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Session Objectives
POy |

Update on ROMA Next Generation

= Performance Management Principles
Q Protocols needed
0 Data Analysis at different levels

= Theory of Change (TOC)
Qldentify the differences between a national TOC and a local TOC
QUsing a local TOC to enhance Assessment analysis, Strategic Planning

and evaluation activities

= Clarity in some areas of annual reporting
QUse of CSBG $
QDemographic data, connected to services and outcomes

= How might National Performance Indicators change
Q What gets reported nationally?
QO Community level change
OBundled Services

ROMA Next Generation Center of

Excellence (ROMA COE) Overview
o R R L

O Assure standardized knowledge of ROMA

O Increase Network capacity to implement the full ROMA
cycle

O Increase Network capacity to collect, report, and use
performance data for decision making

O Establish ROMA focused metrics for comparison of CSBG
eligible entity use of CSBG resources

0O Build the knowledgebase of evidence-informed
strategies

O Enhance knowledge base regarding the
evaluation/analysis phase of the ROMA Cycle

National Association for State Community
Services Programs 1
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PRINCIPLES

a oo SRR ]

PERFORMANCE MANAGEMENT

Feb 2015

Performance Management is NOT
Evaluation

ar oo R T

Performance Management
Focus on short-term outcomes
Identify incremental progress
Identify the specific elements
of the services that support
progress
= What works?
= What needs changed?
Identify how the short term
outcomes lead to more
enduring intermediate and
ultimate outcomes

= Follow up to assure additional
outcomes are achieved

Evaluations

Focus on long-term outcomes
perhaps intermediate outcomes
if they are clearly established
pre-conditions
Done “after the fact”
the data may not be useful to
help improve the service
Has a narrow focus
May not take into account other
services and outcomes that
are interrelated to the target

outcome that is being
evaluated.

Establishing Context
S+ T

Performance Measurement and Management principles
are designed to identify the data elements that come
together to produce success and the protocols that
support collection and analysis of the elements.

O Include something like a Logic Model (a graphic
representation of the elements to be collected) to
connect the identified need to population to services to
outcomes

O Acknowledge the need to establish different time
frames for measuring progress (short term, during one
program year, over multiple program years)

O Demonstrate how family and community successes are
interrelated.

National Association for State Community
Services Programs
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ROMA Logic Model

Need Service or Outcome

Activity

Include who willbe
served, how many
people/units of service
and time frame.

N |

Organization/Program

Level:
__family __agency __ community

Indicator Evidence Data
collection

Of those who will be The tool that will be

served, how many will | used to measure and RIOCESSES

achieve the outcome in | documentsuccess. | and

the time frame.

personnel

Feb 2015

Mission Statement:

Note: the “Actual Results” column is missing from this graphic.
Once service is delivered, actual results must be compared with projected results.

o

o

Performance Management
Principles

abm NAsCsP

Agency Protocols

Implement full ROMA Cycle on a continual
basis.

Use systems that allow data to be
aggregated, analyzed and reported quickly
and efficiently

Achieve an unduplicated count without
comprising program participant privacy
Connect critical data from disparate systems
to meet diverse program needs and
reporting requirements

Monitor and manage the quality and
effectiveness of services

Use data to make adjustments for
improvement (what’s working, what’s not
working, and WHY).

State Protocols

O Assess the capacity of the local
agencies (eligible entities)

O Monitor agency performance
management

O Compare plans with actuals

O Use data to compare agency
performance, statewide, and
replicate best practices

Focus on analysis

. F

DATA ANALYSIS USING THE ROMA

CYCLE

National Association for State Community
Services Programs
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The Results Oriented Management and

Assessment

vl

Evaluation

Achievement of
Results

Observe and repart progress

dm siasess B Accountability Cycle _

Feb 2015

Increased Stability and Self -
Sufficiency of Families &
Revitalized Communities
ﬂm NASCSP
What difference di

the Network make?

What OutcomesDo We Want to
Achieve?

to Achieve the Outcomes?

{ WhatServices Do We Need to Providj What PartnershipsDo We Need to

Make To Achieve the Outcomes?

What ServicesDo We Need to Bundle What Data Do We Need to
to Better Achieve the Outcomes? Collect/Use?

IMPLEMENTATION

Services Provided to Low-Income Strategies Implemented to Change
Individuals/Families Conditions in the Community
Individuals Served Are Tracked Performance Data Is Collected
Services Provided Are Tracked

DATA ANALYSIS/
EVALUATION (CAAs)

ahn nascsr [ oot

[Which individuals achieved particular

} [Which NPIs did the agency meet? Not meet? }

outcomes?

What services were most used by What services were most used by individuals
individuals achieving the outcomes? What not achieving the outcomes? Did the individuals
specific mix of services was most used by not achieving the expected outcomes use
individuals achieving the outcomes? different services? Not use specific services?
What can we surmise about what services How well did we deliver services?
are most effective for achieving the expected (Timeliness, Accuracy, Cost, Client Satisfaction)
outcomes?

Any services to stop delivering? Any services to deliver differently? Any
services to add? Do we need to improve how we deliver services?

What changes should we make to our Service Model? What do more of, less of?

National Association for State Community
Services Programs
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DATA ANALYSIS/
EVALUATION (States)

accurate? Reliable? (Unduplicated counts the local agencies across the state?
of individuals served?) What Outcomes were not met?

Taken together, what outcomes (NPIs)
were achieved across the state?

[Is the data received from the local agencies‘} [What Outcomes (NPIs) were met by each of ]

{ How many people were served across the }

How many of these types of services were effectlve’)

provided across the state?

What service delivery models appear most J

[What types of services were provided?

replicated in other parts of the state?
patterns and trends re: service delivery and P p

outcomes achieved?

In Summary: What did Community Action achieve
in our State?Qn this State, we achieved X
Results (Outcomes) for this many low -income
individuals/families/communities (Output) by
delivering these services (Output), at this Cost.0

What local agencies should receive
enhanced training and technical assistance?

] [What local agency best practices should be ]

[What does the data tell us about any

ﬂm Bl KBS BT [ omsmsnorms bowonny s

THEORY OF CHANGE

Enhancing the CSBG Network’s
Performance Management System

www.nascsp.org

A Theory of Change will...
POy |

O Identify the assumptions behind the Community
Action network

O Establish a unified, standardized method of
articulating the changes we expect to achieve

O Incorporate the Six National Goals into a framework
for national guidance

O Acknowledge that we do expect change to happen —
and identify what conditions support these changes.

O Identify the connections among the elements of
performance measurement and management.

National Association for State Community
Services Programs 5
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Assumptions about POVERTY...
POy |

O Poverty is a complex problem and will not be solved with simple
solutions

O Helping people to overcome poverty and move toward self-
sufficiency requires long-term and multi-faceted strategies that
integrate agency and community resources

O Families in crisis are not able to work toward self-sufficiency, so
stabilization is a first step on the continuum toward self-
sufficiency

O Family and community successes are interconnected.

Assumptions about
COMMUNITY ACTION...
oo RS e e e T

O Islocally driven based on local needs and resources

Leverages multiple resources to address complex issues

Has system capacity that relies on support from national
organizations, state CSBG offices, state Associations and
RPICs.

O Stimulates community engagement in governance,
advocacy, program design, and evaluation. Acknowledges
that community stakeholders, particularly those with a
low-income, best know their community’s needs.

O s engaged in community planning and coordination of
resources to address community level issues.

Assumptionsabout HOW change
will happen.

R R R

National strategies are stated broadly to reflect the network reality.
< Community Action stabilizes families by meeting their immediate needs.
Community Action creates pathways to self-sufficiency for America’s families
with low-income by employing a continuumof services.
% Community Action joins with partners to create change in community

ditions that foster the envi needed to culti and maintain self-
sufficiency.

Local agencies identify specific strategies and services that produce
family, agency, and community outcomes directly related to the
locally assessed needs and the mix of resources that are available
both within the agency and in the broader community.

National Association for State Community
Services Programs 6
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The TOC work allowed us to look at the Six
National Goals in a new way.
& T

Goal 1. Low-income people become more sslffficient. (Family)

Goal 2 The conditions in which lovincome people live are improved.
(Community)

Goal 3. Low-income people own a stake in their community.
(Community)

Goal 4. Partnerships among supporters and providers of

services to lowncome people are achieveégency)

Goal 5. Agencies increase their capacity to achieve regéigency)
Goal 6. Low-income people, especially vulnerable populations,
achieve their potential by strengthening family and other supportive
systems(Family)

The network’s long term goals:
ok vone o I :°
Low-income people become more sel
sufficient.

The conditions in which lovincome
people live are improvefgroducing a
thriving or revitalized community).

These are actually pre-conditions

(or intermediate goals)
ok vosc s I
Agencies increase their capacity to achieve resuilts

be better able to document and analyze the changes they have
supported.

Low-income people own a stake in their commuifity
improve their own social capital and take action for community
issues.

Partnerships among supporters and providers of
services to lonwincome people are achievedo achieve a
specific purpose.

Low-income people, especially vulnerable populations
achieve their potential to maintain or achieve stability.

National Association for State Community
Services Programs 7
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DRAFT National Community Action Theory of Change

ASSUMPTIONS (.

TRE principles and belef system
that underiie the work of
Commnty Actin.

SYSTEMS CAPACITY =
AN levels working togethes enable fomity and LY DOES CHANGE HAPPEN|

LONG-TERM'

GOALS

Indoicuals and
famises with low

b e mith smple sebvions. rstare o imprieng e sgeney

Partcpanon, iion s Ouecvon
204 Accowmtaby 308 Operations

sufficient

Feb 2015

network to consider universal basic

management protocols.

ROMA Cycle.

The TOC and the ROMA Cycle

4 T
OThe National TOC will help all levels of the

assumptions as they establish performance

OHowever, it is a Local Theory of Change that
will help local agencies as they implement the

meaning out of comprehensive commun
needs assessments.

O Inform strategic planning efforts.

(children/youth, senior citizens, veterans,
unemployed wage earners, etc.)

provide, based on its mission and priorities.

A Local Theory of Change will

e S
Oldentify local needs. The TOC will help make

ity

= Establish specific populations the agency serves

= |dentify specific services that the agency will

National Association for State Community
Services Programs
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A Local Theory of Change will

O Allow the agency to test assumptions —did the
service produce the expected outcome? Why or why
not? The TOC can be a yardstick to measure and
analyze agency data.

O Guide analysis of data, informed by the TOC,

Feb 2015

ey

which feeds into the Assessment phase of the
ROMA cycle as the cycle starts again, so the

agency can continuously improve strategies and
increase Community Action's effectiveness and

efficiency.

@ @
reds | X A\
ee Strategi d
ﬁgssumptlonsa /x ms;?ii::n /\/ nl:::;\r:;irasnd /
® Wihat will the agency do?
®.° @ /4 V4

what mofters to YOUR
con "

Local Community Action Theory of Change

ction

national long term
goaks,

e the resources that
already exist? we ey vestonss?

What a

a
What population willyou

DATA ANALYSIS & REFLECTION >

<

sk

NPIs and Other Information

ANNUAL REPORTING

National Association for State Community
Services Programs
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R R R

By Service Categories

USE OF CSBG DOLLARS

Feb 2015

S assigned by different methods
R W

O Direct tracking method: In this case the local eligible
entity or discretionary grantee has created a fiscal
accounting system in which the use of CSBG funding
is tracked to specific activities, and those activities
are characterized as one of the service categories.

O Allocation method: There are two ways that CSBG
dollars are allocated to service categories.

= One uses the number of participants who received agency
services and

= the other uses the total agency budget to identify the
agency'’s services by category.

Introductory Question

o T
O Suggestion:
Add a question to identify how CSBGS are being
reported. Provide choices:
= Actual tracking of dollars to expenses by category

= Assignment to categories by percent, based on
overall agency budget also identified by categories

= Assignment to categories by percent, based on
participants (number and service received)

= Assignment based on other system (describe)

National Association for State Community
Services Programs
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Proposed Service Categories
o IR R IR

. Employment

. Education

Income Management

Housing

. Emergency and Stabilization Services
. Nutrition

. Community Linkages

. Family Development/Case Management
Health

10. Disaster Relief

11. Organizational Capacity Building
12. Administration

CONOU A WNER

Community Level Expenses
4 T

What expenses support the development of community level
strategies?

O Community level work could be done in any of the domains
(housing, employment, etc.)

O Linkages defined as community level

O Community level work also found within agency expenses:
ASome needs assessment work would be community
level
ASupport of community engagement and input
ADevelopment of partnerships and coalitions
O How much of total CSBG funding is spent in this way?

Community Level Work

POy |
O Suggestion:

Add Table 2: Identification of CSBG Funds that
were used in the categories identified above
for community outcomes.

Of the funding listed in Table 1, the funds used for
community level work/ associated with
community outcomegreported in NPI Goals 2, 3
ord)

National Association for State Community
Services Programs 11
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b T

Our expectations for outcomes must be based on who is served.

POPULATION SERVED

Population Served - Characteristics
pgoeery — E

O We agree that Community Action Agencies
provide a wide range of services.

OBut then all the customers are pooled, and
characteristics are identified for the entire
agency population served.

OThis makes analysis of outcome data difficult.

FIGURE 8: AGE GROUPS OF CAA PROGRAM PARTICIPANTS
3.7 MILLION INDIVIDUALS IN 52 STATES.
5.1 MILLION CHILDREN
S

Stos e
%

_~

81011
Yo

017 Taars
ELS

M
Akt 35354 vourg At 185333
r

National Association for State Community
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Comparing Apples to Apples
oY E

| TABLE 2: NATIONAL PERFORMANCE INDICATOR 1.1 - EMPLOYMENT

PERFORMANCE MEASURE ENROLLED :,DPLEI“:;UEEE- 9[:;235 gif(-;am
Unempiloyed and obtainad a job 221,124 133,858 130,081
E;'g‘égg;:f maintained a job for at 110,741 62,087 60,001
Em;'g’iﬁ;?ﬁ”ﬁ;: g‘;r:geﬁs‘i‘" 75,483 44503 7,480
‘:ﬁgﬂﬁ;‘;’? wage” employment 58,854 34,000 30,463
TOTAL 466,002 275157 258115

Feb 2015

Relating Outcomes to Populations

o I R
OIf a third of the population served by CAAs are
under 17, can we connect what happened to

them in an improved performance
management system?
O Separate the population that received single

or short term services from those that receive
multiple/integrated services. ..

. B

Demonstrate ability to project successes

TARGETING

National Association for State Community
Services Programs
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40

Improving the evidence of our
abilities to identify:

NUMBER TO BE SERVED

NUMBER TO ACHIEVE OUTCOME

WWW.nascsp.org

Successful Targeting Is Expected
o o R R

O The GPRA legislation (Government Performance and
Results Act of 1993/ Modernization Act of 2010)
refers to “performance plans” and “performance
goals,” which both relate to the concept of planning
for specific results.

O This references two kinds of targets: the number of
people who are expected to be served and the
number of people (of those served) who are expected
to achieve an outcome.

0O These targets are identified in planning so they can be
assessed in the evaluation phase.

Success and Context
ab oo I e e R

O These two different target numbers produce several different ways of
looking at “success.” The success calculations require data to be
collected during the planning process and again at the end of program
service.

O Setting targets is important in the world of performance management.

= |f you don’t set targets and then evaluate how well you met them, you will
never know how you are performing.

If you only know how many you served, you are not being “results
oriented” — so what happened? And if you only know how many achieved
a result you cannot say if that is good or not. If 20 people were successful
is this out of a possible 30? Or out of a possible 300? You need both
numbers to calculate success.

National Association for State Community
Services Programs

Feb 2015
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We Have a Good Start!
P N | e e e et e e e O

From NASCSP CSBG Annual Report 2014:

O In addition to CSBG’s performance measurement initiative, the
Executive Office of the President, Office of Management and
Budget (OMB) has established a government-wide initiative to
use performance targets and outcome measures to assess the
program efficiency and effectiveness of all federally-funded
domestic assistance programs.

O As a result, beginning in FY 2004 OCS began to develop and
request a report on performance targets, or anticipated levels
of result achievement, for four CSBG Performance Indicators.

O Itis expected that targeting of outcomes will expand to other
indicators.

Feb 2015

Assessing Ability to Target
4 T -

O As the data accrue, agencies find out how well
they can predict performance outcomes.

OTo find out the percent of successful targeting,
the number of participants who actually
achieved the goal (at the end of the program)
is divided by the number expected to achieve
the goal (set in planning).

OThe resulting percentage assesses CAAs’
knowledge of how their programs work.

One Targeting Percent
o I, s

| TABLE 2: NATIONAL PERFORMANGE INDICATOR 1.1 - EMPLOYMENT

DPECTEDTOACHEVE  ACHEVING ACHEVING

PERFORMAIE NEASLRE BROUED  omoowemwe) O G
Unemployed and obtainad a job 221,124 133,858 130,081 97.32%
i’;ﬂgﬁﬁi‘d mantaned 2o forat yyq 7y e2.907 0,081 85.40%
ﬂﬂﬁﬁﬁﬁ"ﬁ!gﬂim 7548 4508 7,480 2%
x&‘aﬂ;‘:ﬁ? wage" employment 58,854 3,000 30,463 B57%
TOTAL 466,002 275487 215 83B1%

National Association for State Community
Services Programs
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Another Targeting Percent
o IS S R

OThe other way to evaluate the success of a
program(which we saw earlier) is to compare
the number achieving the outcome with the
number who were provided service (the total
number that could have achieved).

Feb 2015

PR R R

Understand the Circumstances

RECOGNIZING WHEN SOME DATA NEEDS
SPECIAL ATTENTION

How to target for single or short

term services?
. K
O There are programs that an agency provides that
are designed to meet an immediate need or crisis
situation.
O There is no change in status expected.

O The recipient of service will still be facing all of
the needs, but this one area will not be in-crisis
any longer (or at least for a certain period).

O In this case you can only target the number to be
served, unless you have a system to do follow up.

National Association for State Community
Services Programs
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Dealing with the Impact of One-Time
Events

R R R

O What happens when you have large events only
once a year?
= Special programs at Thanksgiving/Christmas
O Or events that serve large numbers at specific
times of year
= Fuel programs that peak in winter months
= summer programs for school children.
O The participants in these events are not going to
be tracked for outcomes.

O In this case you will target only the number to be
served.

Dealing with the Complexity of Anti-

Poverty Programs
‘Im NASCSP

Poverty is an enormously complex issue. Reducing
poverty, whether for a household or for a
community, is difficult and requires a long-term
effort on many levels.

“Long term” effort means that you have to
acknowledge challenges in data collection
practices that may cover several years (or
reporting periods) of service.

It is important to develop tracking systems that
allow you to identify participants who have made
progress but not yet achieved the outcome. (as
different from those who have dropped out or
are no longer progressing)

Dealing with the Complexity of Anti-

Poverty Programs
‘Im NASCSP
Acknowledge that some outcomes depend on the
activities of many programs working together.

Operationally distinct programs can contribute to
meeting one or more poverty reduction targets.

Each separate program has its own internal
targets, but they also share targets related to
the long-term goal of family self-sufficiency.

So a participant may be making progress in one
program, which is a prerequisite for progress in
another program, but does not appear active in
both programs. Agency tracking systems should
have a way to identify these circumstances.

National Association for State Community
Services Programs 17
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e TR -

Better identification of the changes that happen

NATIONAL PERFORMANCE
INDICATORS

How to Improve the National Performance
Indicators

PR R R

O Move to connect the numbers of individuals, families,
communities that achieved INDICATORS to the number who

achieved the GOAL
O Make connections between the indicators and goals.
Why do we think these things indicate success in the Six National
Goals?
O Connect the services provided with the outcome indicators
reported

Is it one service for one outcome? Many services for one outcome?
Many outcomes from one service?

O Clarify the population that is achieving the indicators

The Big Questions
o R R L

What’s the impact on the lives of individuals and families? How do family
and community changes interrelate?

Are people better off as a result of Community Action intervention?

What actually happened (what changed) to an individual or family as a
result of the services you provided? To a community?

If Community Action is about moving families to self-sufficiency, how
many families have achieved self-sufficiency?

If families have not “moved” but have received services to maintain or
achieve family stability, how do you measure this accomplishment?

Are agencies a part of “collective action” with partners in the community?
What is the purpose of partnerships?

What evidence is there re: the CAA part of the community level success?

National Association for State Community
Services Programs
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How Can We Do Better?
TR s e
ORefined listing for national aggregation
O Clarify definitions to enhance reporting quality
OReinforced focus on achievement using all of

the Six National ROMA Goals

URecognize what outcomes vulnerable populations
achieve (stabilization to recover from or avoidance of crisis;
independent living of individuals with disabilities; appropriate
developmental progress for children and youth)

Uimprove reporting on Community Action’s role in
creating community change

Feb 2015

o I

Family Level NPIs

Family NPIs: Basic Questions

o I T
O How many individuals received services?

Of those served, how many received single or short term services?
= How many received multiple services? Were the services
integrated? What were the services?

O For how many of the total individuals served do you have
follow up information?

. What outcomes did they achieve? What changed?

O Of the number who received services for whom you have
follow up information, what percent achieved the outcome?

How does the percent that achieved the outcome compare to the
number you targeted would achieve an outcome?

National Association for State Community
Services Programs
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Making Connections
Employment Example

PRy - - E

O The agency can identify the average frequency,
duration and intensity of services required before
employment is obtained.

O The agency can identify employment and non-
employment outcomes achieved by those
participating in employment related services

O The agency can connect employment program
participant characteristics, or demographics, with
services and outcomes (including those for other
members of the family).

Feb 2015

Making Connections

Emergency and Stabilization Example

oY B

O The agency can identify the various tangible or short term
services provided to families in crisis or at risk of being in a
crisis.

O The agency can identify if the family has received multiple
services or repeat services.

O The agency does follow up to find out if families achieved
stability as a result of service (e.g.: the family reports their
ability to meet family basic needs).

O The agency can identify the number and percent of
individuals who entered a self-sufficiency program or service
as a result of stability or emergency service provision.

Examples of Family Indicators
g I

O Net family household income is increased.

O Families reduce reliance on public benefits.

O Families improve status in multiple life
domains.

O Children meet developmentally appropriate
milestones.

OVulnerable populations achieve/maintain
stability.

National Association for State Community
Services Programs
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ae o I -

Community Level NPIs

Impact of Community NPIs

PR R R

A Community Action’s network reaches out into the
broader community to address complex issues that
relate to creating thriving communities.

A Community Action joins with stakeholders (partners)
with a specific purpose - to improve conditions in low
income communities.

A Communities are improved by people with low incomes
having network connections, and these community
networks help improve the social capital of people with
low incomes.

Making Connections
Community Example
gy B
O The agency can identify the number of partnerships

that both support the agency’s activities and support
community impact.

O The agency can clearly articulate the purpose of each
partnership and the expected changes that will be
produced.

O The agency can track its involvement in and value to
community changes.

0O The agency records involvement of their customers
(individuals with low-income) in community projects.

National Association for State Community
Services Programs 21
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Examples of Community Changes
e R

O Change in personal behaviors of community
residents — such as reduced litter or graffiti; or
increase use of radon detectors

OChange in corporate practices — such as grocery
stores moved to low income communities; or
businesses hire low income community residents

O Change in policy or regulation - increase in

minimum wage; changes to child care eligibility for
working parents

e F

Identify those who move to self sufficiency using

BUNDLED SERVICES

Aumn Bl KBS BT [ omsmsnorms bowonny s

Problems don’t come in discrete
packages
A problem in one area of life can be “fixed” or

“made worse” by resources from another
area of life

WWW.nascsp.org

National Association for State Community
Services Programs

Feb 2015
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Observing change in multiple domains
af o RN R N R BRI

Feb 2015

O Usually issues are multi-faceted

life.

= The domains may include income, employment,

asset development, education and training.

skills.

0O Change doesn’t usually only impact one area of

O Many agencies use measures that help to identify
movement toward self- sufficiency, like scales and
matrices that track several different domains.

transportation, health, housing, income management,

Additionally, they may speak to more specific outcomes
related to improved parenting and family functioning

‘Sample Family Development Matrix - Initial Assessment

Domains Income Employment Education Transportation

Beachmarks.
Thriving 3
(o-10)

Safe
-8

Stable
(#6)

Valnerable
)

in-Crisis
@)

Childeare

Natonsl ROMA Pear-To Poar Traing Program, Baricipant Manwal “oduction 1o ROMAT Varsion 8.0, ©.2010-2011. . Rerors and 8 Mosny, The Canter ko Appied
Mianagement Pracioen,

services, and which services were received.

achieve more outcomes than their peers who receive
services?

services that adds the most value.

Bundled, Integrated, Multiple?
s oo R N R SR I R

O It is important to know if a participant has received multiple

O The question is: do participants receiving multiple services

single

O Are the “multiple” services achieving maximum power?
(Which comes when the services are sequenced and are
carefully selected in a strengths-based planning process.)

O Itis the “comprehensive” and “integrated” nature of the

National Association for State Community
Services Programs
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Hypothesis

o R R L
Community Action has the ability to
RSUSNIXYAYS 6KAOK a0 dzy
most effective for certain demographic
groups and in certain locals to achieve
G adz00Saa odé

Note: Success maybe be defined in many different
ways —and may include the achievement of
multiple outcomes (in multiple domains).

Bundled Service Model — example
one
POy |
The Annie E Casey Foundation's Center for

Working Families reported on the
development of a model where there are

"bundled and sequenced services

rather than offering just one component,

or offering multiple components but leaving it
up to participants to discover and seek out
additional services."

ﬂm Bl KBS BT [ omsmsnorms bowonny s

The hope is that the services will have a meten-
additive effect in
promoting economic security,
enabling clients to resolve immediate crises,
acquire skills and credentials,
get better jobs, and
build the savings needed to prevent the next crisis
and build for the future.

WWW.nascsp.org

National Association for State Community
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Early evidence indicates that clients who receive
bundled services are three to four times more
likely to achieve a major economic outcome
(such as staying employed, earning a vocational
certification or associate's degree or buying a car)
than clients receiving only one type of service.
Delivering integrated services requires well-
planned program design, the hiring and training
of staff with strong skills and backgrounds, and
the thoughtful use of technology and data
collection.”
Jan. 2011, Center for Law and Social Policy

WWW.nascsp.org

Bundled Service Model — example

two
o

O Pediatricians who are treating children with chronic or
recurring illness are beginning to turn to human service
professionals to help their families who have demonstrated
inability to deal with the stressors in their lives.

O Stressors include multiple adverse conditions,
socioeconomic disadvantage and associated risks; urban
poverty and community violence.

O This is an example of a “two-generation problem” where a
family's distress finds its voice in a child's symptoms. The
answer to the problem will need to involve supports for
both children and adult family members.

O ElS. (2003)

Two Generation Approach
o o R R

O Ascend identifies three key components of the

two-generation approach: Education, Economic

Supports, and Social Capital. Heaith and well-being is an
emerging component.

O CAP Tulsa -- a national leader in early childhood
education because research has shown the
importance of high-quality early education for a
child’s future success. But the early educational

piece alone is not enough. integrates high-quality educational
opportunities for young children with strong evidence-based educational,
workforce readiness, and parenting programming for their parents.

National Association for State Community
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NASCSP Case Study

alm NAsCsP

Bundled Services

Delivery Case Study

ROMA ter

‘Community Action Agencies and Associations n three states partcipated in o
survey and ol up Interwewn sbout bundied services delvery for ko Incorne
participants.

February 2014

Executive Summary
abm nascsP (N et s L R B

O Bundled service delivery affords the family opportunity to meet the
targets they have set by providing support and access to a
comprehensive range of services that cover multiple domains.

O There is nothing new about bundled services. CAAs have been doing
this for years.

O These service delivery models have different names and different
features in each community, but there are some common elements.

Through the initial needs assessment/application process, families work

with a designated agency staff person.

Once identified for this level of service, the family and staff determine

together what services are needed and what are available.

Progress is tracked regularly across a number of different domains.

The timeframe for these services is extended beyond a single year of

programming.

Having a respectful, supportive guide through the continuum of services

makes the outcomes more achievable.

Technology has made it easier to track these services and doci

impact.

National Association for State Community
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Identifying the Population
o R R L

OWho is getting bundled services in your
community?

OHow are they identified?

OAre there common demographics for the
population? (families in Head Start,
veterans, individuals with disabilities)
There is a need for a special demographic

reporting for these families.

Are we “results oriented?”
4 T

O Do we expect to see change?

O Do we look at strengths? Or only focus on
needs?

OAre we resource based or service based?

O Do we promote developing knowledge and
skills? Or provide “treatment” for a problem?

ﬂm Bl KBS BT [ omsmsnorms bowonny s

81

Learning from the Data

PUTTING DATA TO WORK DURING
ANALYSIS

WWW.nascsp.org

National Association for State Community
Services Programs
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Performance Management
s oo IR R SR R R T &

You can’t “manage” performance if you can’t
define and measure it.

Ofirst collect appropriate data

Ofind out “what happened” (both what went
well and what can be done differently)

O ldentify actions to take to improve or
strengthen outcomes

Feb 2015

Questions for analysis
4 T

= Was there something unexpected that influenced
the outcomes?

= Did we not recruit and enroll sufficient numbers to
allow us to achieve our target outcomes?

= Do we need additional resources?
= Did the outcomes validate our assumptions?
= Did we make an impact on the identified needs?

Comparing Data
POy |

O Program data from year to year
= Quantity of service, outcome, cost of program
O Your program with other similar ones

= What outcomes do other agencies who do this service
achieve?

= Are our populations similar?

= How might differences in population impact differences in
outcomes?

O Your program with national trends

National Association for State Community
Services Programs
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Questions?

Visit www.nascsp.org for

more resources and information.

Contact Us
o TR

Dr. Barbara Mooney Jovita A. Tolbert

Director, Association of Nationally Director, CSBG Services
Certified ROMA Trainers National Association for State
Research Fellow, National Community Services Programs
Association for State Community (202) 624-5874

Services Programs tolbert@nascsp.org

(724) 852-2272
barbaramooney@windstream.net
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