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• Welcome	to	Biloxi!		
•  Thank	you	for	being	here!	
•  Thank	you	for	what	you	do	everyday!		
•  Presenters	

•  Kelly	Cutchin,	SMS	
•  Ray	Judy,	NASCSP			

•  Housekeeping	
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The Purpose of Monitoring 
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• Mission	Statement	of	the	Weatheriza6on	Assistance	
Program	(WAP)	
•  “To	reduce	energy	costs	for	low-income	families,	parLcularly	for	the	
elderly,	people	with	disabiliLes,	and	children,	by	improving	the	
energy	efficiency	of	their	homes	while	ensuring	their	health	and	
safety.”	

•  40	Year	Record	of	Success	
•  OperaLng	since	1976	
•  Over	7.4	million	homes	weatherized	
•  Saves	low-income	families	an	average	of	$250	to	$450	per	year	
•  Provides	for	the	Health	&	Safety	of	the	households	
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Reminder of What the WAP Is 


Department of Energy 

Grantees (States, Territories & Tribes) 

Local Providers (Sub-grantees) 

Low Income Households  



Department of Energy 

Grantees (States, Territories & Tribes) 

Local Providers (Sub-grantees) 

Low Income Households  

Congress 
•  Authorization 
•  Presidents budget 
•  Appropriations 
•  Work of national 

partners 

 
•  Funds received 
•  Grant guidance 
•  State Plans 
•  Distribution of 

funds 

 
•  State plans 
•  Public Hearings 
•  Leveraging other 

funds 
•  Grant Awards 

 
•  Client 

recruitment 
•  Staffing 
•  Contracting 
•  Deployment 

•  Customer service 
•  Client education 
•  Quality Control 
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Don’t Let This Be You! 
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From	your	perspecLve:	

Ø What	is	the	purpose	of	monitoring	related	to	the	WeatherizaLon	
Assistance	Program	[WAP]?	

	
	
	
Ø What	does	effecLve	monitoring	look	like?	
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Ac@vity
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Ø Analyze	whether	best	possible	program	services	are	being	delivered	
to	low-income	populaLon		

Ø Determine	program	compliance	and	accountability	

Ø Analyze	program	performance		

Ø Analyze	quality	of	work	
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What is the Purpose of Monitoring?
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Ø IdenLfy	problems,	deficiencies,	and	areas	that	need	improvement	
and	advise	on	how	to	correct	

Ø Assist	agencies	in	their	program	operaLons	and	compliance	with	DOE	
and	State	regulaLons	

Ø Assess	T&TA	needs	

Ø Be	a	major	tool	for	program	improvement	
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What is the Purpose of Monitoring?
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Ø Guidance	&	ExpectaLons	set	forth	in	WPN	16-4	

Ø Approach.	The	Grantee	must	conduct	comprehensive	monitoring	of	each	Sub-
grantee	at	least	once	a	year,	provide	a	wriFen	report	to	the	Sub-grantee	and	
maintain	a	file	related	to	monitoring	which	is	accessible	by	DOE	during	its	
monitoring	visits.		
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DOE’s Expecta@ons
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Ø of	large	scope;	covering	or	involving	much;	inclusive		

Ø Comprehending	or	thoroughly	understanding	with	one's	mind;	
having	an	extensive	mental	range	or	grasp,	as	of	a	parLcular	subject	
or	many	subjects	

Ø complete;	including	all	or	nearly	all	elements	or	aspects	of	something	

Ø Terms	to	note:	large,	much,	thoroughly,	extensive,	complete		
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Comprehensive 
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Ø Where	do	you	begin?	

Ø How	much	noLce	to	sub-grantee?	
Ø How	do	you	choose	the	files?	
Ø How	do	you	choose	the	homes?		
Ø What	tools	do	you	have	available	to	select	homes	or	files	to	review?	
Ø What	informaLon	do	you	review	ahead	of	Lme?	
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Preparing to Monitor
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Ø Where	do	you	begin?	

Ø Do	you	send	pre-visit	informaLon	on	what	you	will	be	monitoring?		
Ø Advantages?		
Ø Disadvantages?	

Ø Entrance	Interview	
Ø Who	is	present?	
Ø What	do	you	need	to	cover?	
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Preparing to Monitor
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Ø Is	the	grantee	complying	with	all	federal	statutes?	

Ø Is	the	grantee	complying	with	full	terms	of	award?	

Ø How	are	performance	goals?	
Ø ProducLon	goals	
Ø Expenditures	
Ø Providing	quality	workmanship	

Ø Is	the	grantee	fiscally	sound?	
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What is the Big Picture?
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“To	reduce	energy	costs	for	low-income	families,	parLcularly	

for	the	elderly,	people	with	disabiliLes,	and	children,	by	

improving	the	energy	efficiency	of	their	homes	while	ensuring	

their	health	and	safety.”	
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Put another way…
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Ø Intended	to	be	construcLve	process,	conducted	with	consistency,	
fairness,	respect,	and	Lmeliness	

Ø Foster	posiLve,	open,	and	construcLve	working	relaLonships	

Ø Two-way	process	to	promote	interacLon,	feedback,	and	
improvements	to	Grantee	and	Sub-grantee	
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Guides to Effec@ve Monitoring 
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Ø Understanding	that	Grantee	and	Sub-grantee	share	the	same	goals	of	
program	effecLveness	and	improvement	

Ø Promote	improvement	by	providing	technical	assistance,	reinforcing	
strengths,	and	sharing	successes,	innovaLons,	and	pracLces	seen	at	
other	sub-grantees	

Ø Reports	will	be	based	on	wriFen,	established	policies,	procedures	
and	standards	
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Guides to Effec@ve Monitoring 
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1.  What	is	the	most	rewarding	or	your	favorite	part	of	being	a	
monitor?	

2.  What	is	the	most	difficult	part	of	being	a	monitor?	
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Ac@vity
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Ø DocumentaLon	

Ø Why	is	this	important?	

Ø How	much	documentaLon	is	needed?	

Ø Why	do	you	need	extremely	thorough	notes?	
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Documenta@on and Monitoring 
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Ø Exit	Interview	

Ø Who	present?	

Ø How	much	detail	do	you	go	into?	

Ø How	much	Lme	should	be	spent?	

Ø Why	is	an	exit	interview	important?	
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Comple@ng the Monitoring Visit
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Ø What	are	the	necessary	elements	of	the	report?	

Ø Timeliness	
Ø Who	will	be	reading	the	report?	

Ø Will	an	ExecuLve	Director	understand	the	issues	at	hand?	
Ø Will	the	report	reflect	what	was	discussed	during	the	monitoring	visit?	

Ø Where	do	the	regulaLons	come	into	play?	

Ø What	is	the	difference	between	a	finding	and	concern?	
Ø Do	you	have	a	good	definiLon?	
Ø How	do	you	make	the	determinaLon	between	the	two?	
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Wri@ng the Report
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Ø DocumentaLon	

Ø What	is	included	and	appropriate?	

Ø Can	there	be	too	much?	

Ø What	type	of	supporLng	documentaLon	do	you	provide?	

Ø Why	is	documentaLon	necessary?		
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Wri@ng the Report
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Ø What	are	your	individual	methods	
Ø Is	risk	high/medium/low	
Ø Do	you	provide	the	following?	

Ø RecommendaLon(s)	
Ø AcLon	Plan	developed	by	the	grantee	
Ø Timeline	
Ø Future	monitoring	
Ø Training	and	technical	assistance	
Ø Follow-up	
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Risk Analysis
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Technical Monitoring


Baffles	are	meant	to	prevent	insulaLon	from	
reaching	the	vented	soffits.	These	do	not	span	
the	rater	bays,	and	are	installed	backwards,	so	
are	ineffecLve.		



Technical	Monitoring	

Audit	Readout	

Measure	 SIR	

	InfiltraLon	ReducLon	 	0.3	

	Low	Flow	Showerheads	 	48.7	

	DWH	Pipe	InsulaLon	 	31.9	

	LighLng	Retrofits	 	7.4	

DWH		Tank	InsulaLon	 	6.8	

	Refrigerator	Replacement	 	2.9	

	Auc	InsulaLon	R	–	49	 	1.2	

HVAC		Replacement	 	0.9	



Audit	Inputs	
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ProgrammaLc	Monitoring	
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Programma@c & Technical Monitoring Work 
Together


AddiLonal	Income?	
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• QuesLons?	

•  Thank	you!		
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Thank You for Being Here!



