provides assistance for heating costs, electric costs, and energy crisis situations. Operating with federal and state
funding, the program provides assistance to approximately 230,000 Wisconsin households annually.

Most types of fuel are eligible to receive assistance. Whether you use wood, propane, natural gas, electricity, or fuel oil to heat your home, energy assistance is available if you
qualify.

Heating Assistance

WHEAP assistance is a one-time payment during the heating season (October 1-May 15). The funding pays a portion of the heating costs, but the payment is not intended to
cover the entire cost of heating a residence. The amount of the energy assistance benefit varies depending on a variety of factors, including the household’s size, income, and
energy costs. In most cases the energy assistance benefit is paid directly to the household energy supplier.

Electric Assistance

Your household may be eligible to receive a payment for non-heating electric energy costs through funding provided by Wisconsin’s Public Benefits.

WHEAP electric (non-heating) assistance is a one-time benefit payment during the heating season (October 1-May 15). The funding pays a portion of the household's electrical
(non-heating) costs, but the payment is not intended to cover the entire cost of the non-heating costs.

The amount of the non-heating assistance benefit varies depending on a variety of factors, including the household’s size, income, and non-heating costs. In most cases the
non-heating assistance benefit is paid directly to the household energy supplier.

Crisis Assistance

[V

A household may be eligible for crisis assistance if you have no heat, have received a disconnect notice from the heating vendor, or are nearly out of fuel and do not have the

#100% -
WIREE I EIE P

6:02 PM
ol

9/29/2016




WISWAP Selection

Weatherization
Waorks

=x

6 (“) @ http://homeenergyplus.wi.gov/section.asp?linkid=122&locid=25 ,0 i 0 ” 4 Intranet - Ho.. ‘ # User login | h.. ‘ # Userlogin | h.. @ Home Ene... X‘ ‘ ﬁ ?:3 @:}'
File Edit View Favorites Tools Help

i :Ia]Suggested Sites v @Congressrejects 9/11... ~ a8 -= Eéa ~ Page~ Safety~ Tools~ @V @ N}

THAERIBI=?

A

% Print Version
Grantee Information

Search WHEAP users click on the WHEAP Grantee information to find WHEAP pregram information.

WisWAP users click on the WisWAP Grantee information to find WisWAP program information.
Information on the Home Energy Plus Program including Energy Assistance and Weatherization, click on the Home Energy Plus link below.

For information regarding Frequently Asked Questions, Events Calendar, Training Announcement and Registration Forms, Training Handouts and Other Materials (coming
soon) is available on the Home Energy Plus Training and Technical Information site. Please click on the link below.

Home Energy Plus Program Information

WHEAP Grantee Information

WisWAP Grantee Information

Home Energy Plus Training & Technical Assistance
Procurement Information

Is there something you did not find on this list? Check the Grantee Information Archives.

(+) External Link - Browser opens in a new window.

( i 6:03 PM
1

EICIE
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Weatherization
Waorks

Documents

EERECE

€6

@ http://homeenergyplus.wi.gov/category.asp?linkcatid=4948&linkid=1228 p - 0 ” & Intranet - Ho... ‘ 4 User login | h.. ‘ 4 User login | h..

@ Home Ene... x‘ ‘ ﬁ ?:3 @:}'

File Edit View Favorites Tools Help

i b ] Suggested Sites ¥ @_1 Congress rejects 9/11... v

& A -~ [ Eéa v Page~ Safety v Tools~ @V,@ n@

llome emeyyy+

Home | Program Descriptions | Where to Apply | Detailed Reports | Links | Grantee Information

A

Return to Previous

WisWAP Grantee Information

% Print Version

Search

Department of Energy Plans
Program Year 2016 DOE Annual Plan (07/26/2016)
Program Year 2016 DOE Master Plan (07/26/2016)

FY17 Program Manuals
EY 2016-2017 Weatherization Program Manual (09/20/2016)
Weatherization Manual Change Submittal Form (12/7/2015)

Wisconsin Weatherization Field Guide

Complete FY17 Field Guide (06/27/2016)

Chapter 1: Diagnosing Air Leakage (06/22/2016)

Chapter 2: Heating Envelope Building Measures {06/22/2016)
Chapter 3: Heating System Measures (06/22/2016)

Chapter 4: Base | oad Measures (06/22/2016)

Chapter 5: Health and Safety (06/22/2016)

Chapter 6: Repair (06/16/2016)

Chapter 7: Manufactured Housing Weatherization (06/22/2016)
EY17 Field Guide Summary of Changes (6/23/2016)

Mobile Home Measures List

Mobile Home Measures List (06/23/2016)

Mobile Home Measures List WisWAP Reporting Guide (06/23/2016)

Mobile Home Measures Building Create/Add Measure/Invoice guide (06/23/2016)

Heating System information can be found on the Home Energy Plus Program Information page.

> [F (=]

6:.04 PM
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=x

e (‘) @ http://homeenergyplus.wi.gov/category.asp?linkcatid=4948&linkid=1228 p - O ” & Intranet - Ho... ‘ # User login | h.. ‘ # User login | h.. @ Home Ene.. * ‘ ‘ ﬁ T!N? @

File Edit View Favorites Tools Help

i :Ia:Suggested Sites~ (2] Congress rejects 9/11... = L~ = [;ég ~ Page~ Safety~ Tools~ Qv @ N}

Field Forms

A

Work Agreements

Weatherization Single Family Owner Occupied — English {6/28/2016)
Weatherization Single Family Owner Occupied — Spanish (6/30/2016)
Weatherization Single Family Owner Occupied — Hmong (6/30/2016)
Weatherization Rental Work Agreement — English (6/28/2016)
Weatherization Rental Work Agreement — Spanish (6/30/2016)
Weatherization Rental Work Agreement — Hmong (6/20/2016)
Baseload - Rental and Owner Occupied - English (6/28/2016)
Baseload - Rental and Owner Occupied - Spanish (6/30/2016)
Baseload - Rental and Owner Occupied - Hmong (6/30/2016)

Mobile Home Measures List - Owner Occupied - English (6/28/2016)
Mobile Home Measures List - Owner Occupied - Spanish (6/30/2016)
Mobile Home Measures List - Owner Occupied - Hmong (6/30/2016)
Mobile Home Measures List - Rental - English (6/28/2016)

Mobile Home Measures List - Rental - Spanish (6/30/2016)

Mobile Home Measures List - Rental - Hmong (6/30/2016)

Required Forms

FY17 Heating System Checklists, Combined (6/16/2016)

Health & Safety Checklist - English (6/28/2016)

Health & Safety Checklist - Spanish (6/30/2016)

Moisture Audit - English (6/28/2016)

Moisture Audit - Spanish (6/30/2016)

H&S Checklist and Moisture Audit, Combined - English (6/29/2016)

H&S Checklist and Moisture Audit, Combined - Spanish (6/30/2016)

H&S Checklist and Moisture Audit, Combined - English Printable Version (8/26/2016)

Refusal of Ventilation: Release of Liabi Indemnification & Waiver of Claims - English (6/10/2016)
Refusal of Ventilation: Release of Liability, Indemnification & Waiver of Claims - Spanish (6/30/2016)
Refusal of Ventilation - English Printable Version (8/26/20186)

Ventilation and Your Home {11/10/2014)

Ventilation and Your Home - Spanish {11/10/2014)

Lead Safe Weatherization Form (8/5/2016) v
1 eard Safe Weatherization - Printahle Version (8/26/20161

L

6:04 PM
' ulll o
9/29/2016




E+ training site

Weatherization
Waorks

e <>>| # http;//homeenergyplus.weccusa.org/traininghome Je R ¢ ” 4 Intranet - Home ‘ # User login | homeen... | # Training Home P... % ‘ ‘ ﬁ S ¢ @:}'

File Edit View Favorites Tools Help
i b :Suggested Sites~ (2] Congress rejects 9/11... = L~ = Eéa ~ Page~ Safety~ Tools~ Qv @ N}
lomeenergy+ ’

Home ~ Events Calendar Wx Guidebook FAQs ™ MSDS Search ~ Training ~ Technical Assistance ¥ Exams ¥ Conferences ¥ HE+ Home

Welcome to the Home Energy Plus Training home page. The training webpage is divided into the follovring sections:

Agency Staffing Update Tool
Media Library

Session Evaluations

Training and Technical Aids

Training Presentations

Training Retention Activities
Webinars

Wx Online Training

Wx Training Modules
*« WHEAP
Home Energy Plus Training Reports

Problems using this site? Contact us at he+training@weccusa.org v

—
a 4l

H 55 H P ‘ UEOeE - i@ O
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Weatherization
Waorks

E+ training site

6 <‘>| # hitp,//homeenergyplus.weccusa.org/traininghome ,0 - 0 ” & Intranet - Home ‘ # Userlogin | homeen.. | # Training Home P... % ‘

File Edit View Favorites Tools Help

i :I.r Suggested Sites ~ (2| Congress rejects 9/11... = o~ -~ [ Eéa ~ Page~ Safety~ Tools~ |

Home ~ Events Calendar Wx Guidebook FAQs ™ MSDS Search ~ Training ~ Technical Assistance ¥ Exams ¥ Conferences ¥ HE+ Home

Agency Staffing Update Tool

Welcome to the Home Energy Plus Training home page. The training vwebpage [l pre g TRt i

Agency Staffing Update Tool Media Library
Media Library

Session Evaluations
Session Evaluations

Training and Technical Aids

Training and Technical Aids
Training Presentations Training Presentations

Training Retention Activities Training Retention Activities

Webinars

Webinars

Wx Online Training
Wx Training Modules WHEAP
*« WHEAP

Home Energy Plus Training Reports

W Online Training

Wx Training Modules

Home Energy Plus Training Reports

Problems using this site? Contact us at he+training@weccusa.org v

http://homeenergyplus.weccusa.org/traininghome




Weatherization
Waorks

Action dates inspect

— Application * Inspection results by
— Energy Audit measure
— Final Inspection « Tracking of inspected
— Invoice date units

* Measure costs * Inspector statistics

* Unit counts « Developed a scoring

 Average costs system

lomeenergy+




@) Export Report () Print

@ Close

1-4 Unit Measure Frequency and Average Cost Report

Selection Criteria: Contract Year: 2012 | Housing Type: Single family house | Measure Category: Wall Insulation

Statewide Awverage Cost
Statewide % of Units Receiving Measure
Statewide no. of completed Units

Single family house

Wall Insulation

51,535.42
28.8%
1,185

01 ADWOCAP, Inc.

02 Ashland Co. Housing Authority

03 ReckiWalworth Comm. Action

04 CAP Services, Inc.

05 Central Wi Community Action Council
05 Partners For Community Dev.

08 Hartford Comm Development Authority
09 Indianhead Community Action Agency
10 La Casa de Esperanza

14 Merth Central CAP, Inc.

15 Weatherization Services - OCHA

16 Project Home, Inc.

17 Racine/Kenosha CAA

18 Southwestern Wisconsin CAP

20 West Central Wisconsin CAP

22 Couleecap, Inc

23 Women's Employment Project

24 La Casa de Esperanza - MILW

25 Social Development Commission

Contract Year 2012
AVERAGE JOB NO. OF UNITS % OF UNITS NO. OF

MEASURE COST RECENING MEASLURE RECEMNING MEASURE COMPLETED UNITS
22,114.15 30 37.0% a1
3851.45 19 27.5% 69
51,103.97 22 20.3% 75
21,537.30 18 32.1% 55
31,020,585 23 34.3% 67
51,304.03 [ 40.0% 15
51,843.67 3 28.6% 28
373675 16 20.8% 7
E1,110.74 10 11.5% ar
£2,338.07 2 5.9% 29
52,348.49 13 43.3% 30
$2,161.39 24 32.1% 106
52,148.65 12 G4.6% 22
51,384 57 21 31.3% 87
3916.46 19 32.8% 58
S076 64 26 32.5% 20
5210422 7 33.3% 21
31,990.50 30 21.1% 142
51,695.54 25 32.9% Fi



Q__;Expnrt Report g__jprint QJ.'EI'D5E'

YTD Expenditures by Fund With Line Item Detail (Contract Year 2012)

Selection Criteria: Report Type: State Wide | Contract Year: 2012

State Totals

Fund
Line ltem DOE Public Benefits EAP Total
Administration 50.00 51,585,181.82 552685322 5211284504
Operations 270,00 F10284 7784 5201221243 $12,307 200.37
Program Support 20.00 54525966720 5154655461 36,076621.81
Liability Inzurance 0.00 £110,7684.35 B57,516.42 5168828077
Financial Audit £0.00 511,031 .94 $7613.54 51864548
Health & Safety 50.00 5231708803 542702355 5274411158
TTA 38,481.02 224313314 50.00 E251824.18

Total $8,761.02  $19,092,554.42 54 577983.77 $23,679,329.21
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External Data

QA Reporting 2012

Database Tools

el ¥ a | > = iz
3 2 # et B O .
= e = —
=8 Save ? B a EE s 1
Wiew Paste Refresh Find Sizeto  Switch — o —
- v Allx M T | Fit Form Windows * S ==
Views Clipboard Sort & Filter Records Find Window Text Formatting
=2] Main Menu =

Frirrmn Wiaiay

Wisconsin Department of Administration
Division of Energy Services

Waroinme (5
version: 03

2012 | Wx QA Inspection Menu

RED buttons require password. | Pick Buildings || Pick Furnaces

Password

| DES Inspections | | Edit QA Records

|ﬂECC Inspections | | WECC Furnaces

ri
R
Fry

L | ¥Yiew or Send | | Letter Log

RAMN

| Beports Menu |

Ta post a problem or question,
did: on the DE

| Quit |

Email

Folder Location and Database:
G:\EnergyServicesBureau\QC Reporting DataBase QA _Reporting2012.mde
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Agencies are required to have
proper documentation in files

— Doors & Windows for replacement
— Lead Safe Work

* ensure forms are filled out accurately
and completely.

— Blower door/combustion safety/ZPD
— Heating system checklists
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WISCONSIN DES EY 2012 ADMINISTRATIVE FILE REVIEW

Contract AD 159500 DES File Review Date:
Agendcy: DES Hewviewer:
Buikding [Dr#: wWisWAF Job Completion Date:
1. Verfication of Eligibility - WHEAF Refemsl Details | Date | Recer Date
2. Verfication of Ownership O Tax Staterment, [0 Deed, O Titke - (Wx P 2.7} YESO | MO
3. O Ceferal O Denislnotice & [0 Pictures Required - (W P 2.5.2) [ MaO [ vESO | NCO
4. Work Agreement [ Signed O Datedby OO0 Property owner/Agent - (W P2 4) YESO | MO
5. O MEAT, O MHEA, or[J TREAT Audit Feport [oracocess to) [ MaO [ vESO | NCO
6. Work Orderincluding:
(&) Total measure costs w’ actual matensls and lsbor & matches WisWAP YESO | MO
(b} Docurnentation of [ Cal-back comections with [0 Pictures [ MaO [ vESO | NCO
(¢} Final Inspection O Signed by inspector [ Dated [0 WisWAP date match YESO | MO
(d} Work signoff [0 Owneragentor ] Cwner/agentand tenant [J Date YESO | MO
() Quality control record, f performed - (We Pl 1.2.5) MALC | YESO | HOO
(fi Justfication for Measures List terns notcormpleted MALC | YESO | HOO
7. Electrnc Heat Fuel Switch Calculstor Worksheet- (W PM 1006 MAC | YESO | HCO
2. H&S Inspection Checlist O Moisture Auditin file (f necessand - Wx PMI27.1) | WYESO | MO
8. EPA "Guide fo Mold/Moizture® & "Lesd- Renovate Right"pamphletsto customer YEEO | HoO
10. "Cusztomer Bill of Righiz" pamphlet to customer- W Pl 1.2 8. 1) YEEO | HoO
11. O Venflzfion & Your Home™ or [0 Refusal of Venflzfion Wanver™ - [T053. 2] MAOT % ESO [ HGO
12. O Heating System Checklist & O Sizingcalculations (replacementunits) | MAO | YESO | OO
13. Completed Building Diagnostics Formns O ZP0 (attached garage) YESO | HoO
14. Completed Blower Door Test & Sesling Sumrnany formn YESO | HoO
15. Rentalunits: O Rentslwork agreement, O Unit's monthly rent, . -
[ Landiord Contribution csle., O Rentsl Housing Plan - (Wi FM2.4) Nall | vESO | NOOD
16. Accruslof Benefts Form (2 2 units /tenants do not pay fuelorelectricbilll | MAD | YESO | HOO
17. Any wahvers orapprovals persining to the job orbldg. - Wx Fl{ 8 2 13) MAO | ¥ESO | HCO
18. Copy of Insulation Cerificatein the projectfile - (W info. Transmiffal £#37) MAO | ¥ESO | HCO
19.Photographs (oraccess to): O Extenorfront; O Each window, door, & sppliance vESH | NoD
replaced; [ Lesky water heater replaced; [ Adversecondibons aflecting Wiowork =
20. Lienwaivers- Wx PFMEE 1. ¢) & W PM B2 17) YESO | OO
21. Building Permnit(s), f required by localbuilding codes - (Wx PME 2) MAO | ¥ESO | HCO
22, Custormermailed orrecened WA Guidebook - [Wx FIA 1228 MAC | ¥ESO | HOO
23. Lead Safe Documentstion - {Wx FM 122 1) O Pictures;
Lead Safe Wx Fomn: 0 PARTA or O PABTB with {one ormaore]; MAC | YESO | HOO
O Renovation Recordk=eping Checklists
|24, Cermed Renovator Documeniztion - [Wx FIM 12 2 1) MAQ | TESQ | OO
25, Asbestos Documentebon: 0 Work Agreement noting disturbed ACK;
O Work modeled in an Audit; O Wark Ordernotesforerew guidance; . -
O Testing Results (f donej; Pictures: [ Final attic insulation work and/for NaD | YESO | NOO
O Contsinment measures & safework practices
2. State Histonc Preservation Documentstion - [ Pld10.E) Ma | YESO | HoO

Lomments:




WISCONSIN DES FY 2012 PROCUREMENT FILE REVIEW

AGEMCY: AD119500. DATE:
COMTRACT SERVICE: DES REVIEWER:
COMTRACT LEMGTH : CONTHACT EXTEMSION:
Winning Service Bidder(s):
1. File copy of original RFB package materials.
2. Documentation of Advertisernent: [] Agency Letter, ] P.O., [ Ad Copy.
3. Vendor Solicitation List & [ printout of researched MBE from the DOA website.
4. Invitation To Bid letter in file.
5. Bidder's questions documented: [ List distributed to all Bidders.
6. Bidder's Meeting (if conducted) [] Mandatory or [] Mon-Mandatory [ Mald [YESOO | NoOd
(a) Contractor Sign-In 5heet: (Wame, Campany, Contact info, & Amival Time) YESC] | OO
(b) Meeting Minutes documenting any topics and/or guestions discussed. YESLC] [ WO
7. Bid Opening Minutes: List date & agency staff present, any special situations, or vEsSO | noOd
reasons fara bidder's disqualification.
8. Bid submittal checklistverifying all required documents are present. YESL] | WO
9. Retainedoriginal Bidder Envelopes showing Received Date/Time stamp. YESLO] | NOCd
10. Bid Summary/Abstract Sheet: YESL] | NOOI
(a) Shnwmg at a minimum: (Company, Date & Time In, Complete Bid Submittal, vESO | noO
ice. gnd Comments)
(b) Clearly identifies the winning bidder - Frimary & Secondary (if necessary) vESE | MO
and documents the reasons the winning bidder(s)was selected.
11. Contains all the original & complete contractor bid documents. YESL] | NOO]
12. Intent To Award letter in file & sent to all Bidders. YESO] | nOC
13. Contains the original & signed Contractual Agreement. YESL] | NOO]
14. Sent Contract Compliance/Afirmative Action Plan contactinformation to contractor. | YESCI | NCL]
15. Contract Revisions with a new & signed Contractual Agreement. Nald | YEsOO | nod
16. Contractor TETA retention agreement, exchange for pavingtraining costs. | NAL] | YESL] | NCLC
17. Contract Extensionwith a new & signed Contractual Agreement.
[ Required documentation of State of W1 Approval. NADD | YESOD | NOD
18. Documentation of Contractor costincrease requests & explanation. MNall | YESO] | NCO

Comments:
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PLAN GOAL

work in the weatherization program by
providing technical assistance (TA) to
weatherization agencies and
subcontractors.
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Strategy

(QA) inspections and Administrative Reviews
as well as targeted reviews of agency files
for compliance with program standards.

 Agencies will also be invited to ask for TA for
self-identified needs.

* QA will work with the Policy Team to improve
measures and their descriptions.
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measurement of success

on QA inspections

* Improved performance on
Administrative Reviews

* reduced help desk calls
* reduced customer complaints
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Wisonsin Quality Assurance

State of Wisconsin
Division of Energy, Housing
and Community Resources

http://nomeenergyplus.wi.gov/

Heat@wisconsin.gov
hoyt.obrien@wisconsin.gov
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