DATA CHALLENGES: AGENCY AND STATI
LEVEL RESPONSES IN VIRGINIA

Matt Fitzgerald
Community Service Program Manager
Virginia
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THE CHALLENGE

A 31 Agencies with very different data
management needs at client level
ial YRIFUO2NE &aeadSy g¢g2dzZd R
statewide)

I Some agencies have sophisticated systems
ASome required to report in multiple places
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THE CHALLENGE

A No State data collection tools

A Reporting needs
i{0F YRINR NBLRZNIUAY3
I Organizational Standards
I Budget/Invoice

NASCSP | Data Challenges

X<



APPROACH

A Began with discussions for solving both
problems together

A Developed imetwork Task Force (led by CA
professionals)

A Talked with providers, and a consulting firm
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APPROACH

A Determined that the needs were different

I Agencies needed ability to reduce overall burden
of reporting to multiple funders

ANeeded a solution that satisfies large agencies, could
be feasible for small

| State needed specific information, and wanted to
coordinate/work with other states
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DECISION

A Split into two processes

I Agency initiative led by Task Force with help from
State Office and State Association

| State to pursue and pay for a solution to their
specific needs
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AGENCY INITIATIVE

A Task Force set goals
I Basic with adaptability
I Prioritize development input from all

I First adopters lead train
AMake affordable for all
ARules to access
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AGENCY INITIATIVE CONT.

A Determined that a cooperative procurement
would be feasible

A Seven agencies initially

I Put money In for a consultant to assist with an RFI
and review of proposals
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RFP ISSUED

Information on Community Action Agencies
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PropPOSal COSES... e et 5
PN o] o 1=T o [T =2 NPT 5

Detailed Scope Responses
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NEXT STEPS

Schedule for Evaluation process

RFP distributed to vendors August 26, 2016
Deadline for RFP Responses September 22, 2016
Invitations for formal presentations October 5, 2016

Vendor demonstrations and presentations October 1721, 2016

Vendor ranking and selection October 2829, 2016

Software implementation, data conversion, user training\{o\=1glo=T@2Ao k1o [T A20) g

Software set for production February 1, 2017
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STATE ACTIONS

A Talked with numerous states (with/without)
systems

A Determined need for new vendor, completed
vendor procurement

A Began development of CSBG Reporter
I Org Standards piece first
| additional reports/elements added since
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~( CSBG Reporter
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REPORTS AVAILABLE

A Organizational Standards
A Demographic Reporting
A Financial Reports:

I Budget

I Budget Modifications

I Expense Reports
I Worksheets (TANF, etc.)

A Coming in 201 Outcome Monitoring:
NPI and Performance Measure Tracking

A Real Time Dashboards
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Icons highlight
sections needing
attention &

NEW documentsw

recently added

A Staff can add

WELCOME SCREEN

Staff and Agency Messages

ol CSBG Reporter

Demographics

Financials A *

Admin

Help

Home Page
April Expense Reports due 4/21/17

End of Year Reporting Deadline: June 15,

2017
CSBG Training Coming Up- register here:
http//www.register.com

New Funding Opportunity for CSBG
Grantees-Contact State program office for
details

messages as needed to home pa
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File Upload

ORG STANDARDS: UPLOAD FILES

test3 txt
Drop files here testd txt
test2.txt
L message Richmond.doc
1 file(s) in queue

TestBe C ianceResource 4.
csbg_emails.xisx (appliwtion!vnd.openxmfomats-omoedowmentsoreadsh TestBeyondComplianceResource 3.pdf
TestBeyondComplianceResource 2.pdf

TestBe lianceResource 1.

Stancardl | Standard2 | Standard3 | Standard4 @ StandardSA | Standardé @ Standard7  Standard8 | Standard9

Remove
Remove
Remove
Remove
Remove
Remove
Remove

Remove

Standard 1.1 §
Standard 1.2
Standard 1.

1.1 1y The department demonstrates low-income individuals’ participation in its activities.

1.2 B} Documentation ‘ File(s) Page/Citation
1.3 ) test3.txt pa., sectionC

test4.txt see appendix A

test2.txt pes5-67

Advisory group documents

Assign File(s)

A Step 1: Agencies upload documentation using a batch upload tool. Load
dzLJ 2 wn FAESa Fad | GOAYSEZ
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ORG STANDARDS:
ASSIGN FILES TO STANDARDS

Standardl | Standard2 | Standard3 | Standard4 | §@pgard5& Standard6 | Standard? | Standard8 | Standards |

Standard 1.1 [ The department demonstrates low-income individuals’ participation in its activities. SeIeCt ﬁleS and

Standard 1.2 n Documentation File(s) Page/Citation a_SS|gn tO thlS

‘ Standard 1.3 n test3.tt p3, section 5.6 Standard.-

test4.txt see appendix C >~

Advisory group documents test2.txt p67, paragraph

Assign File(s)
Advisory group minutes Please select the files with data pertaining to Advisory group documents
4 Btest3.txt
Activity participation lists testd.txt
Assign File(s) ) test2,txt
; ; Richmond.d
Board/advisory body minutes : g @ message Richmond.doc
Assign File(s) TestBeyondComplianceResource 4,pdf
. 1 TestBeyondComplianceResource 3.pdf
Board/advisory body pre-meeting materials/packet Assign File(s) @ TestBeyondComplianceResource 2.pdf

TestBeyondComplianceResource 1.pdf

S o ErTTED D

Volunteer lists and documents

Key Other

Assign File(s) T
=
= Saved Agency Comments Show History Latest Staff Comments
\.
» Submitted We will submit volunteer lists in next report. Agency 1 Staff commented on 6/27/2016 2:34:17 PM

test

R Needs Work
H Approved

[ seve Jl SoveandGoToNextstandars M submitsorroview Jll submitand Go To Next Standard

A Step 2: Agencies assign each file to a specific stand:
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Icons show statuses
for each standard

File Upload

ORG STANDARDS: ADD DETAILS,
SAVE OR SUBMIT REPORT

Standardl | Standard2 | Standarc3 | Stancard4d | StandardSA | Stancarcé | Stancard7 | Stancdard8 | Standard9

Standard 3.1 I}
Standard 3.2
Standard 3.3 ¢

Standard 3.4

The department conducted or was engaged in 2 community assessment and issued a report within the past 3 years, if no
other report exists.
Documentation

Dated community assessment report

Assign File(s)

rd/advi b min A (
Board/advisory body utes Assign File(s)

Other Assign File(s)
Agency Comments Show History Latest Staff Comments

| We will acd board minutes after the next quarter ends) ‘

Agencies and staff can add comments
and view history of all comments

A Step 3: Agencies add citations to each file (as needed), add comments,
GKSY al @S 2NJ adzo YA F2NJ
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ORG STANDARDS: STAFF REVIEW

Standardl | Standard2 | Standard3& | Standard4 | Standard5 | Standardéd | Standard? | Standard8 | Standardd

Standard 1.1 a rl'l'IE department demonstrates low-income individuals’ participatiun in its activities.
Dacumentation File{s) Page/Citation

testd. txt testd

testd.tot tesd

testd. txt testz

Standard 1.2 [
Standard 1.3 [

dvisory group documents

|P«dvi50r',-' group minutes

[ctivity participation lists

|Buardfadv'|5t}w body minutes

|Buardfadv'|5t}w body pre-meeting materials/packet
[Volunteer lists and documents

Key [other

"‘-. Submitted Status Year TA Plan Issued Date Corrected Staff Comments Show History

L. Needs Work Met s 1st % Yes

& = UnMet 05/20/2016 E
2 | Approved ) Repeat No =
Cngoing

Looks like you need to add more docs
here re: board items next month.

e T———— e

A{GFIFF NBOYASE LI IS AyOfdzRSa &,
comments/history.
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ORG STANDARDS: COMMENTS AND
HISTORY (AUDIT LOG)

All board minutes for this quarter have been included, list of volunteers are not yet ready. will submit

8/9/2016 2:19:34 AM those next reporting period.|
6/28/2016 10:32:03 AM
6/28/2016 10:30:34 AM

Key ’

Y Staff Response ’

A_Comments between Staff and Agencies are logged,;
history of comments related to each section are saved
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ORG STANDARDS

Compliance Status

In Progress —
() I—
—

—

. Cnnmlmnm
= Exceeds
I - 1 Compliance ‘ l

A Staff can attach TA plans and documents as

VSSRSR (2 KSft L) LI} NI
O2YLX Al YOSHE @
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DEMOGRAPHICS

[T TeAY 4 | Number of unduplicated Individuals receiving services this reporting period v

Demographics

Demographic ltem

Individuals Unduplicated number of individuals about whom one or more characteristics were obtained 1.00

Unduplicated number of individuals about whom no characteristics were obtained 4.00

Families Tatal
Financials /1\,

Admin Demographic ltem
Male oD
IFemale 0
Help Gender Not Reported
[Total

Age )
Race p
Ethnicity p

Education Level of Adult (Adults 24 years or Older Only)

Other Characteristics - Health p

Other Characteristics - Disabled

My Comments StaffComments

A Track both Individual and Family Demographics; reports display BY
program and ACROSS all programs (aggregate)
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SUBMIT BUDGET

G380 Stmncurde A\ Current Year Budget
Demographics Budget approved on 08/17/2016
Federal CSBG Non-CSBG Match Other Resources TANF Totals
$3,000.00 $2,000.00 $5,000.00 $2,000.00 $12,000.00
$4,000.00 $20,000.00 $30,000.00 $205,425.00 $259,425.00
$3,000.00 $2,312.00 $23,245.00 $2,000.00 $30,557.00
$4,000.00 $5,252.00 $436.00 $45,000.00 $54,688.00
$33,000.00 $21,412.00 $1,531.00 $3,000.00 $58,943.00
$5,000.00 $2,000.00 $10,000.00 $4,000.00 $21,000.00
$6,000.00 $2,324.29 $2,453.12 $5,000.00 $15,777.41
$7,000.00 $200.00 $300.00 $6,000.00 $13,500.00
$8,000.00 $600.00 $700.00 $7.000.00 $16,300.00
.00 100.29 .12 $482,190.41
Agency Comments StaffComments Show History

Test test1 commented on 8/17/2016 11:15:09 AM:
We need 1000 more

A Columns and rows are customizable as needed
Include TANF or other sources if required
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BUDGET MODIFICATION FORM

Budget Modification submitted on 09/12/2016 by Test test1
Status set to Needs Attention on 09/12/2016 by Agency 1 Staff
Current Year Budget Budget Modification Amount Changed Percent Changed
| CategoryName Federal CSBG TANF Totais || Federal CSBG TANF Totais || Federal CSBG TANF Totals || Federal CSBG TANF Totals |
Salaries & Wages $3,000.00 $2,000.00 $5.00000 | 300000 $2,000.00 $5.00000 || soco0 $0.00 $0.00 0.00% 0.00% 10.00%
Fringe Benefits $4,000.00 $205,425.00 S$S209.42500 ' $2,000.00 $205,£25.00 $209.425.00| | s0.00 $0.00 $0.00 0.00% 0.00% 0.00%
Professional Services $3,000.00 $2,000.00 $5,000.00 || s3.00000 $3,000.00 $6,000.00 || so.co0 $1,000.00 $1,000.00 0.00% 50.00% 120.00%
Trave! $4,000.00 $45,000.00 $49,000.00 | $5,000.00 $45,000.00 $50,000.00 || $1,000.00 $0.00 $1,00000 25 o:-xj 0.00% 204%
Space Costs & Rent $33,000.00 $3,000.00 $36,000.00 || $33,000.00 $5,000.00 $38,000.00 || so.00 $2,000.00 $2.000.00 0.00% 66.67% 556%
Consumable Suppiies $5,000.00 $4,000.00 $9,000.00 || $7.000.00 $4,000.00 $11,000.00 || s2,000.00 $0.00 $2,000.00 20.00% 0.00% 22 22%
Equipment Lease/Purchase $5,000.00 $5,000.00 $11,000.00 || $6,000.00 $5,000.00 $11,000.00 || so.co $0.00 $0.00 0.00% 0.00% 0.00%
Indirect Costs $7,000.00 $6,000.00 $13,000.00 || s$3,000.00 $6,000.00 $15.000.00 || s2,000.00 $0.00 $2,000.00 2357% 0.00% [15.38%
Other Costs $8,000.00 $7,000.00 $15,000.00 || s8,000.00 $7,000.00 $15,000.00 || s0.00 $0.00 $0.00 0.00% 0.00% 0.00%
Totals [$73.000.00 [527942500 535242500 $78.000.00 [$28242500 _ 5360.425.00 [$5.000.00 '$3,000.00 [S8.000.00 685% [1om% 221%
My Comments Show History SaffComments
We would like to adjust our trave! budget to accommodate NASCSP trainings. Agency 1 Staff commentead on 9/12/2016 6:03:22 AM:

dv staff comment
G GEETUITITTED

A Calculates budget modifications; shows amount a
%-- per line item-- change from original budget
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EXPENSE REPORT

Expenses for August 2015 Approved on 087292016 2

Expense Report Submitted on 08/29/2016
Expense Report Approved on 08/29/2016

Current Year Budget Current Expenses YTD Expenses Remaining

Totals || Federal CSBG TANF Totals || Federal CSBG TANF Totals || Federal CSBG TANF Totals |
ps.ooom $4.00 $10.00 $1400 s20:00 $310.00 $514.00 $2.796.00 $1,890.00 $4.486.00
520942500 ss00 $20.00 $25.00 || $105.00 $220.00 $325.00 $3.895.00 $205205.00 '$209,100.00
1$5.000.00 $30.00 $30.00 || $3450.00 $24383.00 $2783300 | -3450.00 -$22.383.00 -$22.833.00
[$49.00000 ' s300 $55.00 $58.00 || s2800 $s5.00 $83.00 $357200 $44.945.00 $48.317.00
[$36.00000 || s20000 s:300 $23300 s210.00 $533.00 $743.00 $32730.00 $2.467.00 $$35.257.00
$2.000.00 $200 $3200 || s300.00 $100003100  $1,000331.00 $4.700.00 -$996,031.00 -$291,331.00
.BI‘IM $44.00 $4400 s10000 $244.00 $3424 0 $5.300.00 $4,756.00 $10.656.00
Pllmm s22.00 $2200 || $300.00 $522.00 $822 00 $5.700.00 $5.478.00 $12,178.00
515.000.00 $300  s12400 $265000 | s7.s7800 $4.465.00 $12.341.00

[s352.42500 $21200 W '$467.00 $4.821.00 W $68,179.00 S74840800 568122900
[ TANF Non-Assistance Form B MR
— i If needed, complete

Yellow Background = Over Bucge: by less man +0% [N = Ove- Sucget by 0% or more — TANF worksheet
Agency Comments Show History Staff Comments

A Agency selects reporting period, entergpenses
A complete TANF or other worksheets as needed
A Email is sent to Staff following budget or expense report submissions
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EXPENSE REPOFANF WORKSHEET

Non-Recurrent Short Term Benefit

Other (Explain Below)

Explanation of "Other” Expenditures

otals
Project/Program Name
st
test
est2

A If required, agency enters TANF detail. Tomalst equal

g KI

A a

NELEZNIUSR AY
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EXPENSE REPO@VER BUDGET?

}

‘ Current Year Budget Current Expenses YTD Expenses
|

Cat me Federal CSBG TANF Totals || Federal CSBG TANF Totals || Federal CSBG TAN
$3,000.00 $2,000.00 §5,00000 |($3,500.00 $3,500.00 | SRR 5:10.00
$4,000.00 $20542500  $209,425.00|] $0.00 |[s305.00 $220.00

$3,000.00 $2,000.00 $5,000.00 8000 |[sa75000 $24,383.00
$4.000 00 $45 00N 10 849 000 00 gnon  llsaoran

S55 MN

A System flags overages; in this case, over budget
10% or more triggers red highlight.
(States can set their own threshold for warnings)
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COMING IN 2017: PERFORMANCE &
OUTCOMES MEASUREMENT

ACTIVITIES
AND
OPERATIONS

Track
performance

using selected
indicators
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MONITORING PROGRESS:

NPl DATA COLLECTION

Previous Year's
NPT (lis2 ofl NPTSINPT's Requiring a | Target (for | Outcomes (PY
Performance Top Need cpplicabie to Target (lstonly |NPI's 11, 1.3, |2015) for NPT's Actual Actual Actual Actual Percentage
8 |s nt Addressed Service or Activity oetivity) one NP| per row) | 6.3) iring target  |Quarter 1 [Quarter 2 |Quarter 3 |Quarterd |O Meeting Target
S |Employment (1.1s)
Assist Dislocated Workers,
Aduits, and Youth to
Lo 1|1A obtain employment L1A L1A 500 270 125 BR 212 137 562 112%
Assist ex-offenders to
11 2|1A, 28 maintain employment |1.18 1.18 300 128 44 69 87 90 2950 9%
Assist Dislocated Workers,
Aduits, and Youth to
achieve living wage
12 3|1A employment 110 110 262 164 97 &9 43 12 241 92%

Reference: VA Reporting Form
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4 CSBG Reporter
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EGOVREPORTHUB

PRESENTED BY MASSACHUSETTS DHCD

WASHINGTON STATE DEPARTMENT OF
COMMERCE

WEBBASED COLLABORATION FOR

CSBG STATE OFFICES AND ELIGIBLE
ENTITIES
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STATE WIDE CSBG REPORTING

A IS Survey

A Community Action Work Plan

A Organization Information

A Organizational Standards

A Contracting and Budgets

A BenefitsHub

A On-Line Submissions and Review of Reports
A Conversations

A Visual cues, flags and error checking prior to
submission of reports to assist agencies in
submitting accurate reports.
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EGOVREPORTHUB

A Maintains MultiYear History of Reports for State and CEES
A Multiple Revisions to each Report
A Email notifications

A OnLine Submissions and Review of Reports

I Agencies submit reports and can ship data{48&enabling the state
to view state wide reports & use data visualizations to tell a story
about clients served, trends and for planning.

A Visual cues, flags and error checking prior to submission of
reports to assist agencies in submitting accurate reports.
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FACILITATES AND MAINTAINS
COMMUNICATION

A Conversations During Report Preparation

I Agencies and the state can send questions to each
other throughout the process of filling out a report
and during the submission and review process.

i1TA&A02NE 2F O2YOSNAIFUAZ2Y A
report to provide a trail of communication
A Communication During Review

A Communication is maintained indefinitely with
each report
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IS SURVEY (CSBG ANNUAL REPORT
FORTHCOMING)

A Web based IS Survey (CSBG Annual Report
Forthcoming)

A Submit/review process
A Multiple Revisions

A Data quality tests performed before CEE submits to
State

A Rich Data Visualization of IS Survey Demographic Dat
(Video presentation)

A Currently Exports to NASCSP Access database
A PDF Production
A Forthcoming CSBG Annual Report
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CSBG COMMUNITY ACTION WORK PL;

Al 3Sy Oé LINPLI2ZAaSR bt LQ:
programs and activities

A Programs, Activities, Service and NPI targets
A Progress reports

A Program/Activity Oriented CSBG budgeting
and Service Categories

A Data Visualizations (Video presentation)
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ORGANIZATIONAL STANDARDS

ADocument Repository
AState Review Workflow

AData Visualization of Document Aging
(Video presentation)

ATechnical Assistance Plans
AManagement Reports
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CEE ORGANIZATION INFORMATION

ABoard makeup
ACEE Contact Information

ADetails about Community Needs
Assessment

AStrategic Planning
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BUDGETS

A Agencies Submit Proposed Budgets
A State office reviews submitted budgets
A Requests Modifications

A Also used for LIHEAP, DOE WAP, other fundir
sources

A PDF Production
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USING IS SURVEY DATA TO TELL A STOF

INTERACTIVE VISUALIZATION WITH HUNDREDS OF DA
VIEWS (VIDEO PRESENTATION)
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