
A N N U A L 

Training Conference 

2	0	
1	7	

Communica.on	&	Educa.on	Through	A	
Public	Informa.on	Campaign	

Eric	Behna,	NASCSP	

WAP	|	2017	Annual	Training	Conference	|	Biloxi,	MS		

Bruce	Hagen,	North	Dakota	
Department	of	Commerce	

Na#onal Associa#on for State Community Services Programs




A N N A L U 2	0	
1	7	 Training Conference Na.onal	Associa.on	for	State	Community	Services	Programs		

www.nascsp.org	

•  Learn	how	to	get	involved	in	WAP	communica.on	and	educa.on	
efforts	through	a	Public	Informa.on	Campaign	(PIC)	

•  Learn	strategies	to	communicate	about	WAP	in	the	current	
environment	

•  Learn	the	difference	between	educa.on	and	lobbying	
• Know	what	resources	are	available	to	you	and	where	to	find	them	
• Gain	the	tools	and	knowledge	to	craU	effec.ve	success	stories	

2	

Objec&ves
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• What	is	a	Public	Informa.on	Campaign?	
•  Opportuni.es	&	Challenges	of	WAP	Communica.on	
	

• What	is	the	difference	between	educa.on	&	lobbying?	
•  Role	of	the	State	
•  Role	of	the	local	agency/State	Associa.on	
	

•  Effec.ve	WAP	Educa.on-	Bruce	Hagen,	North	Dakota	
	
• What	communica.ons	resources	are	available?	

•  How	to	best	tell	the	WAP	story	

3	

Overview
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•  Time	of	Change	
• Maybe	anxiety	or	uncertainty?	
• Compe.ng	messages	&	hyper-
connec.vity	

•  Informa.on	overload	

•  ShiUing	priori.es	

4	

2017-Challenging Landscape
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• A	Public	Informa.on	Campaign	(PIC)…	
•  Targeted	and	focused	distribu.on	and	coordina.on	of	
informa.on	

•  Informa.on	à	Educates	key	audiences	
•  Cu^ng	through	the	“noise”	
•  Outreach	
	

• Why?-	Weatheriza.on	Network	is	the	voice	for	public	
informa.on	of	how	successful,	important	and	cost-
effec.ve	WAP	is	for	this	country,	its	communi.es,	and	
its	ci.zens.	

5	

What is a Public Informa&on Campaign?
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Who are the key audiences?


Three	Key	Audiences	of	WAP	Communica:on	

1.	Leaders/decision	makers	at	federal,	state,	&	local	levels	
	

2.	Partner	organiza.ons	that	can	support	and	strengthen	your	efforts	
	

3.	Poten.al	clients	in	need	of	Weatheriza.on	
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• Buy-in	needed	for	comprehensive	and	effec.ve	Public	Informa.on	
•  The	support	&	knowledge	of	your	network’s	decision	makers	(State	Office,	
CAA	Assn.	&	WAP	Program	Director	state	and	local	levels)	

	

• A	mee.ng	with	key	weatheriza.on	delivery	network	members	is	
strategically	smart	to	get	everyone	on	the	same	page.	

	
• Once	you	are	clear	on	what	you	hope	to	accomplish,	organize	a	
strategic	planning	session	or	sessions	within	your	organiza.on,	with	
leadership.	

7	

Develop Your Organiza&onal Support for PIC
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Poten&al Partners


Highlight	Your	
Weatheriza.on	

Program	

Agencies	that	
administer	
LIHEAP	

Housing	
agencies	

Community	
health	
partners	

Nutri.on	
social	service	
agencies	

Environmental	
groups	

U.lity	
partners	

Courtesy	of	the	CAP/EOS	
Weatheriza.on	Leveraged	
Partnership	Project	
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• Group	goals/expecta.ons	from	such	a	PIC	project,	&	needs-goals	for	
success	

• Group	assets,	contacts	and	past	PIC	successes	at	state	and	local	levels	
• Barriers	–	include	lack	of	office	support	staff,	bureaucracy	issues,	
limited	.me,	limited	dollars,	etc.	

• Windows	of	opportunity	e.g.	exis.ng	ini.a.ves,	reports	released	that	
iden.fy	issues,	policymakers	ini.a.ves	or	newly	elected	officials	and	
their	agendas,	etc.	

9	

Iden&fy…
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• Highlight	the	WAP	and	demonstrate	impact	
•  Increase	awareness	of	WAP	for	key	audiences	
•  This	year	is	even	more	cri.cal	
• October	30th	is	an	anchor	date	

•  Successful	ac.vi.es	before	&	aUer	
•  Toolkit	&	More	later	

10	

Example- Weatheriza&on Day
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•  States/agencies	arrange	for	their	governor	or	member	of	Congress	to	tour	
a	Weatheriza.on	job	site.		

11	

Example-Site Demonstra&on


This	is	Senator	Jack	Reed	
touring	a	home	in	
Providence,	RI	with	the	
Community	Ac.on	
Partnership	of	
Providence	(CAPP)	
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•  Some	states/agencies	have	celebratory	events	open	to	the	public	with	booths,	
speakers,	etc.	to	encourage	members	of	the	community	to	sign	up	for	weatheriza.on	
and	to	showcase	the	WAP	to	leaders	and	policymakers.		

	
State	WAP	programs	and	local	agencies	across	the	country	hosted	expos.	These	are	pictures	

from	the	Roanoke	VA	Weatheriza.on	Day	Celebra.on.	

12	

Example- Weatheriza&on Day
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•  State	and	local	governments	have	issued	official	proclama.ons	
commemora.ng	Weatheriza.on	Day		

13	

Example- Weatheriza&on Day
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•  Liz	Moreno,	Central	Coast	Energy	
Services	

•  lizet@energyservices.org		

14	

Example- LIHEAP Helps California
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WAP	Mission	Statement-“To	reduce	energy	costs	for	low-income	families,	par:cularly	for	the	
elderly,	people	with	disabili:es,	and	children,	by	improving	the	energy	efficiency	of	their	homes	

while	ensuring	their	health	and	safety.”	

•  WAP	has	a	measurable	impact:	on	a	home,	on	a	person’s	life,	on	a	community,	etc.	
	
•  WAP	is	na.onwide	in	scope	but	locally	administered	&	focused	

•  WAP	is	mul.dimensional-	more	than	just	energy	
	
•  WAP	has	a	40	year	history	AND	modern,	cu^ng	edge	tech	&	standards	
	
•  WAP	has	a	dedicated	workforce	on	the	ground	running/implemen.ng	the	program		

15	

WAP Communica&on Strengths
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Observable Problem


• Median	age	of	owner-occupied	homes	is	
37	years	old	

•  Approximately	2/3	of	owner-occupied	
homes	in	the	U.S.	were	built	before	1980,	
with	40%	built	before	1970.		

•  Homes	constructed	aUer	2000	account	for	
just	17%	of	the	owner-occupied	homes.	

•  HUD	American	Housing	Survey	(2013)	
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•  $82.4	billion	is	lost	annually	due	to	unhealthy	and	
inefficient	housing—3%	of	total	U.S.	healthcare	
costs.	(GHHI)	

•  Every	dollar	invested	in	weatheriza.on	returns	over	
$4	to	society	in	energy,	health,	and	safety	benefits	

• Residents	of	weatherized	units	reported	fewer	
asthma	symptoms,	colds,	and	headaches	as	well	as	
fewer	hospitaliza.ons	and	doctor	visits.	

• Children	in	households	that	received	weatheriza.on	
services	missed	fewer	days	of	school	

• WAP	Na?onal	Evalua?on	

17	

More than just energy
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• WAP	helps	“forgoten”	communi.es	
	
• WAP	touches	every	part	of	your	State	

•  Urban	and	rural	
	

• WAP	is	in	every	type	of	home	
•  Single	family,	mul.-family,	mobile	homes	

18	

Na&onwide, Local Focus
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• Nega:ve:	“WAP	is	just	big	government	throwing	money	at	a	
problem	and	was.ng	tax	dollars”	

• Reframed:	
• WAP	is	a	lean,	efficient	federal	program	that	makes	las.ng	
investments	in	communi.es	across	the	country	

• WAP	leverages	addi.onal	money	from	state,	local	and	private	sources	
for	every	federal	dollar	spent	

•  High	cost-benefit	and	quality	control	standards	ensure	money	is	spent	
effec.vely	and	efficiently	

19	

Communica&on Challenges
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• Nega:ve:	“WAP	is	just	another	social	program	where	the	government	
gives	poor	people	money”	

• Reframed:	
• WAP	makes	a	one	.me	investment	in	a	home	that	lasts	for	decades	
• WAP	reduces	energy	waste,	allowing	hard	working	Americans	to	afford	other	
necessi.es	e.g.	food,	medicine,	child	care,	etc.	

• WAP	also	creates	opportunity	through	job	crea.on	and	training	

20	

Communica&on Challenges




A N N A L U 2	0	
1	7	 Training Conference Na.onal	Associa.on	for	State	Community	Services	Programs		

www.nascsp.org	

• Nega:ve:	“There	really	isn’t	a	need	for	this	program	-	the	
government	shouldn’t	be	in	the	business	of	retrofi^ng	homes.	
States	can	run	their	own	programs.”	

• Reframed:	
•  DOE	es.mates	~30	million	U.S.	families	qualify	for	WAP,	but	only	a	
small	frac.on	are	served	each	year-	the	need	is	great	and	remains	as	
more	homes	age.	

•  On	average,	low-income	households	pay	16.3%	income	on	u.li.es	
• WAP	has	served	as	a	catalyst	for	the	en.re	residen.al	home	
performance/energy	efficiency	industry	saving	millions	of	dollars	

21	

Communica&on Challenges
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Let’s zero in on educa&ng policymakers…

Three	Key	Audiences	of	WAP	Communica:on	

1.	Leaders/decision	makers	at	federal,	state,	&	local	levels	
	

2.	Partner	organiza.ons	that	can	support	and	strengthen	your	efforts	
	

3.	Poten.al	clients	in	need	of	Weatheriza.on	
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Educa&on OR Lobbying?


Lobbying	

Educa.on	

Confusion!?	
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• Mee.ng	with	an	elected	official	to	inform	them	about	your	work	in	
the	WAP	program	

• Ac.vely	crea.ng,	maintaining,	and	sharing	resources	e.g.	sta.s.cs	
and	data	about	the	impact	of	WAP	in	your	state/community	

• Bringing	an	elected	official	or	staff	member	out	to	your	agency	or	a	
WAP	site	

• Cura.ng	and	sharing	client	stories	with	elected	officials	
•  Tes.fying	at	a	hearing	(Some.mes)	
	
	

24	

Educa&on
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• Mee.ng	with	an	elected	official	or	contac.ng	
elected	official	to	make	a	specific	ask	

•  Specific	funding	amount	
•  Specific	policy	change	
•  Discussing	specific	legisla.on	=	Key	Factor	

•  Tes.fying	at	a	hearing	(Most	.mes)	
•  Leters	specifically	meant	to	influence	
legisla.on	

•  Organiza.on	signing	on	to	an	appropria.ons	leter	
•  Urging	a	legislator	to	sign	onto	a	“Dear	Colleague”	
leter	

•  Asking	clients	or	staff:	“Contact	your	legislator	and	
tell	them	to	Save	_____!”	

25	

Lobbying
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•  States	cannot	lobby	using	federal	funds	
•  Maybe	you	have	unrestricted	funds	

•  CAN	educate…SO	state	staff	CAN	meet	with	
legislators!	

•  You	CAN	meet	with	legislators	on	Capitol	Hill		
•  Efforts	must	fall	under	educa.on	
•  BUT…follow	state	policies	

•  Ge^ng	started…	
•  Counsel	in	your	department?	
•  Public	affairs	liaison?	

•  Note	on	the	Hatch	Act	

26	

State Role
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• Provide	the	educa.on	materials	
• What	informa.on	can	you	maintain?	

•  How	many	people	employed	by	WAP	in	your	
state?	

•  Average	savings	of	a	house	in	your	state?	
•  Rural	vs.	urban	communi.es	
•  Single	v.s.	mul.	v.s.	mobile	
•  Other	dollars	

• Another	reason	why	a	PIC	is	so	
important-	raise	the	profile	

27	

State Role
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•  Educa.on	as	well!	
• Community	Ac.on	Agencies,	State	Associa.ons,	other	local	
WAP	agencies	CAN	engage	in	efforts	that	cross	into	lobbying	
territory	

•  BUT-	Only	if	using	unrestricted,	non-federal	funds	
• Using	informa.on	to	make	your	case	
•  Extensive	resources	from	CAPLAW-	FAQ’s,	Do’s	&	Don’ts	
• NCAF	a	resource	for	Community	Ac.on	Agencies	legisla.ve	
efforts	

28	

Local Agency Role
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•  Example	of	Effec.ve	WAP	Educa.on,	Bruce	Hagen,	North	Dakota	
Department	of	Commerce	

29	

Example of State Role
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Effec&ve WAP Educa&on of Policymakers
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What Resources are Available?
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Toolkits
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Weatheriza&on Day 2017
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Social Media Resources


#WXDayOct30	
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• Pla}orms	for	scheduling	social	media	
•  htps://hootsuite.com/	
•  htps://tweetdeck.twiter.com/		

35	

Scheduling Social Media
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Infographics
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• Powerful	storytelling	use	
•  Easy	to	include	on	social	media,	in	
newsleters/emails,	on	fliers	

• Gives	the	essen.als	fast	and	makes	a	big	
impact	

• Requires	a	hook	–	DATA!	
•  If	you	provide	it	NASCSP	can	build	it	and	
share	it	

• What	reports/data	do	you	already	have	that	
you	can	showcase	in	a	new	way?	

•  FREE-	Venngage,	Canva,	and	Piktochart	

37	

Infographics




A N N A L U 2	0	
1	7	 Training Conference Na.onal	Associa.on	for	State	Community	Services	Programs		

www.nascsp.org	
38	

Story Telling Manual
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Storytelling Steps


1.	Choosing	Well		

2.	Framing		

3.	SeRng	Up	

4.	Showing	Implementa:on	

5.	Demonstra:ng	Outcomes	
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Client…or	cons.tuent?		

40	
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•  Success	story-	almost	useless	without	
photos,	graphics,	videos	

• How	to	find	photos	you	can	use	free	&	
unrestricted	

•  Newsleters,	presenta.ons,	fliers,	social	
media	

•  Crea.ve	Commons	
htps://search.crea.vecommons.org/		

	

• ACTIVE	&	CLEAR	not	STATIC	&	GENERIC	
•  Golden	Rule	

42	

Photos
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Photos


OK	 BeXer	
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Photos


OK	 BeXer	
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Photos


OK	 BeXer	
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• Contact	us!	WAP	communica.on	is	an	every	day	effort,	not	just	
Weatheriza.on	Day	

• We	recognize	you	are	running	programs-	let	us	help	with	
communica.on!	

•  Eric	Behna	ebehna@nascsp.org	
• CAA’s	-	Natalie	Kramer	Nkramer@communityac.onpartnership.com		

46	

Contact Us


Na.onal	Associa.on	for	State	Community	
Services	Programs	

@NASCSP	

Blog-	www.thestateofpoverty.org	
		
www.nascsp.org	
www.waptac.org		
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Thank you!

Ques.ons?	


