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THE CHALLENGE

Å31 Agencies with very different data 
management needs at client level

ïaŀƴŘŀǘƻǊȅ ǎȅǎǘŜƳ ǿƻǳƭŘƴΩǘ ǿƻǊƪ όǇǳōƭƛŎǎΣ 
statewide)

ïSome agencies have sophisticated systems

ÅSome required to report in multiple places 

NASCSP | Data Challenges 2



THE CHALLENGE

ÅNo State data collection tools

ÅReporting needs

ï{ǘŀƴŘŀǊŘ ǊŜǇƻǊǘƛƴƎ όŘŜƳƻƎǊŀǇƘƛŎǎΣ btLΩǎΣ CƛƴŀƴŎƛŀƭύ

ïOrganizational Standards

ïBudget/Invoice
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APPROACH

ÅBegan with discussions for solving both 
problems together

ÅDeveloped in-network Task Force (led by CA 
professionals)

ÅTalked with providers, and a consulting firm
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APPROACH

ÅDetermined that the needs were different

ïAgencies needed ability to reduce overall burden 
of reporting to multiple funders

ÅNeeded a solution that satisfies large agencies, could 
be feasible for small

ïState needed specific information, and wanted to 
coordinate/work with other states
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DECISION

ÅSplit into two processes

ïAgency initiative led by Task Force with help from 
State Office and State Association

ïState to pursue and pay for a solution to their 
specific needs
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AGENCY INITIATIVE

ÅTask Force set goals

ïBasic with adaptability

ïPrioritize development input from all 

ïFirst adopters lead train

ÅMake affordable for all

ÅRules to access
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AGENCY INITIATIVE CONT.

ÅDetermined that a cooperative procurement 
would be feasible

ÅSeven agencies initially

ïPut money in for a consultant to assist with an RFP 
and review of proposals
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RFP ISSUED



NEXT STEPS

RFP distributed to vendors August 26, 2016

Deadline for RFP Responses September 22, 2016

Invitations for formal presentations October 5, 2016

Vendor demonstrations and presentations October 17-21, 2016

Vendor ranking and selection October 28-29, 2016

Software implementation, data conversion, user training November 2016-January 2017

Software set for production February 1, 2017

Schedule for Evaluation process
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STATE ACTIONS

ÅTalked with numerous states (with/without) 
systems

ÅDetermined need for new vendor, completed 
vendor procurement

ÅBegan development of CSBG Reporter

ïOrg Standards piece first

ïadditional reports/elements added since
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REPORTS AVAILABLE

ÅOrganizational Standards
ÅDemographic Reporting
ÅFinancial Reports:
ïBudget
ïBudget Modifications
ïExpense Reports
ïWorksheets (TANF, etc.)

ÅComing in 2017ςOutcome Monitoring: 
NPI and Performance Measure Tracking
ÅReal Time Dashboards
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WELCOME SCREEN

ÅStaff can add messages as needed to home page
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Staff and Agency Messages

Icons highlight 
sections needing 
attention & 
NEW documents 
recently added
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ORG STANDARDS: UPLOAD FILES

Å Step 1: Agencies upload documentation using a batch upload tool. Load 
ǳǇ ǘƻ нл ŦƛƭŜǎ ŀǘ ŀ ǘƛƳŜΣ ǘƘŜƴ ŀǎǎƛƎƴ ǘƻ ƛƴŘƛǾƛŘǳŀƭ ǎǘŀƴŘŀǊŘǎΧΦ
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Drag and drop 
files, or search 
and upload
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ORG STANDARDS:
ASSIGN FILES TO STANDARDS

ÅStep 2: Agencies assign each file to a specific standard
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Select files and 
assign to this 
standard..
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ORG STANDARDS: ADD DETAILS,
SAVE OR SUBMIT REPORT

Å Step 3: Agencies add citations to each file  (as needed), add comments, 
ǘƘŜƴ ǎŀǾŜ ƻǊ ǎǳōƳƛǘ ŦƻǊ ǊŜǾƛŜǿΧ
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Icons show statuses 
for each standard

Agencies and staff can add comments 
and view history of all comments
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ORG STANDARDS: STAFF REVIEW

Å{ǘŀŦŦ ǊŜǾƛŜǿ ǇŀƎŜ ƛƴŎƭǳŘŜǎ άǎǘŀǘǳǎέ Σ ȅŜŀǊΣ ¢! ǇƭŀƴΣ ŘŀǘŜ ŀƴŘ 
comments/history. 
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Looks like you need to add more docs 
here re: board items next month.
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ORG STANDARDS: COMMENTS AND 
HISTORY (AUDIT LOG)

ÅComments between Staff and Agencies are logged;  
history of comments related to each section are saved
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ORG STANDARDS

ÅStaff can attach TA plans and documents as 
ƴŜŜŘŜŘ ǘƻ ƘŜƭǇ ǇŀǊǘƴŜǊ ŀƎŜƴŎƛŜǎ άŜȄŎŜŜŘ 

ŎƻƳǇƭƛŀƴŎŜΗέΦ
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Coming Soon-Beyond Compliance!
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DEMOGRAPHICS

ÅTrack both Individual and Family Demographics; reports display BY 
program and ACROSS all programs (aggregate)
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SUBMIT BUDGET 

ÅColumns and rows are customizable as needed; 
include TANF or other sources if required
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BUDGET MODIFICATION FORM 

ÅCalculates budget modifications; shows amount and 
% -- per line item -- change from original budget
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EXPENSE REPORT

Å Agency selects reporting period, enters expenses
Å complete TANF or other worksheets as needed
Å Email is sent to Staff following budget or expense report submissions             
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If needed, complete 
TANF worksheet

Status and submission 
history displays on 
page

24



EXPENSE REPORT- TANF WORKSHEET

ÅIf required, agency enters TANF detail. Totals must equal 
ǿƘŀǘ ƛǎ ǊŜǇƻǊǘŜŘ ƛƴ ά¢!bCέ ǎŜŎǘƛƻƴ ƻƴ ŜȄǇŜƴǎŜ ǊŜǇƻǊǘΦ
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EXPENSE REPORT- OVER BUDGET?

ÅSystem flags overages; in this case, over budget by 
10% or more triggers red highlight. 

(States can set their own threshold for warnings).
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COMING IN 2017: PERFORMANCE & 
OUTCOMES MEASUREMENT
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MONITORING PROGRESS: 
NPI DATA COLLECTION 
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Reference: VA Reporting Form
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http//: www.csbgReporter.com
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E-GOVREPORTHUB 
PRESENTED BY MASSACHUSETTS DHCD 
WASHINGTON STATE DEPARTMENT OF 
COMMERCE
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WEB-BASED COLLABORATION FOR 
CSBG STATE OFFICES AND ELIGIBLE 
ENTITIES



STATE WIDE CSBG REPORTING

ÅIS Survey
ÅCommunity Action Work Plan
ÅOrganization Information
ÅOrganizational Standards
ÅContracting and Budgets
ÅBenefitsHub
ÅOn-Line Submissions and Review of Reports
ÅConversations
ÅVisual cues, flags and error checking prior to 

submission of reports to assist agencies in 
submitting accurate reports.
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E-GOVREPORTHUB

ÅMaintains Multi-Year History of Reports for State and CEEs

ÅMultiple Revisions to each Report

ÅEmail notifications

ÅOn-Line Submissions and Review of Reports
ïAgencies submit reports and can ship data to e-Govenabling the state 

to view state wide reports & use data visualizations to tell a story 
about clients served, trends and for planning.

Å Visual cues, flags and error checking prior to submission of 
reports to assist agencies in submitting accurate reports.
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FACILITATES AND MAINTAINS 
COMMUNICATION

ÅConversations During Report Preparation
ïAgencies and the state can send questions to each 

other throughout the process of filling out a report 
and during the submission and review process.

ïIƛǎǘƻǊȅ ƻŦ ŎƻƴǾŜǊǎŀǘƛƻƴǎ ƛǎ ƪŜǇǘ ǿƛǘƘ ŜŀŎƘ ŦƛǎŎŀƭ ȅŜŀǊΩǎ 
report to provide a trail of communication

ÅCommunication During Review 

ÅCommunication is maintained indefinitely with 
each report
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IS SURVEY (CSBG ANNUAL REPORT 
FORTHCOMING)

ÅWeb based IS Survey (CSBG Annual Report 
Forthcoming)
ÅSubmit/review process
ÅMultiple Revisions
ÅData quality tests performed before CEE submits to 

state
ÅRich Data Visualization of IS Survey Demographic Data 

(Video presentation)
ÅCurrently Exports to NASCSP Access database
ÅPDF Production 
ÅForthcoming CSBG Annual Report
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CSBG COMMUNITY ACTION WORK PLAN

Å!ƎŜƴŎȅ ǇǊƻǇƻǎŜŘ btLΩǎ ŀǇǇƭƛŜŘ ǘƻ ǎǇŜŎƛŦƛŎ 
programs and activities

ÅPrograms, Activities, Service and NPI targets

ÅProgress reports

ÅProgram/Activity Oriented CSBG budgeting 
and Service Categories

ÅData Visualizations (Video presentation)
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ORGANIZATIONAL STANDARDS

ÅDocument Repository

ÅState Review Workflow

ÅData Visualization of Document Aging 
(Video presentation)

ÅTechnical Assistance Plans

ÅManagement Reports
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CEE ORGANIZATION INFORMATION

ÅBoard makeup

ÅCEE Contact Information

ÅDetails about Community Needs 
Assessment

ÅStrategic Planning
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BUDGETS

ÅAgencies Submit Proposed Budgets

ÅState office reviews submitted budgets

ÅRequests Modifications

ÅAlso used for LIHEAP, DOE WAP, other funding 
sources

ÅPDF Production
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USING IS SURVEY DATA TO TELL A STORY
INTERACTIVE VISUALIZATION WITH HUNDREDS OF DATA 

VIEWS (VIDEO PRESENTATION)
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