Crew Chief Responsibilities by Agency Size

	Agency Size
	Characteristics
	Crew Chief Responsibilities

	Small Agency
	100–150 jobs/year
Single crew
Weatherization coordinator
Intake worker/secretary
Auditor/final inspector
Crew chief
Two or three installers
	The primary responsibility of the crew chief is to supervise the crew and complete weatherization jobs. In a small agency, the crew chief will likely share responsibility with the coordinator and auditor to: 
· Review work orders
· Schedule jobs
· Order and store materials
· Reconcile inventory

	Medium to Large Agency
	More than 150 jobs/year
Multiple crews
Weatherization coordinator
Intake workers and secretary
Auditors (one or more)
Crew chiefs (two or more)
Installers (four or more)
Warehouse manager (can also serve as a production manager)
Auditor/final inspector
	In addition to primary responsibilities, the crew chief will likely interact with the warehouse manager and auditor/post inspector daily to:
Review work orders
Schedule jobs
Allocate materials
Reconcile inventory
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