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NASCSP 
Risk Assessment Report 

This report contains recommendations about the 
discipline of nonprofit risk management as well as the 
process of identifying and managing the risks facing your 
organization.  The suggestions in this report follow the 
subtopic headings for the module: the risk management 
function, workplace safety, and governance risks.  If your 
organization is developing a risk management program 
for the first time, this report will help you get started.  If 
you already have a risk management program, consider 
comparing the suggestions in this report with your 
current practices to identify where you can strengthen 
your program. 



• ANTITRUST COMPLIANCE 

• BOARDS AND GOVERNANCE 
– Board Self Assessment Updated 

– Board Survey Updated 

– Conflict of Interest Updated 

– Personnel Records and Privacy Policy Updated 

– Whistleblower Protection Policy [Reporting of 
Improprieties Policy] Updated 

 



• CEO COMPENSATION 
– CEO Employment Agreement 

• CLIENT SAFETY 
– Access to Employee Communications Updated 

– Conduct - Zero Tolerance of Violence Updated 

– Grievance Policy and Procedures - 
Clients Updated 

– Risk Management Policy 

 



• COMPUTER AND INTERNET USE / TECHNOLOGY 
– Backup Procedures Updated 

– Blogging Policy Updated 

– Bring Your Own Device Policy Updated 

– Cell Phone/PDA Policy Updated 

– Confidentiality Updated 

 



• ETHICS 
– Conflict of Interest Updated 
– Conflict of Interest Disclosure Form Updated 
– E-mail Systems and Networks Updated 
– Ethics Policy Updated 
– Fraudulent or Dishonest Conduct Policy Updated 
– Gambling Policy Updated 
– Gift Policy Updated 
– Personnel Records and Privacy Policy Updated 

 



• FINANCIAL MANAGEMENT 
– Data Security and Confidentiality Updated 

– In-Kind Donation Request and Acceptance 
Policy Updated 

– Open Door Policy Updated 

– Operating Reserve Policy Updated 

– Timesheets Updated 

– Travel and Meeting Expense Reimbursement 
Policy Updated 



• FUNDRAISING, DEVELOPMENT AND DONOR 
RELATIONS 
– Gift Agreement 
– Gift Policy Updated 
– In-Kind Donation Request and Acceptance 

Policy Updated 
– Independent Contractor Agreement Updated 
– Investment Policy Updated 
– Work Product and Files Updated 



• INTELLECTUAL PROPERTY PROTECTION 
– Internet Postings Policy Updated 
– Laptop Distribution and Usage Policy Updated 
– Linking Agreement Updated 
– Logo Use Policy 
– Terms of Use Updated 
– Weblogs and Public Internet Communications 

Policy Updated 
– Website Disclaimer Updated 
– Work Product and Files Updated 

 

 



• MEDICAL 
– Benefits 
– Pre-Employment Drug Testing Policy Updated 
– Random Drug Testing Policy Updated 

 
• PERMISSION SLIPS 

– Parental Consent & Release From Liability For Child 
Volunteer Updated 

– Photo Release Form Updated 

 
 



• VOLUNTEER MANAGEMENT 
– Board Chair Position Description 

– Board Member Position Description 

– Board Secretary Position Description 

– Board Treasurer Position Description 

– Board Vice Chair Position Description 

– Volunteer Agreement 

– Volunteer Orientation Policy 

 

 
 

 

 



• WORKPLACE SAFETY 
– Workplace Safety Checklist Updated 

– Workplace Safety Policy Updated 

– Workplace Safety Rules and Guidelines Updated 

• YOUTH PROTECTION 
– Children as Visitors in the Workplace 

Policy Updated 

– Code of Conduct (Young Participants) Updated 

 

 
 

 

 



 



 



Board Self Assessment 
Assign yourself and the board as a whole a grade in each of the categories listed 

below. Except where indicated, use the following grading scale: 1 = poor; 3 = good; 
and 5 = excellent. 

   Me The Board 

Fully understand(s) the mission and 
purposes of the organization and my 
role as a board member.  

    

Have (has) received adequate 
training and/or education on  

● my responsibilities of 
oversight as a board member,  

  
● financial issues of 

organization including, 
understanding monthly 
budget/ financial statements,  

● measurement standards for 
success of programs/mission 
of organization. 

  

    



Conflict of Interest 

a.       A director, officer, employee or volunteer, including a board member, is a 
party to a contract, or involved in a transaction with NASCSP for goods or services. 

 

b.      A director, officer, employee or volunteer, has a material financial interest in 
a transaction between NASCSP and an entity in which the director, officer, 
employee or volunteer, or a family member has an interest or relationship.   

  

c. A director, officer, employee or volunteer, (or a family member of the 
foregoing) is engaged in some capacity or has a material financial interest in 
a business or enterprise that competes with NASCSP. 

 

A conflict of interest arises when a board member or staff member has a personal 
interest that conflicts with the interests of NASCSP or arises in situations where a 
board/staff member has divided loyalties (also known as a "duality of interest"). 



Contact information 

• Your input is crucial in allowing the 
Community Action Partnership and NRMC to 
provide the most responsive service possible. 
Please contact Kay Nakamura at the Nonprofit 
Risk Management Center at (202) 785-3891 
or Kay@nonprofitrisk.org or Denise Harlow at 
the Community Action Partnership 
(dharlow@communityactionpartnership.com) 
with suggestion for additional service we can 
provide through this collaboration. 

mailto:Kay@nonprofitrisk.org
mailto:dharlow@communityactionpartnership.com
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